
The “Numbers Game” is an exercise 

5S Game5S Game

that illustrates the power of 5s. 

The game consist of 5 quick rounds.  

You must not look at the sheets until 
instructed and must finish when time 
is up
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•Cross out numbers in sequence from 1 – 49 with a diagonal 
line as illustrated – bottom left to top right
•Do not turn over the sheet until instructed
•Do not rotate sheet of paper © NHS Institute for Innovation and Improvement
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The Current ‘Workplace’
ROUND 1

Time to allowed : 60 seconds    Goal: Cross out the numbers 1- 49 in order
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ROUND 2 - sort

Time to allowed : 50 seconds    Goal: Cross out the numbers 1- 49 in order
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ROUND 3 – set in order

Time to allowed : 40 seconds    Goal: Cross out the numbers 1- 49 in order
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1817161514131211

987654321

Numbers from 1 to 49

ROUND 4 – set in order

Time to allowed : 20 seconds    Goal: Cross out the numbers 1- 49 in order

4948484746

454443424140393837

36353434333231302928

272625242322212019

181716151413121110
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Numbers from 1 to 49

ROUND 5 – set in order/with standardization

Time to allowed : 20 seconds    Goal: Cross out the numbers 1- 49 in order

4948484746

454443424140393837

363534333231302928

272625242322212019

181716151413121110
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ROUND 6
Time: 60 seconds     Goal: Identify missing numbers
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Numbers from 1 to 49

ROUND 7 – sort and set in order

Time: 5 seconds     Goal: Identify missing numbers

3938373635343433323130

191716151413121110

49484847464544434240

29282726252423222120
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