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Communities of practice (CoPs) are networks of professionals that share common goals or
interests. CoPs can be sources of knowledge, learning and support.

You should consider joining a CoP before the start of a project utilising it throughout the life of
the project or programme. CoPs can be accessed on a regular and ad-hoc basis.

Anyone who has a level of expertise or experience surrounding a topic and can contribute or
gain from a relevant CoP.

Firstly, you need to join or create a CoP.

Once created CoPs will often develop organically. Initially a key group of experts is often a solid
starting point.

You should decide if you want the CoP you are involved in to be a ‘face-to-face’ or virtual. This
will impact which CoP you decide to join / or how you create your own.

Once involved, opportunities for open dialouge and networking become available. Conversation
is often the best way to extract the CoP members tacit knowledge (the knowledge in your head!)
and use this to inform your own work.

If there is more than one member of a team who is a member of the same CoP, it may be
beneficial for them to analyse and further discuss the knowledge they have acquired through
their membership. Discussing what you have learned with a member of your own team can help
you to convert it into actionable knowledge that can really impact on a project.

In the spirit of building long-standing relationships within CoPs that you can draw upon again in
future, remember to share your learning with members in return and keep them updated on your
project and experiences.
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