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Welcome from the Group Chair 
 

Thank you for your interest in these exciting Non-Executive Director roles for our University 

Hospital Tees (UHT) Group.  We provide acute and community services to over 700,000 

people across the Tees Valley, parts of North Yorkshire and County Durham and deliver 

tertiary and specialised services to over 1.85 million people across the wider regional 

footprint.  

Our services are delivered from four main hospital sites and community settings spanning 

Stockton, Hartlepool, Middlesbrough, Redcar and Cleveland and Hambleton and 

Richmondshire. 

We have an annual budget of circa £1.4 billion and are the area’s largest employer with 

14,700 staff. 

Following many year of joint working, UHT was established between South Tees Hospitals 

NHS Foundation Trust and North Tees and Hartlepool NHS Foundation Trust to enable 

greater collaboration and partnership. 

We have high ambitions and are committed to delivering more together for the populations 

we serve.   

By forming UHT, we can deliver better outcomes for: 

 Our patients, by ensuring equal access to treatment and sharing best practice on 
how to deliver care. 

 Our staff, buy enabling them to work across all of our sites more easily and develop 
career opportunities. 

 The wider population we serve, by collaborating to work on endemic health issues 
and having a coherent voice to represent the people of the Tees Valley and parts of 
North Yorkshire and County Durham. 

 

If you would like to have a confidential discussion and hear more about this opportunity, 

please contact Jackie White, Head of Corporate Governance/Company Secretary by email: 

Jackie.white@nhs.net  

 

We look forward to hearing from you. 

 

 

Professor Derek Bell 

Group Chair 

mailto:Jackie.white@nhs.net
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Our Group 
 
This is an exciting and complex programme of change to deliver more together and develop 
clinical services that reflect the best use of resources.  Whilst our two trusts will remain as 
individual organisations, operating as a group enables us to work at scale. 
 
We are committed to improving the health and well-being of the communities we serve.  In 
order to deliver our strategic aims and objectives, we have recently launched our UHT 
Strategy.  Within the populations we serve, there are high levels of health inequalities and 
deprivation.   
 
The social and economic conditions across our communities drive significant demand for our 
services and require us to ensure that we are targeting our resources effectively and ensure 
that our services are accessible for our most deprived communities to make the biggest 
difference that we can to close this gap. 
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Our Services 
 

 UHT is the largest employer in the Tees Valley with 14,700 staff and a budget of 
£1.4bn per year.  
 

 UHT was formed in 2024 when North Tees and Hartlepool NHS Foundation Trust and 
South Tees Hospitals NHS Foundation Trust came together to operate under a group 
model with shared governance and leadership arrangements across the two trusts.  
 

 We work with two Integrated Care Boards (ICB) as commissioners of our services – 
North East and North Cumbria ICB (for our population in Tees Valley and areas of 
County Durham), Humber, and North Yorkshire ICB (for our population in Hambleton 
and Richmondshire).   

 

 As a major public sector employer, we have a significant role as an anchor institution, 
working alongside partners and beyond our role as a healthcare provider to enable 
sustainable, prosperous, and healthy communities.   

 

 We are an integrated provider of acute and community healthcare. While there are 
obviously circumstances when people need to be in a hospital setting, it is also 
important that our population is able to access healthcare close to home where that is 
appropriate. This may be delivered in a range of community facilities or in patients’ 
own homes.  
 

 Our services are based out of multiple community sites across the area and from four 
main hospital sites: 

 

 The University Hospital of North Tees in Stockton-On-Tees is a small local district 
general hospital with 563 beds. It provides a 24-hour emergency department, 
emergency and planned medical and surgical care, maternity services and a wide 
range of diagnostic services and outpatient clinics. 

 

 The James Cook University Hospital in Middlesbrough is a medium-sized specialist 
centre with 1,024 beds that provides a 24-hour emergency department, regional major 
trauma centre and a wide range of specialist services. It provides the full range of 
acute services across emergency and planned medical and surgical care and 
maternity services. 

 

 The Friarage Hospital Northallerton is a community hospital with 200 beds that has 
a 24-hour urgent treatment centre, inpatient services for medicine, orthopaedics, 
cancer and rehabilitation, with a wide range of outpatient and diagnostic services. It is 
an accredited surgical hub. 

 

 The University Hospital of Hartlepool is a community hospital with a 24-hour urgent 
treatment centre that provides a wide range of diagnostic services and outpatient 
clinics, and day case and low risk surgery.  It is an accredited surgical hub. 
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 We provide local community healthcare services in a number of community wards 
and venues across our footprint, including urgent treatment centres, diagnostic 
services, community and rehabilitation beds, outpatient services, district nursing,  
podiatry, physiotherapy, health visiting and school nursing. Our main community bases 
are Redcar Primary Care Hospital, East Cleveland Primary Care Hospital (in Brotton), 
the Friary Community Hospital (in Richmond), the Tees Valley Community Diagnostic 
Centre (in Stockton), Guisborough Primary Care Hospital, Peterlee Community 
Hospital and a number of other community locations.  

 

 We work with a wide variety of partners to deliver our services – GP practices right 
across the Tees Valley and Hambleton and Richmondshire working in Primary Care 
Networks; higher education providers including Teesside University, Hull and York 
Medical School, Newcastle University and Sunderland University; local NHS trusts in 
particular County Durham and Darlington NHS Foundation Trust and Tees, Esk and 
Wear Valleys NHS Foundation Trust; Healthwatch organisations who help us to 
understand the needs, concerns and experiences of patients, and a wide variety of 
third sector partners working in local communities.



 

 

 

 
Vision and values 
 
Our vision is that we are:  

 

“Caring better together to continuously improve the lives and 

wellbeing of the communities we serve” 

 
Our values reflect a shared and collective ambition for how we want to work across our teams.  

 
Our values are that we will respect, support and collaborate to provide the best patient care: 

 

 
 
  



 

 

 
 

Strategic objectives 
 
Our strategic objectives set out how we will work towards achieving our vision. They are: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our Strategy: Caring Better Together 

 To make progress against these strategic objectives we need to transform how we work. The 
financial and demographic context means that our resources will not stretch far enough for us to 
try to do more of the same.  

 

 We are determined to seize the opportunity of working as UHT to reform our services for the next 
generation so that we can provide great care for our patients and population on a sustainable 
basis.  

 

 

 

 

 

 

 

 

 

 

Putting patients first with consistent high-quality care that delivers best 

practice in effectiveness, safety and experience  

Creating an outstanding experience for our people by leading well and 

being an employer of choice 

Reforming models of care across our services and supporting the 

development of neighbourhood health systems 

Developing excellence as a learning organisation through our work in 

research, education, improvement and innovation 

Working with partners to tackle shared population health challenges and to 

reduce health inequalities for our population 

Using our resources well and driving productivity in services to achieve 

financial sustainability 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 We will focus our teams to transform ways of working under three ‘pillars’ and a series of 
enabling strategies. 

 

 

 

 

 

 

 

 



 

 

Patients and populations: implementing our clinical strategy that sets out how we will reform and 

transform clinical services to develop new models of care across the UHT footprint. Every service 

making use of operating at scale to meet the needs of patients and address population health priorities. 

 

People: embedding a culture of continuous improvement and ensuring that we are a learning health 

organisation. Making UHT an employer of choice for our existing people and potential new colleagues. 

Developing our people through living our values and creating an outstanding experience across all 

teams in UHT.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Partnerships and places: building our close collaboration with all of our partners to deliver our 

shared integrated care strategy and developing ambitions in local places. Seeking to innovate in how we 

work across organisations in communities and maximising our impact as an anchor institution. 

 
 

 

 

 

 

 

 

 

 

 

 

 

This transformation will be supported by a series of enabling strategies and plans in quality 

(effectiveness, experience and safety); digital, data and technology; estates and the environment; 

finance and productivity; and our operating model: 

 
 

  



 

 

 
 

Our Structure 

In April 2024, the Group Board of UHT was formally established, to realise the strategic intent of both 

organisations to secure the future of high quality, safe and sustainable healthcare across the population 

of the Tees Valley and North Yorkshire.   

A Partnership Agreement between both trusts, NHS England and North East and North Cumbria 

Integrated Care Board (NENC ICB) was signed in February 2024 forming the basis of being able to 

operate as a group model.  Terms of reference were drafted setting out the functions that could be jointly 

exercised by the Group Board, those that could be delegated and those that must remain at unitary 

Board level.   

The Non-Executive Directors of each trust, the Chair and members of the Executive Team both voting 

and non-voting were appointed into group roles during 2024.  To support the work of the Group Board, a 

number of the key committees were constituted as Group Committees during 2024 to collectively 

scrutinise performance and gain assurance across both trusts.  These included the Quality Assurance 

Committee, People Committee and Resources Committee.  It is a statutory requirement for each trust to 

have a singular Audit Committee and Remuneration Committee, however, there are plans to hold more 

meetings ‘in common’.  In time, a single chair will be appointed for both Audit Committees.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

The current operating model is set out below: 

 

 

 

 

 

 

 

 

 

 

 

 

 We will ensure that our organisational structure supports the delivery of our strategy. 
 

 Our clinical strategy sets out how we will reform and transform clinical services to develop new 
models of care across the UHT footprint that meet the needs of patients and address population 
health priorities.  
 

 We will join up services to maximise the benefits of delivering clinical services at scale, including 
creating specialist units and making access fair so that everyone across our population can get 
high quality care quickly. 
 

 We will remove the need for people to come to hospitals unnecessarily by focusing on 
preventative care and providing more healthcare in the community. Our teams will work with 
partners to develop neighbourhood health systems in local communities that provide a joined-up 
offer across health and care. We will use population health management to target our resources 
effectively.  

 

 We will establish group wide governance and accountability arrangements supporting clinical 
business units across the organisation to be able to make the changes outlined in the UHT 
Strategy. 

 

 This means that it is essential that we have an operating model and leadership structure that 
joins services across UHT to support our strategy.  

 

  



 

 

 
 

Our Board of Directors 

The Group Board currently comprises seven voting Executive Directors, including a Group Chief Executive 

and ten Non-Executive Directors inclusive of the Group Chair.  A succession plan continues to develop to 

review both the size of the Board and the balance of skills and experience necessary to achieve the 

ambition of UHT. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

South Tees Hospitals  

NHS Foundation Trust 

The Murray Building 

James Cook University Hospital 

Marton Road 

Middlesbrough 

TS4 3BW 

www.southtees.nhs.uk 

North Tees and Hartlepool  

NHS Foundation Trust 

Fourth Floor, North Wing 

University Hospital of North Tees 

Hardwick Road 

Stockton on Tees 

TS19 8PE 

www.nth.nhs.uk 


