Within the East Midlands there are a
number of health organisations with the
same region-wide footprint. Whilst our
remits are different we share a collective
aim; to serve the East Midlands’ 4.5M
residents, improving health outcomes
for the patients and the public.

We are individually and collaboratively committed

to working with our health and social care colleagues
to explore all opportunities to share resources, develop
joint projects and reduce the risk of duplication.
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Clinical Research Network: East Midlands

Clinical Research Network: East Midlands (CRN: EM) can offer organisations,
patients and carers access to early engagement in cutting edge clinical research,
including pioneering clinical trials and early drug treatments. Engaging with
research contributes to longer term evidenced based treatments and supports
quality improvement, innovation and evaluation. CRN: East Midlands can
support you by:

1 Providing early access to research for patients diagnosed with dementia:
Through Join Dementia Research, a national campaign delivered locally

Facilitating involvement in high quality research: Across all clinical
specialties, enabling organisations to offer patients the very latest treatment
options and improvement to future healthcare

Attracting and retaining a high calibre multi professional, transferable
workforce: Clinical research provides an enhanced career path that is both
intellectually challenging, and highly rewarding, with wide spread benefits
for staff and patients, both now and in the future

East Midlands Academic Health Science Network

East Midlands Academic Health Science Network improves the health

of the East Midlands’ 4.5m population through the adoption and spread of
proven innovation at pace and scale. We achieve this by bringing together the
NHS, universities, industry, third sector and social care to transform health and
generate economic growth for the region. We can support you by:

4 Convening and aligning: Operating nationally, regionally and locally
across health and social care, industry, academia and the third sector, we are
uniquely placed to help you make connections, identifying opportunities
for collaboration and supporting efficient and effective service delivery

Navigating and signposting: Helping you find your way around the
complex health and social care system, linking in to established networks
and identifying opportunities for support, advice and funding

Providing and resourcing: \We have access to expert, independent
and specialist advice and services that could help put your innovation
into practice

Enable dlinical and patient engagement: Informing commissioning decisions

Define and drive quality improvement: operating across complex
pathways of care

Coordinate and support commissioners and providers: reducing
unwarranted variation, improve cohesion and ensure sustainable services
within a single pathway of care for staff and patients, both now and in
the future

East Midlands Clinical Senate

East Midlands Clinical Senate brings together a range of health and social
care professionals, with patients, to provide a source of strategic, independent
clinical advice and leadership on how services should be designed to provide the
best overall care and outcomes for patients, linking clinical expertise with local
knowledge. We can support you by:

10 Providing clinical advice, act as an honest broker, and if required,
undertake reviews to areas where there may be lack of consensus
in the local health system

Providing independent clinical advice to commissioners: Focusing
on major service change programmes, to inform the NHS England service
change assurance process

Improving outcomes and value: \Working with you to identify aspects
of health care where there is potential to improve outcomes and value.
Provide proactive advice about the areas for inquiry or collaboration, and
the areas for further analysis of current evidence and practice

Health Education East Midlands

Health Education East Midlands are your partner for workforce transformation,
as covered in the Forward View Into Action (July 2015). We can work with you to:

13 Develop local workforce strategy: Networks supporting the gathering of
intelligence and planning for the future workforce, including workforce scenario
modelling. Targeted support, for example Vanguards will be provided with self-
assessment tools to assess their capacity and capability for workforce redesign,
identifying local gaps.

Explore new and extended roles, skills and training: Practical support to new
and extended roles including research, development and piloting (e.g. physician
associates, care navigators, pharmacists in GP Practices, clinical fellowships).
Common skill descriptors and job descriptions for new and extended roles.
Frameworks for role development to create new skill mix in each of the care models.

Identify new ways of working: Act as a convenor for the workforce agenda in
health and healthcare. Develop roles which, from inception, will work across boundaries
in a collaborative approach to the care of patients in each of the care models.

NIHR CLAHRC East Midlands

NIHR CLAHRC East Midlands works with more than 50 local partners from
universities, the NHS, industry and the public to improve health outcomes across
the region thus delivering and implementing world class health research to ensure
healthier and longer lives for residents in the East Midlands. We can support you with:

16 Student placements and capacity building: Capacity building within
your organisation to encourage professional development and a research-
active workforce, in line with the aim to “support a modern workforce”
articulated in the Five Year Forward View (FYFV).

Evaluations: we bring together extensive expertise in applied health
research and evaluation for complex interventions. The evaluation and
appraisal services we offer can be tailored to meet partner needs, including
large-scale programme evaluations to short-scale’ fact-finding’ enquiries.

Knowledge brokers: \We can help your staff and services develop
partnerships with HEI, industry and the voluntary sector, as well
as helping them to reach and engage communities.




