
Supporting our BAME Colleagues at 

Manchester University NHS Foundation Trust



Manchester University NHS Foundation Trust takes 
the health, safety and wellbeing of all colleagues 
very seriously. The COVID-19 Pandemic has had 
widespread impact and required staff to go above 
and beyond their duties to keep patients and each 
other safe. 

Following the evidence and research published 
regarding the disproportionate effect of COVID-19 
on our BAME colleagues, and the Black Lives 
Matter movement, MFT reflected on its approaches, 
practices and leadership. We have considered how 
we support our diverse workforce, empower change 
and lead by example. 

This work builds upon our Equality, Diversity and 
Inclusion Strategy which launched September 2019 
and the NHS Health & Wellbeing approach adopted 
by the Trust in February 2020. 
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Our Staff Profile

25,000+ 
Total MFT Workforce

18% BAME 

Representation 

in Greater 

Manchester

20% BAME 

Representation 

at MFT
4,762
BAME 

Staff at 

MFT

Increase 

of 0.82% 

since 

2019

BAME 

representation 

decreases 

significantly at 

AFC bands 8a 

and above.



Keeping 
Staff 
Safe



Risk Assessments 
When the disproportionate impact of COVID-19 upon BAME communities was published, MFT took swift action to review the risk 

assessment process and the vulnerable groups it protected. MFT had an approach for supporting other vulnerable groups but wanted to 

recognise the important focus needed for our BAME colleagues, ensuring a consistent, compassionate approach.

In collaboration with BAME colleagues, the process was reviewed to include those identifying as Black and Minority Ethic to be considered 

‘at-risk’ and ‘vulnerable’ to COVID-19.

A self-assessment and risk assessment form were produced. The self-assessment form helped empower staff to consider their own risk 

factors and open up conversations with their managers. The full risk assessment form took managers through the process step by step 

supporting the consideration of appropriate mitigations to protect staff from COVID-19.

Each area recorded the number of completed assessments in a central record with individual forms held in personnel files.



Risk Assessments 
In order to ensure the risk assessment process remained 

relevant and responsive, a Risk Assessment Task and 

Finish Group reviewed the process in June / July 2020. 

The review process introduced ‘General Population Risk’ 

to allow a number of staff to complete a quick self-

assessment without the need for a fuller interaction if they 

deemed themselves to not be at risk / vulnerable. 

The forms and process were also reviewed to ensure they 

remained relevant, live and responsive. 



Risk Assessments: 
Digital Solution

Alongside the Task and Finish Group, the BAME 

Reference Group introduced an alternative reporting 

solution. To create a long-term digital solution to recording 

risk assessments, the Empactis system was utilised. 

This allowed self-assessment and risk assessment forms 

to be completed digitally on the system. 

This system supports ongoing review and meaningful 

health and wellbeing conversations between staff and 

managers. It also provides a robust reporting process. 

Significant effort has gone into embedded this long term 

solution at pace for the benefit of staff and managers. 



Risk Assessments: 
Communication 
Each manager and leader within the Trust has been encouraged to complete 100% of self-

assessment for their staff. There has also been encouragement for staff to be empowered to 

consider their personal risks. 

This has been communicated via our Daily Staff Briefing, special briefings and the various blogs and 

articles shared regularly across the Trust. 

A communications campaign is in place to increase 

the uptake of risk assessments and resources are 

held in easily accessible places for staff to continue to 

remove barriers. 

Each Hospital / Managed Clinical Service / Local Care 

Organisation / Corporate is reporting on progress on a 

weekly basis with senior managers reviewing the 

data, addressing concerns or issues immediately. 



Employee Health and Wellbeing 
MFT has an extensive Employee Health and Wellbeing offer to all staff. 

This includes:

• ‘Wellbeing Circles,’ to support teams to look after each other at the beginning and end of shifts.

• Offer of remote psychological debriefs where appropriate.

• Wellbeing Guide as a hard copy and e-copy for distribution to all staff.

• A comprehensive resources directory available on the EHW intranet and Learning Hub.

• 7-day EHW support helpline for managers and staff.

• A virtual network of Psychologists and Psychiatrists across the Trust to work collaboratively and increase 

the capacity to support.

• Enhanced self-referral clinical services e.g. skin assessment and treatment due to increased use of 

PPE.

In addition, during the peak of the COVID-19 pandemic, the 

Health and Wellbeing Team worked with the Charities team 

to provide wellbeing packs to all staff. During Ramadan this 

also included providing fasting boxes (Iftar boxes) to those 

observing Ramadan.



Digital Resources 
To enable staff to quickly and easily find important updates, resources and support, there are two 

main sites available:  

MFT Intranet

• Landing page for all PCs / 
laptops within the Trust

• Pages for each of the 
Corporate areas and each are 
uploading their own COVID-
19 resources

• Generic MFT Staff COVID-19 
Resource Area

• Not accessible off site 

Working Safely 
Information Portal 

• Hosted by the Learning Hub

• Accessible from all remote 
locations so useful for staff 
shielding or working in new 
ways 

• Repository of information 
relating to working differently 
(smart, agile, flexible, 
engaged) and staying safe in 
work.



Engagement & 
Communication



BAME Reference Group 
Early in the Pandemic the Group Executive Director of Workforce and Corporate Business founded 

the BAME Reference Group. 

The Group meet weekly with a core membership of around 15 diverse staff from across the Trust, 

including partners, Sodexo (facilities). 

Initially, this Reference Group reviewed the emerging evidence and made strategic decisions as 

to how to keep BAME colleagues safe. For example, the Group reviewed the risk assessment 

process and communications campaign surrounding this. Most recently, the Group has been 

reviewing the longer term sustainable approaches to keeping staff safe and hearing the voices 

and experiences of BAME colleagues within the Trust. 

64% 

BAME 

representation



COVID-19 BAME Engagement Group 
As the BAME Reference Group began broader discussions, it 

was agreed that a wider network of staff should be engaged 

in our efforts and future plans. 

The COVID-19 BAME Engagement Group consists of over 30 

members from across the Trust, in different roles and bands, 

all coming together to share lived experience and diverse 

insights into the work of the Trust. The Group are also driving 

initiatives forward. For example, one of the members has 

been leading on a digital campaign to create videos about 

race and supporting managers with having conversations 

about risk assessments and diversity. Other initiatives have 

been ward surveys or supporting poster campaigns. 

The Group meet every other week. There is also a Microsoft 

Teams site full of information, resources and evidence as well 

as a space to talk and interact in between meetings. 
79%

BAME 

representation



Poster Campaign

With support from the BAME 

Reference Group and COVID-19 

BAME Engagement Group, a poster 

campaign was launched. 

Staff selected to have their photos 

used to represent the diversity of the 

workforce.

These posters were printed and 

laminated (for IPC) centrally, and then 

distributed across the Trust. 



Poster Campaign

Following the previous successful 

poster campaign, further posters were

created for digital download. 

Again staff selected to be part of the 

campaign and have their photos taken 

to represent the diversity of the 

workforce. 

One poster was aimed at MFT 

Managers and the other was for all 

staff. The key aim of the posters were 

to increase self-assessment uptake 

and accurate recording. 



Vlog Series 
As an alternative communications 

campaign, a series of vlogs were 

filmed. These vlogs invited BAME 

colleagues and senior leaders to talk 

for two – three minutes on the 

importance of risk assessments for 

BAME staff, walking through the form 

and the benefits it will bring. Some 

also addressed myths such as fears 

around being removed from clinical 

practice or negative impacts upon 

career progression as well as how 

Personal Protective Equipment 

(PPE) can be used to feel safe in 

work. 

Click on 

the 

videos 

to 

watch 

https://vimeo.com/429214597/f09732fc67
https://vimeo.com/429213661/9521fe0cc2
https://vimeo.com/429214597/f09732fc67
https://vimeo.com/436807793/10cb52259e


Vlog Series: Managers Support 

To support our managers across the 

Trust, an additional vlog was created to 

walk line managers through the process 

of completing a risk assessment, why it is 

important and some of the amendments 

that can be made to working practices to 

keep their staff safe in work.  

A member of the BAME Engagement 

Group also created two videos; one 

supporting managers with the process 

and one around open conversations 

about race. 

Click on 

the 

videos 

to 

watch 

https://vimeo.com/436803426/e0a306ffcc


NW Paediatric Dialogue on Race
A group of BAME Paediatric trainees are encouraging and facilitating open and 

transparent conversations about race, racial inequality and health inequality. The project 

is aimed at all trainees across the region and not just for those who are currently working 

at MFT. 

They have come together as a group of North-West paediatric trainees to work on 

opening up a dialogue about race, health and discrimination among junior paediatric

doctors across the region. As a group they have a range of backgrounds, heritages and 

experiences. Their aim is to facilitate a trainee-led dialogue that will provide a safe space 

for reflection and learning for all. They hope that by reducing some of the anxiety around 

discussing these issues that peers will feel empowered to take individual and collective 

actions to combat racial inequality in their personal and professional lives. 

Together they have created a website - https://www.paediatricdialogueonrace.co.uk –

which will act as a platform for trainees to write anonymously or publicly about issues of 

race that affect them and have an email account for enquiries

paediatricdialogueonracism@gmail.com

The online space will also be used to share useful resources, articles and books and 

monthly dialogues will be hosted on Zoom. This will be a place for trainees to voice their 

experiences but also a platform to share information and resources too.

https://www.paediatricdialogueonrace.co.uk/
mailto:paediatricdialogueonracism@gmail.com


Use of 
Data & 
Staff 

Voices



COVID-19 Staff Survey 
In June and July 2020, a COVID-19 Staff Survey was sent out to all staff. It invited staff to provide 

comments and feedback on:

• Risk Assessments

• Personal Protective Equipment (PPE)

• Freedom to Speak Up 

• Staff testing

• Employee Health and Wellbeing 

• What MFT has done well during COVID-19 and what could be improved

Staff demographics were also collected to enable the data to be disaggregated by protected 

characteristic for comparison and proactive engagement. 

In total 3,122 staff completed the survey (12% response rate), with 368 of those identifying as BAME.

The overall data has been shared with Hospitals and leads for each of the subject areas and will 

inform recovery planning and actions. 



COVID-19 Staff Survey: 
BAME Colleagues  
The feedback provided by BAME colleagues was presented at the BAME Reference Group and 

COVID-19 BAME Engagement Group. The key themes identified were:

Process

• Awareness of the risk assessment process and why it is important for BAME communities was 
not as high as hoped. Additional communication campaigns will be needed to address this.

Manager 
Support

• Clear guidance for managers on how to complete a risk assessment is needed. This will need 
to stress the importance of sharing outcomes and mitigations with staff. 

Staff 
Testing

• BAME colleagues were less aware of staff testing, particularly testing for a household 
member.

Peer 
Support

• BAME colleagues referred to their peer support networks as being a positive source of support 
during COVID-19. MFT fostering and supporting these networks is of great importance.



COVID-19 Staff Survey: 
BAME Colleagues  
In response to the key themes the following actions have been taken:

• Poster campaign 

• Increased photography / image stock of BAME members of staff for us in campaigns 

• Vlogs shared internally created by peers sharing their experience of risk assessments 
and why they are important

Process

• Quick Guide for managers setting out expectations and process 

• Manager training video discussing risk assessments and 
conversations about race

Manager Support

• Attendance Team reviewing the data with the aim of launching 
communications around staff testing Staff Testing

• BAME Staff Network increasing membership 

• National initiatives being plugged into MFT offer 

• COVID-19 BAME Engagement Group 
Peer Support



Sustainable 
change for 
the future



Removing the Barriers Programme 
R
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n
g • Positive action to support 

the development and 
progression of BAME staff 
& develop awareness of 
senior leaders, what it is 
like to work at the Trust 
with a protected 
characteristic 

• Training resources for 
mentor and mentee 
available

• 57 BAME colleagues have 
expressed an interest in 
participating 
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e
rs
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e
c
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n
t 

P
a
n
e
ls • Addressing unintended 

impact of unconscious 
bias in recruitment 

• Diverse Recruitment 
Panels for shortlisting and 
interview / assessment for 
all Band 8A roles and 
above

• Training for those who will 
sit on Diverse Recruitment 
Panels has been 
developed 

• Recruitment using Diverse 
Panels commenced July 
2020 R

in
g
fe

n
c
e
d
 S

e
c
o
n
d
m

e
n

ts • In response to the lower 
levels of ethnic diversity in 
senior management 
positions

• Increase levels of 
sustainable inclusion 
within MFT by addressing 
organisational barriers 
restricting BAME staff 
from progressing to senior 
positions 

• Ringfenced secondments 
for Bands 8A and above

• Experience, Exposure and 
Education

“Harness the talents of all communities to provide high quality care, increased patient satisfaction and better patient 

safety particularly the ethnic diversity at Board and senior management levels.”  



Representation in 
Command & Control Structures 

To increase diversity and BAME colleague representation across MFT’s command and control 

structures, BAME colleagues were invited to put forward expressions of interest to join decision 

making groups. 

In total 71 expressions of interest were received. 

Each of those who expressed an interest were 

placed within the Trusts command and control 

structure. 

This has resulted in important diversity across 

recovery work streams, committees and 

enablement work streams at both Hospital and 

Group levels. 



Celebrating 
Diversity



South Asian Heritage Month

MFT supported the UK’s first South Asian Heritage Month. 

Binita Kane, one of the founders of SAHM and a chest consultant at MFT, recorded a video to 

introduce the month, what it means to her personally, why the Trust is celebrating.

A campaign has been launched across MFT to hear the voices of staff celebrating the month, sharing 

what their heritage means to them. 
Click on 

the 

videos 

to 

watch 

https://vimeo.com/438200414/823c01e484
https://vimeo.com/440267950/b307824350
https://vimeo.com/440268029/941f00d10e
https://vimeo.com/440667336/f992669781


Black History Month 

October 2020 marks Black History Month. 

MFT is planning an exciting showcase of 

diversity, culture and heritage to celebrate the 

month.

A call has gone out to artists, poets, writers, 

musicians and songwriters to help MFT 

celebrate. 



Year of the Nurse and Midwife 
Diversity Month
July is Year of the Nurse and Midwife Diversity Month.

During #YNM2020, the professional skills of our nurses and midwives have 

been at the forefront of the COVID-19 patient care response. Some of our 

nurses are also using their expertise to help protect and support our BAME 

colleagues. 

Brighty Moses, MRI Lead Nurse, and Gilly Lee, Queens Nurse and MLCO 

Neighbourhood Lead / Regional Lead Chief Nursing Officers BME Strategic 

Advisory Group, are both members of the MFT COVID-19 BAME 

Engagement Group. This Group has led the response across MFT as it 

became clear from the data that BAME colleagues and communities were 

disproportionately affected by COVID-19. 

Brighty has made a vlog about setting up a BAME staff support network and 

how she has encouraged her colleagues to complete their risk 

assessments. In her vlog, Gilly reflects on the contribution of BAME nurses 

and leaders in creating a diverse and inclusive culture across MFT. 

Click on 

the 

videos 

to 

watch 

https://vimeo.com/442635868/4f7a1f71ef
https://vimeo.com/442636251/cb1392d887


MFT BAME Staff Network 

The MFT BAME Staff Network provides a forum for colleagues to come together, to share ideas, 

raise awareness of challenges and provide support to each. The network supports MFT as an 

excellent employer with a diverse high-quality workforce.

Communications plans are underway to increase the membership of MFT’s BAME Staff Network 

so that reach and benefit can be extended to more staff. 

This is in line with the outcomes from the COVID-19 Staff Survey. 



Working with 
Communities



Community Engagement 

Representatives from MFT have been attending the Caribbean and African Health Network 

(CAHN) bimonthly meetings. 

This has provided valuable insight into the lived experience of BAME communities during the 

COVID-19 Pandemic. 

MFT is inviting key speakers to each of the meetings to answer questions of group members, 

answer clinical / medical questions where possible and provide assurances to the BAME 

community. 



Supporting Misinformation in 
Communities
Through engaging with community groups, MFT has become aware of the amount of 

misinformation in BAME communities, particularly around COVID-19 and visiting hospitals.

In response, MFT is drafting a flyer that will be shared with community groups, on our website 

and via social media that answers and deals with some of the questions and myths in the 

community. 

Hospitals are not safe due to 

COVID-19.

I’m anxious about returning to 

the hospital when COVID-19 

patients are still being treated 

there.
You can’t go to the 

hospital unless you wear 

a face mask – if you 

haven’t got one, you 

won’t be seen.

Communication from staff 

towards Black people 

especially through COVID-

19 is unfriendly. The PPE 

appears to be giving staff 

more opportunities to be 

disrespectful. 


