NHS

University Hospitals Tees

CANDIDATE PACK

Group Non-
Executive Director




NHS

University Hospitals Tees

Welcome from the Group Chair

Thank you for your interest in these exciting Non-Executive Director roles for our University
Hospital Tees (UHT) Group. We provide acute and community services to over 700,000
people across the Tees Valley, parts of North Yorkshire and County Durham and deliver
tertiary and specialised services to over 1.85 million people across the wider regional
footprint.

Our services are delivered from four main hospital sites and community settings spanning
Stockton, Hartlepool, Middlesbrough, Redcar and Cleveland and Hambleton and
Richmondshire.

We have an annual budget of circa £1.4 billion and are the area’s largest employer with
14,700 staff.

Following many year of joint working, UHT was established between South Tees Hospitals
NHS Foundation Trust and North Tees and Hartlepool NHS Foundation Trust to enable
greater collaboration and partnership.

We have high ambitions and are committed to delivering more together for the populations
we serve.

By forming UHT, we can deliver better outcomes for:

o Our patients, by ensuring equal access to treatment and sharing best practice on
how to deliver care.

¢ Our staff, buy enabling them to work across all of our sites more easily and develop
career opportunities.

o The wider population we serve, by collaborating to work on endemic health issues
and having a coherent voice to represent the people of the Tees Valley and parts of
North Yorkshire and County Durham.

If you would like to have a confidential discussion and hear more about this opportunity,
please contact Jackie White, Head of Corporate Governance/Company Secretary by email:
Jackie.white@nhs.net

We look forward to hearing from you. PN

Professor Derek Bell
Group Chair
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Our Group

This is an exciting and complex programme of change to deliver more together and develop
clinical services that reflect the best use of resources. Whilst our two trusts will remain as
individual organisations, operating as a group enables us to work at scale.

We are committed to improving the health and well-being of the communities we serve. In
order to deliver our strategic aims and objectives, we have recently launched our UHT
Strategy. Within the populations we serve, there are high levels of health inequalities and
deprivation.

The social and economic conditions across our communities drive significant demand for our
services and require us to ensure that we are targeting our resources effectively and ensure
that our services are accessible for our most deprived communities to make the biggest
difference that we can to close this gap.

Our population: the system health challenge
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Our Services

. UHT is the largest employer in the Tees Valley with 14,700 staff and a budget of
£1.4bn per year.

. UHT was formed in 2024 when North Tees and Hartlepool NHS Foundation Trust and
South Tees Hospitals NHS Foundation Trust came together to operate under a group
model with shared governance and leadership arrangements across the two trusts.

. We work with two Integrated Care Boards (ICB) as commissioners of our services —
North East and North Cumbria ICB (for our population in Tees Valley and areas of
County Durham), Humber, and North Yorkshire ICB (for our population in Hambleton
and Richmondshire).

. As a major public sector employer, we have a significant role as an anchor institution,
working alongside partners and beyond our role as a healthcare provider to enable
sustainable, prosperous, and healthy communities.

. We are an integrated provider of acute and community healthcare. While there are
obviously circumstances when people need to be in a hospital setting, it is also
important that our population is able to access healthcare close to home where that is
appropriate. This may be delivered in a range of community facilities or in patients’
own homes.

o Our services are based out of multiple community sites across the area and from four
main hospital sites:

o The University Hospital of North Tees in Stockton-On-Tees is a small local district
general hospital with 563 beds. It provides a 24-hour emergency department,
emergency and planned medical and surgical care, maternity services and a wide
range of diagnostic services and outpatient clinics.

. The James Cook University Hospital in Middlesbrough is a medium-sized specialist
centre with 1,024 beds that provides a 24-hour emergency department, regional major
trauma centre and a wide range of specialist services. It provides the full range of
acute services across emergency and planned medical and surgical care and
maternity services.

. The Friarage Hospital Northallerton is a community hospital with 200 beds that has
a 24-hour urgent treatment centre, inpatient services for medicine, orthopaedics,
cancer and rehabilitation, with a wide range of outpatient and diagnostic services. It is
an accredited surgical hub.

o The University Hospital of Hartlepool is a community hospital with a 24-hour urgent
treatment centre that provides a wide range of diagnostic services and outpatient
clinics, and day case and low risk surgery. It is an accredited surgical hub.
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. We provide local community healthcare services in a number of community wards
and venues across our footprint, including urgent treatment centres, diagnostic
services, community and rehabilitation beds, outpatient services, district nursing,
podiatry, physiotherapy, health visiting and school nursing. Our main community bases
are Redcar Primary Care Hospital, East Cleveland Primary Care Hospital (in Brotton),
the Friary Community Hospital (in Richmond), the Tees Valley Community Diagnostic
Centre (in Stockton), Guisborough Primary Care Hospital, Peterlee Community
Hospital and a number of other community locations.

. We work with a wide variety of partners to deliver our services — GP practices right
across the Tees Valley and Hambleton and Richmondshire working in Primary Care
Networks; higher education providers including Teesside University, Hull and York
Medical School, Newcastle University and Sunderland University; local NHS trusts in
particular County Durham and Darlington NHS Foundation Trust and Tees, Esk and
Wear Valleys NHS Foundation Trust; Healthwatch organisations who help us to
understand the needs, concerns and experiences of patients, and a wide variety of
third sector partners working in local communities.
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Vision and values

Our vision is that we are:
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“Caring better together to continuously improve the lives and
wellbeing of the communities we serve”

Our values reflect a shared and collective ambition for how we want to work across our teams.

Our values are that we will respect, support and collaborate to provide the best patient care:

Enables

* promoiion of equily, diversity and inclusion

= holding myself and others to accountto
demensirate professionalism and integrity

= compassionate, inclusive patient care

In pracfice:

= treat others as we would wish 1o be freated

= deliverthe best possible care

= Bsten and commumicate to others

* be opento feedback

= be accountable for personal development
and growth

Respect

we listen to others without
judgement and treat others as
they wish to be treated

Support

Enables

= patient cenfred care

* meeting individual needs with dignity
and respect

* enswuring all staff and patients feel
included and connected

In pracfice:

= work as a team

= [islen with compassion and empathy

= speak and act with kindness

= offerand ask forhelp

= work through challenges fogether

Support

we always do the best for
people by being kind and
compassionate

Every interaction

strengthens our culture

Collaborate

Enables

= sharing knowledge & skills

= clear and honest communication,
appreciaiing all confribuions

= valuing each member of my feam and
my patients

In practice:

= work together towards shared goals,
across services and organisations

= seek and respectcther’s views (even
if we don’t agree)

= {ake ownership and do what we say
we are going to do

= show nilialive and leadership

= buld trusting relationships

Collaborate

we always provide the best
patient care by working
together as a team
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Strategic objectives

Our strategic objectives set out how we will work towards achieving our vision. They are:

4 )

Putting patients first with consistent high-quality care that delivers best
practice in effectiveness, safety and experience

Creating an outstanding experience for our people by leading well and
being an employer of choice

Reforming models of care across our services and supporting the
development of neighbourhood health systems

Developing excellence as a learning organisation through our work in
research, education, improvement and innovation

Working with partners to tackle shared population health challenges and to
reduce health inequalities for our population

Using our resources well and driving productivity in services to achieve
financial sustainability

- J

Our Strategy: Caring Better Together

To make progress against these strategic objectives we need to transform how we work. The
financial and demographic context means that our resources will not stretch far enough for us to
try to do more of the same.

We are determined to seize the opportunity of working as UHT to reform our services for the next
generation so that we can provide great care for our patients and population on a sustainable
basis.
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Caring better together
to continuously improve the lives and wellbeing of the communities we serve

Consistent high Ouu}a nding Working with Reforming Emellenge as Using our
quality care experience for partners models of care a leaming resources well
our people organisation

Conununus
mprovment

Workforce
transformation
Leadership and

culture

Estates and the
environment

Clinical strategy: left
shift into community

Health inequalities.
Anchor institution
Education, research
and innovation

Finance and
productivity

Clinical strategy:
integrating at scale

Quality:
effectiveness,
experience, safety

Digital, data and

technology Operating model

o We will focus our teams to transform ways of working under three ‘pillars’ and a series of
enabling strategies.
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Patients and populations: implementing our clinical strategy that sets out how we will reform and
transform clinical services to develop new models of care across the UHT footprint. Every service
making use of operating at scale to meet the needs of patients and address population health priorities.

Patients and populations

Clinical strategy: timescales and ambition

Timescale Description
Phase 1 1 year, Left shift into the community: developing community services with pariners as an
(Model A) up to 2026 integrated part of neighbourhood health services with proactive care coordinated

through a Teas Valey Care Coordination centre. Moving activity to hospital at home
and community settings where possible

Horizontal integration In six pilot areas across the Group to creale single teams
and a consistent offer to patients in:

» Reproductive Medicine « Cardiclogy
« Urology and General Surgery = LUrgent Care
» Sfroke «  Community services
Phase 2 2=3 years, Completing horzontal integration across all services in 2-3 years with further
(Model A) up to 2030 transformation of care models in the existing estate o prepare for model B within 5 #
WEArS,
I P - . - Caring
Phase 3 Beyond 2030 Positioning one site as the acute general hospital and another site as an acute Better
(Model B) specialist hospital while completing the relocation of services Tugether

People: embedding a culture of continuous improvement and ensuring that we are a learning health
organisation. Making UHT an employer of choice for our existing people and potential new colleagues.
Developing our people through living our values and creating an outstanding experience across all

teams in UHT.

People

Embedding continuous improvement
Creating a new framework for improvement
that engages all cur people in identifying
Improvements in care and that gives the
support to embed changes at every level
Developing business case to engage
strategic partner to embed improvement
approach that links strategy deployment
operational management system and front
line continuous quality improvement.

Delivering our People Plan
Creating an outstanding experience for
our people through workforce
development (leadership, careers and
training), culture and inclusion
embedding wellbeing and developing
collaborative ways of working.

Caring
Better
Together
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Partnerships and places: building our close collaboration with all of our partners to deliver our
shared integrated care strategy and developing ambitions in local places. Seeking to innovate in how we
work across organisations in communities and maximising our impact as an anchor institution.

Partnerships and places

Developing shared ambitions for our population

We will have a bigger impact on people's lives by working together with our partners to make )
best use of our collective resources. We want to be an organisation that naturally looks outward

into eommunities with our partners. \We are agreeing with our five main local authority partners
and primary care leaders a small number of high impact areas to test joint working in
neighbourhoods

Joint working at

Partnerships with the

ace . .
nw.l?llnu are voluntary and community commercial
Tackling health budgets and services sector sector

to support our work on left shift

and prevention and to help us to

raath inte all pans of owr
CaTETRLINIt s

inequalities unddar shared conbrel

and tailoring our
garvice offer 1o bocal
populations

Using our position as

an anchor institution
including joint work across

Building academic
partnerships

Ressarch
partnerships

Work with the

to develop innovation
in service delivery

the Tees Walley Anchor

including the planned

developing Academic Netwark on smploym Tewsside University i
Hiﬂ_:r\cl;il.lr_m;;rr:l training, estates “:,M Medical Schoal %ﬂrll’lgr
growing chnical iri e ette

activity Together

This transformation will be supported by a series of enabling strategies and plans in quality

(effectiveness, experience and safety); digital, data and technology; estates and the environment;

finance and productivity; and our operating model:

Enabling workstreams

Quality *
Including removing unwarranted variation based on clinical evidence, embedding patient )

experience into the design and delivery of services. f

Digital
Placing technology at the centre of how we deliver great care, with new digital solutions to make it
simpler to communicate, to enable different models of care and to make services more efficient.

Estates
Modemnising cur estate to ensure it supports high quality care, ease of access and environmental
sustainability including the critical plans for the UNHT site

Productivity

Developing more efficient and productive services through linking our improvement capacity to our
cost improvement work, targeting opportunities identified through financial and efficiency
benchmarking and delivering against the medium term financial plan.

4

Operating model i.éaring
Building our group-wide governance and accountability arrangements to support clinical service Tl:lg:tthh::

units to be able to deliver the ambitions in the strategy
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Our Structure

In April 2024, the Group Board of UHT was formally established, to realise the strategic intent of both
organisations to secure the future of high quality, safe and sustainable healthcare across the population
of the Tees Valley and North Yorkshire.

A Partnership Agreement between both trusts, NHS England and North East and North Cumbria
Integrated Care Board (NENC ICB) was signed in February 2024 forming the basis of being able to
operate as a group model. Terms of reference were drafted setting out the functions that could be jointly
exercised by the Group Board, those that could be delegated and those that must remain at unitary
Board level.

The Non-Executive Directors of each trust, the Chair and members of the Executive Team both voting
and non-voting were appointed into group roles during 2024. To support the work of the Group Board, a
number of the key committees were constituted as Group Committees during 2024 to collectively
scrutinise performance and gain assurance across both trusts. These included the Quality Assurance
Committee, People Committee and Resources Committee. It is a statutory requirement for each trust to
have a singular Audit Committee and Remuneration Committee, however, there are plans to hold more
meetings ‘in common’. In time, a single chair will be appointed for both Audit Committees.

Group Governance

BeTLEr
QETNET,
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The current operating model is set out below:

D Functions operating at single trust [ site

Operating model: structures [ Functions st operatng scrosstne Growp

Current: up to September 2025

Nerh T = Foundationtrusts: the Group model maintains two

H¢ i '“IT-_F South Tees Hospdals FT slatulory argandsa % that have delegatled the

A |PE"3 | magarity af thair funclions 1o the paint Group Board f

University Hospitats Tees Board | Group: funclions carred oul across the Graup

| nclede the full operation of the Board (and all of its
committees except Audit, RemC ommand
UHT Group Executive | Chariies), the strategic leadershipin the Executive
| team and mos! carparate funclicons
Morth Tees and Hatepool FT South Tees Hospitals FT
ZHe Leadership team ZHe Leadership beam

Sites: the Group Executive holds the separate ‘site
l aadership eams ta accouwnt far delivery af clinical

3 Care Groups 10 Chinical Collaboratives seraces, cperational and skl parformancs and

% lod by

A T guality, Each sde |eadershp lea a
[P *e-m.-e-xmw-: ] :I_ ¥ A * _
Healfy Lives |—| |—| triumnvirate of S0, medical directorand director of

[y r———]

nursing. Clinical and service groupings vary
twaen the two Sites = thres broad Care Graups

al NTHFT and ten lighler Chnecal Collabaratves at

Respansie Cam e i mapary T

EETT e STHFT Caring
Together

Collabdratiea Care

We will ensure that our organisational structure supports the delivery of our strategy.

Ouir clinical strategy sets out how we will reform and transform clinical services to develop new
models of care across the UHT footprint that meet the needs of patients and address population
health priorities.

We will join up services to maximise the benefits of delivering clinical services at scale, including
creating specialist units and making access fair so that everyone across our population can get
high quality care quickly.

We will remove the need for people to come to hospitals unnecessarily by focusing on
preventative care and providing more healthcare in the community. Our teams will work with
partners to develop neighbourhood health systems in local communities that provide a joined-up
offer across health and care. We will use population health management to target our resources
effectively.

We will establish group wide governance and accountability arrangements supporting clinical
business units across the organisation to be able to make the changes outlined in the UHT
Strategy.

This means that it is essential that we have an operating model and leadership structure that
joins services across UHT to support our strategy.
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Our Board of Directors

The Group Board currently comprises seven voting Executive Directors, including a Group Chief Executive
and ten Non-Executive Directors inclusive of the Group Chair. A succession plan continues to develop to
review both the size of the Board and the balance of skills and experience necessary to achieve the
ambition of UHT.
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Non-Executive Directors

Group non-executive directors
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Leadership team

Group executive directors

@929

Slllhr His fibF or fliie |m Nu nu

Group directors

@3 e

Hnnmll ™ Wi A f
R e el fenancenen  Runuon steve Tayor
o s JEre it o it Ml _
i : @
Nell Atianscn Bashasl :nmhnnu
plyigipulpp— W
s vy Metcalr 2 el
e o J'::-"‘Iﬁ':

S

Site leadership team ST

ﬁ ‘ et 'ﬁ

hm Mnu Diavid Feaioh Diaps
! op [LL S B [FET T
Ll L A

Unu-s.r.l l:l.ar\cu

Hezy

Site leadership team NTH

20 e £

Caring

HI:M'l'rI:I Dean t.un sunmn Better

e I:IMI'IIMIH Tagether
Ndellel Gl -




South Tees Hospitals
NHS Foundation Trust

The Murray Building

James Cook University Hospital
Marton Road

Middlesbrough

TS4 3BW

www.southtees.nhs.uk

North Tees and Hartlepool
NHS Foundation Trust

Fourth Floor, North Wing
University Hospital of North Tees
Hardwick Road

Stockton on Tees

TS19 8PE

www.nth.nhs.uk



