
Well Organised Theatre: 5S Inventory sheet   
www.institute.nhs.uk/theatres_resources 

© Copyright NHS Institute for Innovation and Improvement 2009  

 

5S Inventory Sheet 
 

Inventory Sheet number: ____ 

Department: Area: 

Ref # Item description 
Current Proposed 

Location Quantity Cost New Location 
Quantity 
Required 

Cost 
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