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Greater Manchester Children’s Health and Wellbeing Stakeholder Forum
Working together and developing an integrated approach to improve outcomes for children
and young people
Thursday 28 January 2021
1:00 — 3:10pm
Microsoft Teams Meeting?

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Join with a video conferencing device
690052037 @t.plcm.vc

Video Conference ID: 125 959 236 0
Alternate VTC dialing instructions

Or call in (audio only)

+44 113 486 0108,,138839175# United Kingdom, Leeds
Phone Conference ID: 138 839 175#
Find a local number | Reset PIN

Learn More | Help | Meeting options

Introduction and purpose

This virtual children’s stakeholder forum event will explore the Greater Manchester and
national approaches to the integration of services for children and young people (CYP) in
our region. We will review the developments over the past few months in the context of the
Greater Manchester Children’s Health and Wellbeing Framework, the Greater Manchester
Children and Young People’s Plan and our response to the global Covid-19 pandemic. We
will also hear from national experts and how the potential opportunities for integrated
working in Greater Manchester can be aligned with the NHSEI national CYP transformation
programme.

Aims and objectives

e To identify opportunities and challenges across all sectors in the development of an
integrated care model of care.

e To challenge ourselves as to what we and the system can do better to develop and
implement the model.

e To achieve these objectives by working with CYP, parents and carers.

Target audience

! Due to the ongoing coronavirus pandemic we may need to postpone session dates and although it is not our
intention to do so, we must work within the latest guidance received from government during the pandemic.
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Young people, parents, carers, volunteers, provider and commissioners and health and
care professionals with a passion for working together to improve health outcomes for our
CYP.

Hashtag
#GMCHWB mentioning @GMEC_SCN @GM_HSC

Getting involved

We received a substantial amount of comments and feedback and were able to include
them in our recommendations from the last Stakeholder Forum. Interaction with
stakeholders is key to these events adding benefit to our current workstreams. Please use
the chat box as we want you to be as interactive as possible throughout each part of the
event. We will also facilitate discussion and feedback through a number of ‘breakout
rooms’ within Microsoft Teams where the following questions will be posed.

As we develop and implement an integrated model of care:

e What are the opportunities and challenges?

e What can we do to improve how we work together across GM?
e What needs to happen as a whole GM system?

We would also like to encourage everyone to make at least one pledge here today — we
are using Mentimeter to gather these.

To join a presentation on Mentimeter, please visit https://www.menti.com/ and enter code
no. 81 91 82 9 ensuring you include your name on the pledge. You can also download
the app on a smartphone/tablet.

1:00 — 1:10pm | Welcome, introduction and progress Dr Carol Ewing, GMEC SCN
report since the last stakeholder forum | Clinical Advisor and Co-chair
of GMCHWBEB, Chair of
GMCHWB Stakeholder
Forum

NHS

Greater Manchester and Eastern Cheshire
Strategic Clinical Networks


https://www.menti.com/

GREATER

MANCHESTER

GMCA ‘ciesrer

COMBINED
AUTHORITY

NHS

in Greater Manchester

1:10 — 1:30pm | NHSEI CYP Transformation Matthew Clark, Consultant
Programme Paediatrician and Speciality
Lead, East Sussex
Healthcare NHS Trust,
National Speciality Advisor
CYP
Bradley Gudger and
Gabrielle Mathews, CYP
Expert Advisers, Members of
the CYP Transformation
Board, NHSEI
1:30 — 1:45pm | Developing a whole system approach | Jane Shuttleworth, Strategic
to improve services for children, young | Support and Co-ordination,
people and their families in Greater GMCA
Manchester
Impact of Covid-19 on CYP in GM | Melissa MaGuinness,
CYP physical health programme, Director of Strategic
GMCHWB Framework Commissioning, NHS Bolton
CCG/Bolton Council
Dr Alison McGovern,
Programme Lead, GMEC
SCNs, GMHSCP
An exemplar of good practice | Salford | Rebecca Bibby, Assistant
ASSURE app Director, Early Help and
School Readiness, Salford
City Council
1:45 — 2:00pm | An integrated model of care | ‘What Dr Ingrid Wolfe, Director of
does good look like” and translating the | the Children and Young
model into practice People’s Health Partnership,
Consultant Child Public
Health, Evelina London
Children's Healthcare
2:00 — 2:25pm | CYP Voice | coproduction with Jacob Botham, Programme

children, young people and families ,
What a good integrated service FEELS
like

Manager Troubled Families,
GMCA

Stuart Dunne, CEO, Youth
Focus North West
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Youth Agreement Lauren Barclay, Youth
Worker, Youth Focus North
West
Youth Guarantee Diane Modahl MBE, Co-

Founder and Chief Executive
Officer, Diane Modahl
Foundation

What measures of care matter to CYP | Professor Neil Humphrey,
Professor of Psychology of

Education, The University of
Manchester

Parent/carer experience of ‘integration’ | Deanne Shaw
in healthcare

2:25 - 2:35pm | Comfort Break — have you pledged yet?

2:35—-2:55pm | Breakout sessions - split into 3 groups

As we develop and implement an integrated model of care:

e Room 1 - What are the opportunities and challenges? (Laura
Stuart)

e Room 2 - What can we do to improve how we work together across
GM? (Stuart Dunne)

e Room 3 - What needs to happen as a whole GM system? (Mel
MaGuinness)

2:55 - 3:05pm | Feedback from breakout sessions with | Dr Carol Ewing and Panel
guestions Members

3:05-3:10pm | Summary and close Chris McLoughlin, Director of
Children’s Services,
Stockport Council and Co-
chair of GMCHWBEB

Useful links

GM Children’s Health and Wellbeing Framework

GM Children and Young People’s Plan

RCPCH Publication

NHS Long Term Plan

GMEC Children’s SCN Web Pages, July 2020 Children’s Stakeholder Forum
Measuring and improving the quality of NHS care for children and young people
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https://www.gmhsc.org.uk/wp-content/uploads/2018/05/Childrens-Health-and-Wellbeing-Framework-6a-11.05.18.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjpkaOV-L3tAhWREMAKHenLAQkQFjAAegQIARAC&url=https%3A%2F%2Fwww.greatermanchester-ca.gov.uk%2Fmedia%2F2115%2Fgmca-children-young-peoples-plan-2019-2022.pdf&usg=AOvVaw0pNLEplUhhih6f8-Qbibn1
https://www.rcpch.ac.uk/resources/reimagining-future-paediatric-care-post-covid-19-reflective-report-rapid-learning
https://www.longtermplan.nhs.uk/
https://www.england.nhs.uk/north-west/clinical-networks/gmec-clinical-networks/our-networks/children-and-young-people/resources/
https://adc.bmj.com/content/104/7/618
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G523 Novel method to build consensus on priorities for healthcare measurement
and improvement between children, young people, parents and professionals

G542(P) What really matters? Standards of care in children and young people’s

healthcare

Biographies

@GMEC_SCN

Carol is currently a clinical adviser for the Greater Manchester and
Eastern Cheshire Strategic Clinical Network. She was a co-contributor to
the Greater Manchester Child Health and Wellbeing Framework which
was published in 2018. She chairs the Greater Manchester Children’s
Health and Wellbeing Stakeholder Board and is co—chair of the Greater
Manchester Children’s Health and Wellbeing Executive Board.

Carol retired from clinical practice in 2019. She was a Consultant Paediatrician at the Royal
Manchester Children’s Hospital (previously at Booth Hall) for 25 years and her special
interests were paediatric allergy/atopic eczema.

Carol was the Royal College of Paediatrics and Child Health Vice President for Health
Policy 2014 — 19. From 2009 to 2014, she was the RCPCH Workforce Officer. As well as
advocating UK wide to improve outcomes for children, Carol has helped to develop and
implement quality standards and models of care to improve child health and services.

Carol was a member of the Children and Young People’s Health Outcomes Forum from
2012 — 15, led the acutely ill workstream/co-led the workforce workstream and contributed
to Forum reports from 2012 — 2015.

From 2013 — 2014, Carol was clinical lead for children’s services for Greater Manchester,
Lancashire and South Cumbria Strategic Clinical Network (SCN), NHS England. From
2004 — 2012, Carol led on strategic workforce development for Making it Better, a large-
scale reconfiguration of Greater Manchester’s children’s and maternity services. She was
also a member of the National Clinical Advisory team until 2013.

@mattclark1980

Dr Matthew Clark is a paediatric consultant and specialty lead at East
Sussex Healthcare NHS Trust. He was previously on the governing body
of NHS Camden Clinical Commissioning Group and clinical lead of
admission avoidance in the North Central London Sustainability and
Transformation Partnership/Integrated Care System. Matthew studied
medicine at Cambridge University, completed his paediatric specialists
training in London and co-founded The Welbodi Partnership, supporting healthcare in
Sierra Leone. Matthew has extensive experience in service redesign and transformation
working across community, primary and secondary care.
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https://adc.bmj.com/content/105/Suppl_1/A185.2.abstract
https://adc.bmj.com/content/105/Suppl_1/A185.2.abstract
https://adc.bmj.com/content/105/Suppl_1/A192.2.abstract
https://adc.bmj.com/content/105/Suppl_1/A192.2.abstract
http://www.welbodipartnership.org/

GREATER
MANCHESTER

GMCA aNcHESTER | NHS
AUTHORITY in Greater Manchester

@BradGudger
ré;a‘ Brad is a Youth Expert Advisor for NHS England. He was diagnosed with

Leukaemia in 2013, relapsing in 2017 and has extensive experience of
@NHS .
NHS services for more than 6 years.
He’s an Alumni member of the NHS Youth Forum and as such was involved in contributing
to the Long-Term Plan. Brad volunteered for various organisations and worked extensively
to advocate on behalf of young people. His experience includes advising multiple APPGs,
petitioning the government to offer more support to those being treated for cancer and
speaking in Parliament numerous times about patient experience. He is passionate about
representation and health outcomes of the LGBTQ+ community and is an international
advocate for young people too. Brad has also worked with the European Youth Forum and
been a Young Technical Advisor for a World Health Organisation and Public Health
England Collaborating Centre.

In 2018, Brad founded his own charity, called Alike. Alike has been created to combat
isolation amongst people with cancer using a new innovative digital peer support app and
UK wide peer support groups. In July 2019, he received a Diana Award for his services to
young people and the cancer community.

n @GabrielleAlphon
Gabrielle is the youngest member of the NHS Assembly, works as a

.@NHS’ Youth Expert Advisor to the CYP programme at NHS England and NHS
Improvement, and is an alumni member of the NHS Youth Forum with
almost six years of experience championing Youth Voice. She also works closely with
youth sector charities and is a youth representative on the Back Youth Alliance, working
with DCMS and as an advisor to the UK Mission to the UN and FCDO.

She is the former chair of the Young Persons’ Advisory Group at Birmingham Children’s
Hospital. In 2018 she was selected as a #iwill ambassador for health at StepUpToServe
and appointed Chair of the Health and Social Care Steering Group. In that same year she
worked as a young technical advisor to the World Health Organisation Collaborating Centre
with Public Health England. She has an interest in how research can lead to effective
policy and sits on the oversight board of the REAL Centre at the Health Foundation.
Gabirielle is currently a fifth-year medical student at Imperial College London where she
recently graduated with first class honours in an intercalated Global Health BSc.

Her years of influencing health policy and advocating for the voices of children and young
people saw her celebrated as one of 450 Women of the Year in 2019, awarded a Diana
Award and honoured as the 1444th Point of Light by the UK Prime Minister in 2020.

@greatermcr
Jane Shuttleworth, Strategic Support and Co-ordination, GMCA
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@BoltonCCG
Melissa MaGuinness, Director of Strategic Commissioning, NHS Bolton CCG/Bolton
Council

@amcgovern_scn

Alison is Programme Lead for maternity and children's work streams at
Greater Manchester and Eastern Cheshire Strategic Clinical Networks
with clinical and change management experience in multiple NHS
settings.

@BeckyBibby

Becky has over 10 years’ experience of working in the public sector in the
field of Early Years and Early Help. She possesses a proven track record
of delivering better outcomes for children and families, against the
backdrop of a challenging political climate.

She is a highly motivated, passionate and exceptionally hardworking
individual, who consistently strives to deliver high quality services, thus ensuring that
children from all walks of life are given the opportunity to have the best start in life.

In addition to her wealth of experience within the field of public sector, which includes
strategic redesign of Children’s Centres, a strategic redesign and implementation of Early
Help Services for children, young people and their families and being an integral part of the
Greater Manchester Public Service Reform Team and the Health and Social Partnership
tasked with the development and implementation of the GM Early Years Strategy across
the ten localities, she has also benefited from formal education, securing a Bachelor’s
Degree in Early Childhood Education from the Manchester Metropolitan University.

Becky has just recently become a Local Government Association (LGA) Peer Reviewer
which equips her with the skills and knowledge to explore the effectiveness of local services
in improving early outcomes for disadvantaged children at age 5, with a particular focus on
early language, in order to identify opportunities for system improvement to bring about
change.

@ingridjohanna66

Dr Ingrid Wolfe is Director of the Institute for Women’s and Children’s
Health (King’s Health Partners). She is a Consultant in Paediatric
Population Health at Evelina London Children’s Hospital, and Clinical
Senior Lecturer at Kings College London. She is Director of the Children
and Young People’s Health Partnership (CYPHP), a clinical-academic
programme for improving child health in South London, and co-Chair of
the British Association for Child and Adolescent Public Health.
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Ingrid is qualified in paediatrics and public health, enabling her to be a children’s doctor with
a very broad perspective. She has on-the-ground insight from clinical practice, and an
understanding of the population from public health. These two aspects come together in her
NHS and academic work focusing on children’s health services, systems, and policy in the
UK and Europe.

She is currently leading several clinical and population health programmes, including the
implementation at scale of a health system strengthening initiative and new model of
children’s health care, and its evaluation by cluster-randomised control trial; an applied
research programme to improve outcomes for children with complex conditions and social
vulnerabilities; and a policy research programme about overcoming adverse childhood
conditions.

Ingrid’s goal is to improve child health through advancing and applying science in children’s
health services, systems, and policy, so she publishes and speaks widely on these
subjects.

@greatermcr
Jacob Botham, Programme Manager Troubled Families, GMCA

@stuartdunneyfnw

Stuart is CEO of Youth Focus North West. Amplifying the voice of young
people across North West England and beyond. He has over 24 years’
experience of developing youth provision in communities. He is a
specialist in developing young people’s voice initiatives and in developing
participation structures and systems.

A provider of training and support to staff and a developer of networking opportunities.
Curriculum support in citizenship education. A Youth Work Trainer and Director of holiday
provision.

@laurenb_ymhm

Whilst still a young person herself, Lauren is currently working as a Youth

Development Worker at Youth Focus North West and has recently taken
| on the role of Senior Participation Lead with the Amplified programme at
~ Young Minds.

She is a highly engaged Mental Health advocate and campaigner and has worked
nationally with decision makers as well as media outlets around this. Currently sitting on
many health boards across Greater Manchester, she works as a youth voice executive for
the region.
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In 2018, Lauren set up her own charitable organisation, Youth Mental Health Matters, which
Is a charity run by young people for young people. The charity works with young people to
campaign, educate, raise awareness and fundraise about mental health in young people
and has worked with many schools and young people across Greater Manchester.

Whilst Lauren is working towards a career in Journalism she hopes to continue her activism
work both in Mental health and youth voice.

@DMSF_UK

Diane is one of Britain’s most successful 800m runners. She won a Gold
. Medal in the 1990 Commonwealth Games and followed this up with a
further Silver and Bronze Medal.

Diane represented Britain in an impressive four Olympic Games, from
1988 to 2000 and was unbeaten for six consecutive seasons by any other
British athlete over her specialist distance of 800m. As one of Britain’s most accomplished
middle-distance runners, she held the English, British and Commonwealth records for both
800m and 600m.

After retiring from athletics, Diane and her husband Olympic coach Vicente Modahl,
established the Diane Modahl Sports Foundation, a registered charity. Her early
experiences as a young person from a deprived community, inspired her to establish a
youth foundation to help those most in need.

DMSF champions young people from disadvantaged areas across the North West, enabling
them to make the most of themselves in sport, education and employability.

@OfficialUoM

Neil studied Psychology at the University of Liverpool from 1995-1998.
He then went on to study for a PG Cert in Learning and Teaching and a
PhD in Education at Liverpool John Moores University from 1998-2001.
He worked for a year at the University of Bolton from 2001-2002, before
taking up a lectureship in psychology of education at the University of
Manchester in 2002. Neil became a senior lecturer in 2007 and was
promoted to Professor of Psychology of Education in 2010. He was
Research Director for Education from 2013-2016. Neil became Head of
the Manchester Institute of Education in 2016.

Deanne Shaw

Deanne is mum to Amber who is 16, attends Bolon Sixth. Amber has an
i EHCP, a physical disability, medical needs and, food refusal disorder.

® Amber has some support from Pure Education when she isn’t at college.
Deanne has run a parents forum in her own local authority for over 5
years, has been a national representative for the national network of

NHS

Greater Manchester and Eastern Cheshire
Strategic Clinical Networks



GREATER
MANCHESTER

GMCA aNcHESTER | NHS
AUTHORITY in Greater Manchester

parent carer forums, has undertaken a judicial review on special educational needs and is
passionate about parent voices and children and young people’s been heard at every level
both within on a personal level and a strategic level.

Deanne’s other passion is raising awareness of lived experience of families across
education, social care, health staff and wider and she feels this is the best way to make an
impact of the importance of genuine authentic communication with children, families and
young people.

@StockportMBC

Chris McLoughlin initially worked as a qualified nurse at Manchester
Royal Infirmary in the 1980s and subsequently became a social worker
based in a community team in central Manchester. She held a number of
key leadership roles in Manchester City Council in Children and Family
Services (1992-2009). Chris also holds a qualification as Accredited
Practice Teacher for Social Care. Chris worked as a consultant adviser to
the Department for Education 1997-2005. She also held a key Leadership position in
regeneration and reform in Manchester.

Chris joined Stockport Metropolitan Borough Council in 2009 as Service Director for Social
Care and Health and in October 2012 became the Director for Safeguarding and
Prevention, responsible for the multiagency Safeguarding Unit and all Stockport Family
Integrated Children’s Services including Social Care, Community Health, Youth Offending,
Drug and Alcohol, Services for Young People, Parent Support and Early Intervention
teams. Chris is now Stockport’s Director of Children’s Services.

In addition to this role, Chris is currently chair of the Greater Manchester Teaching
Partnership (Social Work Academy) and the GM School Readiness Board and represents
Greater Manchester Directors of Children's Services on the Greater Manchester Children
and Young People’s Executive Board; Joint chair of the Greater Manchester Children’s
Health and Wellbeing Board and the Greater Manchester School Readiness Board; Chris is
a Non-Executive Director at Manchester University NHS Foundation Trust and she also
holds the position of Senior Independent Director for the Trust.

Any gueries, please email Events and Engagement Manager michelle.davies9@nhs.net.
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