Supporting fit testing: steps and actions to be taken where staff may require the use of
FFP3 masks

The algorithm below has been produced to help NHS organisations to identify the steps they should take where staff are to be
deployed to clinical areas which require FFP3 respirator masks to be worn. It will assist organisations to determine actions required
when an individual passes or fails a fit test.

As stated in the Government’s recent PPE strateqy, there is now greater security of supply of PPE with new UK manufactured
products, including FFP3 respirator masks, to be used by the NHS.

Fit testing of respirator face masks is a legal requirement and supporting effective fit testing of existing and new models is essential
for protecting our NHS staff.

Good practice in fit testing

e Regular audit of fit testing compliance with Board level oversight.
e Ongoing evaluation of staff experience of fit testing procedures and Plan, Do, Study, Act (PDSA) cycles.
e Ensuring equity of access to fit testing for all staff groups including contracted staff, porters and cleaners, supported by clear

communication.

Additional resources to support you
Information and advice for employers and those conducting fit tests is available at:

e Health and Safety Executive - Guidance on respiratory protective equipment (RPE) fit testing

e Public Health England — Infection Prevention and Control guidance including what PPE to use and when.

Broader risk assessments resources

e NHS England and NHS Improvement’s information on safe working for all NHS staff through COVID-19

o NHS Employers’ information on risk assessments for staff particularly for at-risk and clinically vulnerable groups within your

workforce

e The Faculty of Occupational Medicine’s Risk Reduction Framework for healthcare staff designed to be used in conjunction with

NHS Employers’ information

e The Health and Safety Executive’s information on managing risks and risk assessment at work.



https://www.gov.uk/government/publications/personal-protective-equipment-ppe-strategy-stabilise-and-build-resilience
https://www.hse.gov.uk/pubns/indg479.pdf
https://www.gov.uk/government/publications/wuhan-novel-coronavirus-infection-prevention-and-control
https://www.england.nhs.uk/coronavirus/workforce/addressing-impact-of-covid-19-on-bame-staff-in-the-nhs/safe-working-for-all-nhs-staff/
https://www.nhsemployers.org/covid19/health-safety-and-wellbeing/supporting-staff-health-and-safety/risk-assessments-for-staff
https://www.fom.ac.uk/wp-content/uploads/Risk-Reduction-Framework-for-NHS-staff-at-risk-of-COVID-19-infection-12-05-20.pdf
https://www.hse.gov.uk/simple-health-safety/risk/index.htm

Fit testing algorithm

Staff members to be deployed to an area where enhanced PPE/FFP3 masks are required to be assessed
for suitability. The assessment must include a workplace assessment and a skills/competency assessment.
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Discuss and develop redeployment opportunities and options commensurate
with the staff member’s skills and experience to an area where undertaking
tasks requiring enhanced PPE/ FFP3 mask are not required.
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* Organisations should ensure they have appropriate PPE available to make reasonable adjustments as needed.

** This could include a centrally held staff database such as health roster or electronic staff record (ESR). The fit test report
should be available to the employee and accessible to others such as the Health and Safety Executive if needed. Reports should
be available to the Board, safety representatives and may be requested by NHS England and NHS Improvement regional teams.



