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Context

* We own and run 4 hospitals:
Epsom Hospital
Sutton Hospital
St Helier Hospital
Queen Mary’s Hospital for children

We also have nine renal centres throughpput
the area, as well as the Elective Orthopaedic
Centre (EOC)
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Background

* Continued high number of C.difficile across
the Trust in 2011 / 2012

e Risk of breach of annual target

e All assurances in use at time not making
significant impact

* Our Chief Nurse introduced special measures
tool
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Special Measures Audit Tool

* Measuring ward based clinical
practice
‘ e Commenced with wards who had
either C.difficile case or
bacteremia then as quality audit
‘ » Strong leadership
* (Clear feedback to staff

 Sharing and agreeing actions
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Infection Control

AUDIT SCORES FOR WARDS IN INFECTION CONTROL SPECIAL MEASURES
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Our Progress

Number of Trust attributed C Difficile infections, rolling 12

month total
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Communicating progress-our audience

* QOur staff

* Trust executive committee

* Trust board

e Patients, carers and loved ones

* External stake holders
— Healthwatch
— Local Representatives Panel
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Communicating progress

e Trust Executive board members undertook
special measures audit

* Trust executive board monthly paper
* Senior team brief

e E-update

* Trust website

* Matron /Ward Manager meeting
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Are we providing a positive
experience of care for patients?
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Way forward

* Embed tissue viability special
measures audit

* Embed nutrition special measures
audit

* Implement and embed
documentation special measures
audit
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@ www.epsom-sthelier.nhs.uk

y twitter.com/epsom_sthelier

n facebook.com/epsomsthelier

ﬁ linkedin.com/company/1062224
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Contact me

* Carole Webster

* Deputy Director of Nursing

e Carole.Webster@esth.nhs.uk
* 0208 2962000
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