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The Productive Ward – Releasing Time to Care

Measures Spreadsheet Guidance Notes

These guidance notes are for use in conjunction with the Productive Ward Measures Spreadsheet V3 and the Productive Ward Knowing How We Are Doing module. 

The Productive Ward Measures Spreadsheet V3 contains all of the basic Productive Ward measures, apart from Patient Satisfaction, as detailed in Knowing How We Are Doing P15. The spreadsheet contains areas to enter your ward’s data and the spreadsheet will then automatically produce graphs for each measure. 

· The spreadsheet is split into ‘tabs’ which are visible at the bottom of the screen. Each measure has its own ‘tab’. 

· Using the same conventions as the Totaliser, from the Productive Ward toolkit, the areas where you need to enter data are coloured orange and the data the chart automatically produces is coloured green. 

· All of the print areas are set so that you should be able to press print. The graphs are best printed using an A4 colour printer. 

· Many of the measures require you to ‘personalise’ the spreadsheet. IE for patient observations you need to enter your team’s patient observations criteria. 

On the next page you will find specific notes to the Patient Observations ‘tab’. 

Patient Observations – Spreadsheet Notes

These guidance notes are for use in conjunction with the Productive Ward Measures Spreadsheet, the Productive Ward Knowing How We Are Doing module and the Productive Ward Patient Observations module. 

These guidance notes are for use after your team has defined the criteria for assessing the reliability of your ward’s patient observations and your ward has created a corresponding audit sheet based on the principles in the Patient Observations module. 

Step 1: Conduct a chart audit weekly
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1

2

Is the page numbered at the top of the chart?

3

Have doctors requested frequency of Observations?

4

Does the chart indicate the frequency of observation?

5

Is the temperature recorded correctly and as requested?

6

Is the BP recorded correctly and as requested?

7

Is the pulse recorded correctly and as requested?

8

Are respirations recorded correctly and as requested?

9

Are O2 SATs recorded correctly and as requested?

10

Has the patient triggered in TPR or BP?

11

If yes, has the appropriate action been taken?

12

Was action taken within 1 hour?

13

Has pain assessment been documented?

14

Is urinalysis recorded?

15

Is bowel action recorded?

CHART SCORE

Ward:

Date:

AUDIT SCORE

Audit carried out by:

Has the chart got an addressograph or full name and 

hospital number?

Answer YES or NO only

Patient Observation Chart Audit

Audit Guidelines:



Collect a sample of 

observation charts for patients 

on the ward and answer the 

questions on the checklist.



Sample size:



Frequency:



Scoring and individual chart:



If all items are answered 'YES' then the chart receives a score '1'.



If any item is answered 'NO' then the chart receives a score '0' .



Calculating the overall audit score:



Sum the individual chart scores.  

Convert to a percentage:

Sum of chart scores

Number of charts audited

x 100


Step 2: Analyse the audit results (see Patient Observations module for guidance)
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Step 3: Enter the audit results into the Productive Ward Measures Spreadsheet

Remember that just because the Productive Ward Measures Spreadsheet has space for 15 criteria does not mean you need to have 15 criteria in your audit. 

Step 4: Graphs are created

The Productive Ward Measures Spreadsheet will automatically create graphs for your ward’s overall patient observations reliability score. Also, more importantly, a graph for each of your audit criteria is created so that you can see where your ward is strong and where there is opportunity for improvement.  
The spreadsheet has the print area defined so you should be able to print the graphs out, using a colour printer if possible, onto three sheets of A4 paper. 

Step 5: Analyse the graphs with your team

What is the message for you and your teams from the graphs? Use the guidance contained on page 28 and 29 of the Patient Observations module. 
