The Productive Mental Health Ward

Patient Wellbeing Therapeutic Interventions Ward Round
Ward teams improve the supporting processes for Ward teams improve the supporting processes for Ward teams work with their consultants’ team
patient wellbeing so they are consistent, maintain a therapeutic inventions so they are consistent, a better members to ensure clarity of outcome & clear
high standard, offer a better patient experience & patient experience & achieve the standards the planning from their ward rounds while making the
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Knowing How we are Doing Well Organised Ward Patient Status at a Glance
Developing ward based measures to help ward Making ward areas work for staff instead of hinder Ward teams developing visual patient information
teams make informed decisions. them in the delivery of care. that improves communication, patient experience
and patient pathway.

Ward Leader’s Guide

Key principles of the Productive Mental Health Ward, leading the ward team, sustaining gains.

Project Leader’s Guide
Defining and managing project resources, choosing where to start, governance, ensuring high quality implementation and planning for spread.

Executive Leader’s Guide
What your organisation needs to commit, getting started, how to ensure sustainability and build capability for spread.

A step by step guide to all The Productive Mental Health

For ward teams to use in conjunction with

Ward tools.




