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The expansion of the Alzira Model 
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Leading a process of change 
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What we do 
More than  

100  
National and 
International  

Awards  

More than  
6,000 professionals. 
More than 500 
doctors trained  

More than  
30 

Quality 
Certifications 
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How we do it 
LONG TERM vision. A job well done, a successful project means a market 

growth.  

DIVERSITY is the key to success:  doctors, decision makers, civil 

servants,private employees… 

To understand each other’s position: CONSENSUS. 

Facing new problems:  EDUCATE AND TRAIN STAFF and listening to others. 

Search for the BEST PROFESSIONALS to lead the process of change. 

CLEAR OBJECTIVES, TRANSPARENCY,  and DEFENSE OF PRINCIPLES 

AND VALUES. 

COURAGE. Do what you must do, and accept the consequences. 
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Capitative payment 

“To achieve 
    the best health 

            conditions for 
                  the citizens” 

“Money follows  
the patient”: 
Quality and 

patient loyalty 
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Ribera Salud Healthcare Integration 
Model 

Capitative payment …. Objective 
“To achieve the best health conditions for the citizens” 

Most importantly: cultural change of the politician and healthcare 
organisation managers 
The most important thing is not the hospital.  
What really matters is to stand by the whole healthcare network, its 
professionals and other agents involved (City Councils,  Schools,  Nursing 
homes, old people’s homes, etc) 
To create a corporate culture: Population Health Management 

Strategic Tool: healthcare integration 

Proactivity 
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Triangle for success 
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Satisfaction survey 
91% of the patients show their satisfaction with the health care provided. 

94% do not know the Alzira Model. 

The citizen is not concerned about WHO 
manages the hospital, but HOW it is 
managed 
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A&E activity 
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Demand evolution 
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Health Department Evaluation 
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Health Department Evaluation 
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Conceptual framework 
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Challenges faced 16 years ago 
Conclusion and challenges 

To assume that a change, an unprecedented new management model was possible. To start from square one. 

Alignment of Private sector and Public Administration objectives. 

Long-term business perspective. No short-term profit. Transparency. 

Alternative financing methods, constant innovation in management, new integration models. 

For the first time in a NHS, a capitated model in healthcare management was implemented 

To be able to adapt to the circumstances. The private sector adapts to Government’s needs.   To take advantage of public-

private partnership to innovate. To question the bases of the Model (services portfolio, capita including incentives for health 

results, etc.). 

Corporate identity.   “Think globally and act locally” .To attract and train new professionals aligning objectives. 

To face 21st century challenges, with 21st century tools. New action plans for chronicity, benchmarking, best practices…  

Patients’ needs have changed. We must adapt to a competitive scene. 

Challenges at present 

Challenges for the near future 
Shared services.      

Multi-hospital management models.   
Global approach to the patient, citizen and caregiver. 

Development of networked management model. 
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Conclusion 
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Thank you !!! 
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