Quick simple guide to the 5’s number game.

Equipment needed to play game; each participant has a colour copy of game sheets (printed 1 slide per page A4 in landscape) a pen and the facilitator has a stop watch.

Instruct staff to a score of how they are doing, the score for each round is which number they achieved.
Explain to staff the visual standard (as on first game sheet):  it is important to reiterate they can not rotate the paper, and to start when you instruct them to turn the paper over. 
Round one: CURRENT WORKPLACE

	Instruction to staff:

	· Ask staff to turn over the sheet and instruct them they have 60 secs to cross out the number 1-49 in order

· After the 60 secs ask staff to make note on how far they got, have fun and share with team. Now tell them the story and relate sheet one to a place in a ward environment.

	Learning:

	· Staff are asked to cross number 1-49 although there are numbers greater than 49.

· This represents items that are not required in any current work area for example things that are no longer used, out of date or even excess stock.

	Learning Example:

	Imagine a store room on the ward.

Example to describe: 

A store room which as medical equipment, drip stands, Christmas decorations and on the top shelf it as education items. Don’t forget the old ward diaries and controlled drugs books that have been put in there for safe keeping. 

The first sheet is an example on how the store room may look.

Key points:

Staff need the drip stands and medical equipment but the room is so full, with other items, they can not put their hands on the equipment. Sometimes someone else has put it in another store room because there was no room.

So a nurse goes to get a feed pump and she thinks the ward does not have any. So goes to another ward to loan one, only to find when she walks into the treatment room, someone has left one there.




Round two: SORT
	Instruction to staff:

	· Ask staff to turn over the sheet and instruct them they have 50 sec now  to cross out the number 1-49 

· After the 50 secs ask staff to make note on how far they got, have fun and share with team. Now tell them the story and relate to sheet 2

	Learning:

	· The numbers greater than 49 have been removed so this represents the sort stage

· This means the score should have improved

	Learning Example:

	An example on how your store room as change from previous.

All the items that are no longer used or out of date have been removed

For example the nurse from round one makes some changes to the room and she tries to make space for the equipment. 

She removes some of the old Christmas decorations.  She also shreds some of the old diaries (she did know how long they had to be kept so she shredded 4 of them and hoped no one would notice). She is pleased as this made room for more equipment. 




Round 3: SET
	Instruction to staff:

	Before starting round 3, take the person with the lowest score out of the room and give them the following instructions: 

Explain that the next sheet has a system. Starting with the bottom left and working up the numbers are in order in each grid. Once at the top of the page the next number is in the middle column at the bottom. The process then repeats itself. 

I.E: 

No. 1 is in the bottom left square, no.2 is in the middle left square, no. 3 is in the top left square, no. 4 is in the bottom middle square, no. 5 is in the centre, no. 6 is in the middle top, no 7 is in the bottom right square, no. 8 is in the middle right square and no. 9 is in the top right square. Once in the top right the process repeats with no.10 being in the bottom left square. 

Rejoin the group and ask the staff member not to share the system.

Start round 3 and ask staff to turn over the sheet and instruct them that they have 40 secs to cross out the number 1-49.

After the 40 secs ask staff to make note on how far they got, have fun and share with team. Now tell them the story and relate to sheet 3



	Learning:

	The chosen person score should improve because she/he was aware of the system.

This point out the importance of good communication.

When this person scores higher then she should highlight to the rest of the group that she was aware of the system.  This represents the importance of communication to all to ensue the sort stage is successful.



	Learning Example:

	One of the ward staff, on nights, notices that the store room looks a bit better with the removed items. So she carries on with making some improvements herself.  

She organises the equipment on the shelves and decides to move the education items to another area on the ward.  

The rest of the staff find the layout of the room difficult, and can not find things they need. Because of lack of communication!!


Round 4: SHINE
	Instructions to staff:

	Ask staff to turn over the sheet and instruct them they have 30 sec to cross out the number 1-49. 

After the 30 secs ask staff to make note on how far they got, have fun and share with team. Now tell them the story and relate to sheet 4

	Learning:

	Although the page is set, it is still difficult due the numbers not been standardised.

	Example Learning:

	Because of the problems the night staff try and set the room in order, and they place all the equipment on one shelf and put the education items back in this store room, drip stands are moved to the treatment room to make more space in the store room.

The function of the room as changed and there is some system in place but no one understands it. The staff on the day shift start put back things into the room slowly over the next few days 

The staff on nights become frustrated and all the ward staff are upset and confused, causing an increased in wasted time looking for items.

This could be common experience but it can have a happy ending.




Round 5: STANDARDISE

	Instructions to staff:

	Ask the staff to turn over sheet for round 5 and instruct them they have 20 secs to cross out the number 1-49.

After the 20 secs ask the staff to make note on how far they got, have fun and share with team. Now share the key points. 

	Learning:

	Explain to the group that using WOW and 5’s, experiences like the last one don’t have to happen. 

Numbers are standardised and in a system.

1-49 could be done in 20 secs

	Example Learning:

	Together the team standardise the room and everyone understands why things are in the room and where things should be.  There is a place for everything and everything is in it place. By using WOW and 5’s it can be made like this, but there are still some improvement to this standardised area!


Round 6: STANDARDISE CONTINUED
	Instructions to staff:

	Ask the staff to turn over the sheet and without a pen try and identify the missing numbers, instructed them they have 60 secs. 

After the 60 secs how many staff found the missing numbers. ( 18-41)

Now share the key points

	Learning:

	See how many people can find the missing numbers, not easy due to current state of the page (work place)

	Example Learning:

	Think back to the original work place and try and remember how hard it was to find equipment and how did staff know whether they needed to loan equipment. 

It was impossible and caused staff to go looking else where.

This demonstrates how hard it is trying to find that missing piece of equipment in a non standardised area. Is it in their or not?


Round 7: STANDARDISE CONTINUED
	Instructions to staff:

	Ask staff to turn over the last sheet and in 5 secs spot the missing numbers

After the 5 secs ask staff what helps?  



	Learning:

	This is good example of the 3 sec rule if you can identify within 3 secs what is missing or gain what information you need within the 3 secs then this a lean process.

End the session with explaining the importance of visual management and tell the story below as an example.

	Example Learning:

	In this store room the nurse would know she had no feed pumps left on the ward as the staff used shadow boards. 

On the shelf where the feed pumps were stored there were 3 pictures of feed pumps signalling where the feed pumps are kept. None of the picture positions had feed pumps on them. 

From this the nurse knew that she was in the right place for the feed pumps, but they were all in use. The nurse knows that they are not just somewhere else. She was aware of this within 3 sec of walking in the room. 

The nurse now arranges a loan pump without having to go looking around the ward first. 


