NHS

Northern Lincolnshire

and Goole
NHS Foundation Trust

JOB DESCRIPTION

POST Non-Executive Director, Chair of Finance & Performance
Committee

PAY BAND £13,045 per annum

RESPONSIBLE TO Trust Chair

ACCOUNTABLETO Council of Governors

TIME COMMITMENT Minimum 6 days per month

TERM 2 years

ABOUT US

Northern Lincolnshire and Goole NHS Foundation Trust (NLAG) is on an improvement journey,
with a strong focus on delivering quality care to our population of around 440,000 people. We

provide a comprehensive range of secondary care services from three main centres, Grimsby,

Goole and Scunthorpe, as well as community services in North Lincolnshire.

We aim to combine our patient first approach with innovation and creativity against a backdrop
of holistic team working, as encapsulated in our vision and values — kindness, courage, and
respect.

ABOUT THE POST

NLAG is led by a Board of Directors which is collectively responsible for the exercise of powers
and for the performance of the organisation. The Board of Directors’ role is to provide active
leadership to ensure that the Trust exercises its functions effectively, efficiently and
economically.

As members of a unitary board, Non-Executive Directors (NEDs) have a particular duty to
ensure that constructive challenge is made and should scrutinise the performance of the
Executive Directors in meeting agreed goals and objectives and monitor the reporting of
performance. They should satisfy themselves as to the integrity of financial, clinical and other
information, and that the control mechanisms and systems of risk management are robust and
defensible.

NEDs are responsible for determining appropriate levels of remuneration of Executive Directors

and have a prime role in their appointment, and where necessary removal, and in succession
planning.
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DUTIES AND RESPONSIBILITIES OF THE POST HOLDER

Chair the Finance and Performance Committee meetings. This Committee is responsible for
oversight, challenge and assurance of Trust strategies, plans and performance against key
operational targets including the management of financial resources. Its remit extends to all
critical drivers of financial and operational performance including operational and financial
planning, contracting, financial savings programmes and recovery plans, service strategy,
Digital Services, and estates and facilities.

Provide leadership and ensure that the strategic direction of the Trust is in accordance with
government policy, the Trust's Annual Plan and the terms of authorisation issued by NHS
Improvement, the independent regulator of NHS Foundation Trusts.

Focus on results and outcomes and ensure the Executive Directors deliver their key objectives.

Ensure that the Trust manages risk effectively and that all risks taken can be managed.

Ensure that services are run for the people using them, with particular attention to the Trust's
Vision & Strategy and Values.

Promote quality in all aspects of services and ensure that the Trust’'s Governance Strategy is
adhered to.

Participate in those activities where it has been agreed that NED involvement would bring an
external and independent perspective e.g. appointments of senior staff.

Provide independent scrutiny and challenge ensuring excellence in management is achieved.
Ensure effective stewardship through planning, strategy, control and value for money.

Work in conjunction with the Council of Governors to promote public sector values and the
interests of Foundation Trust members through good corporate governance.

SPECIFIC RESPONSIBILITIES OF THE NON —EXECUTIVE DIRECTORS

Attend and contribute to the regular monthly Board of Directors’ meetings, quarterly Council of
Governor meetings, regular Finance & Performance and other Board Sub-Committee meetings
as appropriate and any other Board development activities.

Attend the Annual Members’ Meeting, the annual Board to Board meeting with the Council of
Governors, and where appropriate, provide leadership to other Board and Council committees
as agreed with the Chairman and report on activities accordingly.

Participate in ward / departmental visits.

Participate in an annual review and appraisal of own performance with the Chair and contribute
to both the annual appraisal of the Chair and periodic reviews of the performance of the Board.

Support the Chair, Chief Executive and Executive Directors in the governance and stewardship
of the Trust.

Provide advice and guidance on issues relevant to their own skills, expertise and experience.
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ACCOUNTABILITY WITHIN AN NHS FOUNDATION TRUST
The NEDs are accountable to the Chair of the Trust who also chairs the Council of Governors.

The Council of Governors of an NHS Foundation Trust has specific responsibility for the

appointment of the NEDs and the Lead Governor will participate in the annual evaluation of
their performance.

Key relationships: Trust Chair
Chief Executive
Trust Secretary
Directors
Governors

Time Commitment: The time commitment is approximately six days per month; this includes
some evenings and time set aside for reading. Meetings of the Board of
Directors take place monthly; committee meetings are either monthly or
less frequently.

OUR VALUES

We believe kindness is shown by caring as we
would care for our loved ones
K. d 1at ind helpful a
We believe courage is the strength to do things
differently and stand up for what’s right

We believe respect is having due regard for the
feelings, contribution and achievements of others
. d h t] s
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Our values have been created in partnership with our most valuable asset — our employees.
Our values set out a clear statement of our purpose and ambition which is to provide the very
best patient care, all of the time. We recognise that without the shared values driven
responsibility that each and every person in our teams have, we could not provide excellent
services to the patients that we care for. Crucially we recognise that looking towards the future,
we must continue to create a culture that enables and drives our collective values and
behaviours as an absolute fundamental foundation for both our staff and the patients that we
serve.

ADDITIONAL INFORMATION PERTINENT TO ALL STAFF

Health and Safety - Healthcare Associated Infection

Healthcare workers have an overriding duty of care to patients and are expected to comply fully
with best practice standards. You have a responsibility to comply with Trust policies for
personal and patient safety and for prevention of healthcare-associated infection (HCAI); this
includes a requirement for rigorous and consistent compliance with Trust policies for hand
hygiene, including the ‘bare below the elbows’ approach, use of personal protective equipment
and safe disposal of sharps. Knowledge, skills and behaviour in the workplace should reflect
this; at annual appraisal you will be asked about the application of practical measures known to
be effective in reducing HCAI. The Trust has the responsibility of ensuring adequate resources
are available for you to discharge your responsibilities.

Safeguarding

The Trust has in place both a Safeguarding Children Policy and a Safeguarding Adults Policy in
line with national legislation.

The Safeguarding Policies place a duty upon every employee who has contact with children,
families and adults in their everyday work to safeguard and promote their welfare. In the event
that you have concerns about possible harm to any child or adult you should seek advice and
support from the Trust Safeguarding team or in their absence contact your line manager. Out
of hours contact should be made with the on-call manager through switchboard.

The Trust has nominated Safeguarding Leads who act as contact points for support and advice
if concerns are raised about a child or adults welfare. These individuals can be reached
through switchboard during office hours, by asking for the Named Professionals for
Safeguarding Children or Adults respectively.

The policies and procedures described below are located on the intranet and internet site and
you should ensure you are aware of, understand and comply with these. In addition the Trust
will publicise and raise awareness of its arrangements and provide appropriate resources and
training.

Confidentiality

All information, both written and computer based, relating to patients’ diagnosis and treatment,
and the personal details of staff and patients, is strictly confidential. NLAG and its employees
have a binding legal obligation not to disclose such information to any unauthorised person(s).
This duty of confidence is given legal effect by reference to the Data Protection Act 2018 and
the ‘right to privacy’ under the Human Rights Act 1998. It applies to any information which is
processed by the Trust (i.e. stored, retained, maintained as a record, amended or utilised for

THE -~ .
wanre 975 Pride U9kk  [Dedisability
) Respect MEDICAL |BI confident
SCHOOL EMPLOYER

Kindness-Courage-Respect

Page 4 of 5



the Trust’'s purposes as an NHS Hospital), from which a living person is capable of being
identified. Individuals must observe a ‘need to know’ principle. No member of staff may seek
out any information that they do not need to undertake their duties. This applies to clinical or
other personal information of any third party.

Equality Impact Assessment

The Foundation Trust aims to design and implement services, policies and measures that meet
the diverse needs of our service, population and workforce, ensuring that none are placed at a
disadvantage over others. We therefore aim to ensure that in both employment and the
delivery of services no individual is discriminated against by reason of their gender, gender
reassignment, race, disability, age, sexual orientation, religion or religious / philosophical belief,
marital status or civil partnership.
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