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Local Professional Network Terms of Reference – Pharmacy Steering Group
	Purpose

	· National Professional Networks will be established in each discipline covering pharmacy, dentistry and eye health communities.  They will ensure that the contribution of Local Professional Networks in each Area Team is maximised to improve outcomes and reduce inequalities.
· The Network will be advisory and have accountability to the Directly Commissioned Services Committee.

	Duties

	· Support the development of Local Professional Networks and sharing best practice
· Support the development  and implementation of national strategy and policy 
· Work with key stakeholders on the development and delivery of national priorities
· Providing clinical leadership
· A vehicle for clinically led and clinically owned delivery of:
· Best outcomes for patients that reflects local need 
· Quality improvement
· Best use of NHS resources
· Planning and designing integrated care pathways
· Leadership and engagement
· To ensure a holistic approach to commissioning services by working with a range of stakeholders to lead transformation of services to deliver improved outcomes, reduce inequalities, reduce service variation and ensure quality of access to high quality, efficient services for the population of England.

	Members
	Attendees

	· Chair
· Deputy Chair
· Head of Primary Care Commissioning
· Assistant Head of Primary Care Commissioning
· LPN Chairs
· Area team representation
· Public health professionals
· Health Education England representation
	· As required

	Quorum
	Frequency

	At least four members of the total membership, of which one must include Chair or agreed deputy chair
Members should aim to attend 100% of meetings.

	The steering group will meet on a bi-monthly basis.

The chair of the steering group will agree the agenda with members input.

The agenda and papers will be distributed to members and those in attendance not less than three working days in advance of the meeting. 


