
Patient Activation 

& Empowerment

Making change happen







Support & Facilitation of Clinical Networks
providing leadership, commitment from CCGs and 
accountability ensuring the reduction in variations in care  

● Launch of Clinical Networks in Lincolnshire, Derbyshire, 
Wolverhampton & Shropshire

● Facilitation of clinical networks in Northamptonshire, Pan 
Birmingham, Herefordshire; Support of other networks 

● Working with NHS England Clinical Advisory Groups in the 
East & West Midlands, East of England, ensuring National 
Diabetes Audit Data is acted on.  

● Supporting with NHS England Regional Foot Care Network



Over 25000 Patient Information Packs



8 Living With Diabetes Days



Edgbaston Partnership ….



7th National Diabetes in Pregnancy 
Conference at Edgbaston



The Clinical Champions Programme

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding



What is a Clinical Champion? 

• are healthcare professionals who are 

committed to transforming diabetes 

care

• take part in a two-year leadership 

development programme

• lead a project to improve local diabetes 

care

Clinical Champions: 

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding



Why apply?  

• Leadership training at the world-leading 

Ashridge Business School

• Support from Diabetes UK to deliver a 

project to improve local diabetes care

• Action learning sets with peers

• Part of a UK-wide network of leaders

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding



The commitment

• Two 24-hour training sessions per 

year at Ashridge Business School

• Two 3-hour action learning sessions 

per year

• Commitment to deliver a project to 

improve diabetes care 

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding



Some achievements

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding

• Reducing inpatient diabetes medication errors from 46.9% to 

26.7% 

• Setting up innovative new clinics: from virtual clinics to 

gardening clinics! 

• Halving waiting times for routine appointments

• Developing a Birmingham-wide formulary for diabetes 

medication 

There are currently 85 Clinical Champions across the whole of the UK. 

Their achievements include: 



Apply now:
www.diabetes.org.uk/clinical-champions-recruitment

Entry deadline: Wednesday 20 March 2019, 5pm

This is a Diabetes UK project in collaboration with Novo 

Nordisk who are providing support and funding


