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A ‘lessons learned report’ is created at the end of a phase or project and collates the learning
captured throughout its duration. The aim is to aid others in the future when they begin learning
before their project begins.

It is recommended the project manager completes the ‘lessons learned report’ with relevant
input from team members and colleagues within the organisation. As the project manager will
have an overview of all the work carried out and will be able to synthesise the separate inputs
accordingly, this is often the most effective approach.

Your organisation may have a corporate ‘lessons learned report’ format that you are able to
utilise, and if not, you can easily develop one. To create your own report you might like to use
this or access one used already by an NHS ftrust . Content for the report can be
informed by a ’ maintained throughout the lifetime of a project, and an end of
phase / project * ’
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