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Strategic Clinical Networks

Our visionis for the health and wellbeing of local people and the care they receive to be comparable with the bestin the world.

Our unique approach — - .
Objective 1: evelop our networks and cross network links

»  Provide clinical and care professional leadership

* Involve as many clinicians and other staff as
possible

»  Workin partnership with users and carers

Eight strategic clinical
networks led by clinicians
who work in our local
services.

We will create opportunities for clinicians and people ’
e living and working in Greater Manchester to shape
led b local services and improve health and care.

€ y (collaboration)

clinicians

Taking a whole life course
approach, our networks
cover:

Maternity

Children and young

people

Cardiovascular

Diabetes

Frailty

Respiratory

Stroke and neuro-

rehabilitation

Palliative and end of life

*  Develop strategy, policy, guidelines and pathway
. . + Focus on personalised care
Objective 2: ’ * Identify and share good practice
* Use insight from patient and carer experience
* Use data systematically to give feedback on
unwarranted variation and performance

We will find ways to make health and care services

We have in Greater Manchester better. (quality improvement)

expertise

*  Agree desired outcomes and processes tracking
progress over time

’ * Develop training and education
e Support organisations to implement and manage
change

*  Provide assurance

Objective 3:
We will work to improve the quality of life of people
living and working in Greater Manchester and

We

collaborate support themto have their wishes known and
supported. (outcomes)

. . . . Use business intelligence and feedback to
CSfEIETE .S identify health inequalities
’ *  Work, as network members, to identify solutions
*  Track progress and monitor outcomes
*  Work in partnership with local people, patients,
carers and staff

50 clinical leads, associates
and advisors who work with

our 30 plus support team.

We can be We will reduce avoidable and unfair inequalities in
candid health and care between groups of people and
communities in Greater Manchester in line with the
Core20Plus5 approach. (health inequities)




