
Reducing Inequalities in Vaccine Uptake – Health Equity 

Manchester Group 

The COVID Health Equity Manchester Group was established in July 2020 by 

Manchester Health and Care Commissioning (a partnership between Manchester’s 

Clinical Commissioning Group and the City Council) to reduce inequalities in access 

to, and uptake of, vaccinations; it meets twice a month.  

To respond to the challenges the group worked in partnership with local communities 

to create a forum for conversations and insights about the vaccine programme 

related to some ethnic groups and other communities known to experience high 

infection rates, high mortality and relatively low vaccination uptake.  

A voluntary, community and social enterprise organisations’ ‘sounding board’ has 

been co-designed for each at-risk community, supported by a wider network of 

community influencers and ‘cultural connectors’. This approach draws on community 

insight and intelligence with the aim of better developing culturally competent 

messages and delivering preventive measures swiftly and effectively to communities 

that do not currently have good access to timely accurate public health information.  

The vaccine equity plan includes: 

• Targeting communication with tailored information through a range of media 

including films from multi-faith leaders and local councillors of diverse ethnic 

backgrounds and videos with information in different languages.  

• Using the voice of community influencers to share messages through social media, 

webinars, community-led activities and events. 

• Pop-up and mobile vaccination clinics in places where communities are present, for 

instance at mosques. 

• ‘Back to practice’ offers where people can be vaccinated at their GP surgery. • 

‘Quiet clinics’ for people with learning disabilities or those requiring additional 

support. 

• Pop-up booking clinics in community settings to enable people to book their 

vaccination appointment.  

There is evidence of positive progress as a result of these programmes, improving 

coverage among Bangladeshi, African and Pakistani people, people with a learning 

disability and patients with a severe and enduring mental illness. 


