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The Productive Operating Theatre

Building teams for safer care™

The Productive
Operating Theatre

Recovery
Managing the patient’s
recovery process, focusing
on information flows, tasks

Consumables

and Equipment
Helps plan the levels and

Patient Turnaround Handover
Will help teams focus on

Patient Preparation
Covers the process of

Session Start-up
Will help teams identify
what is required to
standardise the processes
and make that standard
repeatable, thereby
eliminating duplication and
delays by ensuring each

Process

Will focus on managing
preparation of patients for
surgery, focusing on the
information and activities
required in the theatre
suite to ‘pull’ the patient
for surgery, efficiently and
without delay.

managing the transition
between patients in the
theatre.

the safe and efficient
transferral of patients from
one function to another.

timing of top-ups, including
stock usage requirements,
stock levels, storage and
replenishment systems for
surgical kit and
consumables.

and activities required to
transfer the patient into
recovery and out of the
theatre suite, efficiently
and without delay.

task has been actioned at
the right time.

Scheduling

Looking at the essentials of the scheduling process through fresh eyes involving the whole

team in:
* improving the flow of information
e ensuring each process is performed in a timely manner
¢ reducing errors/delays
* eliminating unnecessary duplication and maximising the effectiveness of the processes.

Team-working
This module focuses on enhancing multidisciplinary team working within operating
theatres, training human factors helps teams understand the importance of, and introduce
techniques to, improve communication using tools such as brief, debrief and time out.

Enablers

Operational Status at a Glance
A visual management tool that will support individual
theatres and the whole theatre suite to demonstrate
‘real time’ performance enabling staff to pro-actively
manage and mitigate any quality, safety or operational
risks as they arise.

Well Organised Theatre
Will help teams organise their workplace to better support
the processes being carried out in theatres, simplifying your
workplace and reducing waste by having everything in the
right place, at the right time, ready to go.

Knowing How We Are Doing
Developing measures to help your theatre teams
understand how you are doing against the overall
objectives of the programme. This module will promote the
use of facts and data to drive continuous improvement and
promote ways to resolve issues in a team environment.

Programme Leader’s Guide

Managing programme resource, where and how to start your programme including developing your local vision, governance,
ensuring high quality implementation and planning for spread.

Foundation

Executive Leader’s Guide
Focuses on raising awareness at board level about the strategic importance of the operating theatres to your organisation and the role of the board
in providing the right conditions and framework for success.

For further information and to download the modules please visit www.institute.nhs.uk/theatres
Contact The Productive Operating Theatre team theatres@institute.nhs.uk
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