VISIT GUIDELINES RED 

EXECUTIVE TEAM OR EQUIVALENT


BEFORE

Communicate to the ward leader before hand:

· intentions 
· timing / duration

· availability of ward leader or deputy

Current status of the Productive Mental Health Ward:

· talk to the project team


ON THE WARD

People first, ward second:

· engage staff in casual conversation, ask general questions about the ward and project status

· ask the Ward Leader / deputy about the Productive Mental Health Ward and explore the support the ward leader has been given
Talk to a patient:

· engage patient in casual conversation

· ask patient about their experience on the ward and the hospital generally

· ask the patient about:

· what have we done well?

· what have we done less well?

· what should we continue to do?

· what should we stop doing today?

· what is next during their stay (Planned leave, if appropriate treatment lined up?, next OT visit etc)?
· their plans to go home (planned discharge date etc - if appropriate)?
Visit the ward performance board:

· is it up to date?
· ask a member of staff to talk you through the performance board and recent performance

· discuss the link between the measures and the organisations strategy

Conduct an audit:
· conduct the appropriate RED audit as per the ward’s audit plan
Communicate:
· your view on the ward’s improvements efforts
· your vision for patient care
· organisation priorities for the coming year
· organisation priorities for nursing

· organisation long term strategy

Sign the visit pyramid:
· record your visit to the ward to illustrate your, and the organisations, commitment to the ward
Wrap up the visit with the ward leader or deputy:

· give and ask for feedback

· agree on a max of 2 priority next steps (1 yours / 1 theirs)


AFTER
Reflect on the visit:

· what was going well?
· what needs support / direction?
· what would the ward team think was important to me?
Follow up with the ward leader and the project team:

· what you were impressed by?
· actions for the organisation
· actions highlighted by the audit
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