Data, information
and outcomes

Ongoing:

= Scoping and research exercise

= Workshops with children and young
people to inform decision making

Planned (16/17):

+ Measuring transformation — data,
information and outcomes workshop

Proposed (17/18 onwards):

¥ Agreed transformation metrics

¥ West Midlands transformation
dashboard

¥ Joint CCG and provider training

Learning
communities

Delivered:

+ Making Future in Mind a Reality for
Children and Young People in the West
Midlands Event

+ Health and Justice workshop

Ongoing:

=» Future in Mind Steering Group

=» Commissioning development programme
=» Resource pages on WMCN website

Planned (16/17):

+ Shared Learning Event for providers and
commissioners

Proposed (17/18 onwards):

¥ Continued programme of development for
commissioners, providers, local
authorities and schools

Children and Young
People Participation

Delivered:

+ Children, young people and parents from
around the West Midlands attended,
presented and facilitated workshops at
the Future in Mind event

Ongoing:
=» Workshops with children and young

people to inform decision making around
outcomes, metrics and data

Planned (16/17):

+ Focus groups for children and young
people

+ Development of a ‘young commissioner’
model

Proposed (17/18 onwards):
¥ Training for local participation leads led
by young ambassadors

West Midlands Children and
Young People’s Mental Health &
Wellbeing Work Programme
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Community Eating
Disorder

Ongoing:
=» Scoping of community eating disorder

services
=+ Support for CCG Commissioners

Planned (16/17):

+ Report and gap analysis
+ Community eating disorders workshop
+ Training for school

Proposed (17/18 onwards):

Eating disorders toolkit

Further training for schools and colleges
Establish a regular eating disorders
forum and relevant task and finish
groups

Health and Justice

Delivered:

¥ CCG Commissioner workshop

Ongoing:

=» H&J representation at FiM Steering
Group

= H&J pathway mapping and gap analysis

=» Recruitment of FT secondment post

=» Support with Community Forensic
CAMHS planning

Planned (16/17):

+ Community FCAMHS stakeholder
workshop

+ Health and Justice pathways event

+ Pathway mapping report and gap
analysis

Proposed (17/18 onwards):

¥ Host secondment from Health & Justice
team to support CCGs and providers

Kate Branchett, Network Quality Improvement Manager - CYPMH&WB: 09.02.2017

Collaborative
Commissioning

Ongoing:

= Active engagement with CCG and
Specialised Commissioners

-* Supporting the development of West
Midlands wide New Models of Care
bids

=+ Local meetings with CCGs and
specialised commissioning across the
West Midlands

=* Development of links with Local
Authorities

Planned (16/17):
+ Collaborative Commissioning workshop

Proposed (17/18 onwards):
¥ Joint workshops for schools, CCG, LA
and Specialised Commissioners

Workforce

Delivered:
+ Initial workshop at Future in Mind event

Ongoing:

=» Representation on project board and
steering group for Health Education
England CYP MH Workforce Scoping

Planned (16/17):
+ West Midlands CYP MH Workforce event

Proposed (17/18 onwards):

¥ Scoping and development of CYP MH
workforce outside of Specialist and Very
Specialist CAMHS

¥ Tools and training for transformation

Vulnerable Children

Ongoing:

=+ Attendance at West Midlands Looked
After Children forums

= Supporting pilot for Independent
Budgets for LAC in Birmingham

Proposed (17/18 onwards):

¥ Pathway mapping for MH needs for all
LAC in the West Midlands

¥ Development of CSE services and
awareness training

LTP Assurance

Delivered:

# Assisted with assurance of 11 LTPs
across the WM and NM DCOs

« Analysis of individual support needs
indicated by each LTP

Ongoing:

=* Support for LTP Leads, including
attendance at local transformation boards
(where possible)

=* Attendance at WM MH Performance
Meetings and excellent communication
and joint working with Ops and Delivery
Assurance teams

=» Attendance at Regional MH Oversight

Groups
Proposed (17/18 onwards):
¥ Further support for LTP Leads
¥ Assistance with assurance processes

NHS'

England

West Midlands
Clinical Networks

Early Intervention in

Psychosis

Delivered and Ongoing:
=+ Training packages for WM EIP Staff,
including those working with CYP from
agel4+:
-+ CAARMS
=» Physical Health
=» Caring for carers (generic and
bespoke courses)
=» Access and waiting time standards
and NICE concordat packages of care

Perinatal Mental
Health

Delivered:

+ Perinatal Mental Health network
established

+ Stakeholder events held

Planned (16/17):

+ Further stakeholder event
+ Training for local health
professionals

CYP IAPT

Ongoing:

=» Membership of the 4 relevant CYP
IAPT collaborative

=» Support for all West Midlands
partnerships



