Health and Care m
Innovation Expo

Innovation Exchanges

www.england.nhs.uk/expo Join the conversation @ExpoNHS | #Expo18NHS



Health and Care m
Innovation Expo

Innovation Exchanges

Tasha Niesen
Office for Life Sciences

@UK _Life_Science

www.england.nhs.uk/expo Join the conversation @ExpoNHS | #Expo18NHS



Desired Outcomes

Establish closer collaboration and
coordination between the 15 AHSNs

Develop strengthened links between
local and national partners

Define set of core functions that
AHSNSs Iin every region will deliver
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Needs analysis

Core Signposting

functions Validation

Adoption and spread



The Innovation Exchanges help innovators to
understand local healthcare needs.

We work with Sustainability and Transformation
Partnerships (STPs) and Integrated Care
Systems to establish key challenges.

We communicate these key challenges to

industry and third sector innovators I helping
them understand the demand and the evidence
required by the NHS.
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We help match innovation solutions
to identified healthcare challenges.

Example: New models of care for
dermatology services, supported by
UCLPartners

UCLPartners is working with Celgene UK Ltd to
support pilots looking at new models of care

for dermatology services, aiming to improve
care and to reduce costs.

Partners across the region were invited to
submit an expressions of interest to work with
Celgene UK on pilot projects.
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Projects underway include:

A A self -report platform developed to

support people with psoriasis at the Royal
Free London NHS FT

A A tele -dermatology service at Essex
Partnership University NHS Foundation Trust

A Nurse led systematic clinics at Barts Health
NHS Trust

Valuable support provided by Celgene comprises
process mapping and project management.




We seek early adopter sites to test out
innovation solutions to identified healthcare Research CARE CITY
challenges.

We support the process to gather evaluation in
practice T creating the evidence to support
spread and adoption.

Example: Care City, supported by UCLPartners, Health
Innovation Network and Imperial College Health Partners

A ground breaking research, education and innovation site
in Barking , serving north east London and surrounding
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A unique opportunity to improve population health
alongside regeneration through creating new relationships
with the community, system, innovators and experts




The AHSN Network has selected seven
innovations that have proven successful
at a local level to spread nationally over
the next two years. These are:

Atrial Fibrillation

PReCePT

Transfers of Care Around  Medicine
PINCER

ESCAPE-pain

Serenity Integrated Mentoring
Emergency Laparotomy Collaborative
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ldentifying needs

Whole system approach
to identifying needs

Working with STPs and
ICSs

NHS and health and
social care

System leaders and
clinical leads

Patients and carers
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ldentifying needs

System navigators,
regional intelligence
analysts

Innovation hubs

Innovation scouts,
champions, leads and
intrapreneurs

Database of needs and
challenges

Learning collaboratives

Membership Innovation
Councils (MICs)

Social network platforms




THE
INNOVATION
PATHWAY

Success

Commercialisation

Intellectual
Property

Evaluation

Health
Ecconomics




Surgeries, themed workshops, boot
camps

SME Accelerator programmes
Healthcare / health tech navigators

National programme support ( NIA,
SBRI, Clinical Entrepreneurs)

Online platforms: product reviews,
videos, resources, information

Websites, newsletters and social
media

Webinars, Big Conversations
Events, awards
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Real world validation

Establish an accepted process for
validation in a real world setting

Provide required evidence to
support adoption and spread

Support innovators to develop their
value proposition and budget
impact models

|dentify barriers to implementation
and adoption and determine how
these can be overcome

Produce implementation toolkits for
other AHSNs
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