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Opportunity and why Youth worker project ?

▪ Youth worker in Diabetes MDT team enhances the care and experience of young 
people with Diabetes

▪ Diabetes Health Inequality 

▪ No previous experience in Northwest 

▪ Patient feedback

▪ Transition challenges and evolving new pathway for transition

▪ Recruitment of Clinical Psychologist challenges 

▪ Local Patient data and improve outcomes 

▪ Pilot to project to test the concept 
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What did we do? 

▪ DHIP Transformation funding opportunity 

▪ NHS long term plan 

▪ Submitted a proposal 

▪ Non recurrent funding in 2 payments 

▪ Challenges of recruitment and seeking help from experienced centres 

▪ Timely recruitment 

▪ Project for 1 year June 2021- June 2022

▪ Recruitment of youth worker and Project take off 
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• Youth Work is an educational process to support a patient’s personal, social, emotional and 

educational development;

• Encourages patients to explore their values, beliefs ideas and issues;

• Enable patients to develop their voice, identity and place within society;

• Encourage and support the patient to reach their full potential and achieve life goals and 

aspirations

• Encourage positive engagement between the patient and the Clinical Team.

What is Health-Based Youth Work?
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How do we encourage young people to engage?…

Community Engagement
Hearing the young person’s voice to 
meet in a way that they prefer.
• Home visits
• Football at the park
• Shopping
• Coffee shop meet up’s
• Attending external health 

appointments

Independent Patient contact
• Increased independent 

engagement from Young 
People through text 
message/WhatsApp.

• Active Patient only Instagram 
Page 

Planned Group Activities
• Transition to School Event

• Support group-Early Intervention 
Programme 

• Youth Buddy Champion Programme
• Online Activity Timetable
• Clinic waiting area activities

• Escape Room Transition Event- April 
2023
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Our Activity Timetable…
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Take a look at all the fun we have had!

Cooking & 

Healthy Living

Sports & Teambuilding

Support Groups!

19/01/23 DHIP celebration and sharing learning event 8



Patient Feedback!

“I love the Diabetes 
Support Group 

because It makes 
me feel normal”

“I love coming to 
clinic because I 
cant wait to see 

Chloe”

“every thing that has 
been done for me is 

working perfectly! And 
I'm enjoying being able 

to message someone 
about a lot of things I 

don’t really speak about.”

“Chloe has been a 
huge support -

mentally for us all as 
a family.”

“The Youth Worker 
has supported me by 
just by being there 
when I don't like 

going”

“ I Honestly can’t thank the 
Diabetes Team and the 
Diabetes Youth Service 

enough for all the support we 
have had through all of M’s
diagnosis and obviously her 

recent Mental Health 
episodes.” 

“Helps me to feel more 
confident and 

comfortable knowing 
that other people are 

going through the same 
thing.”
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What has made my job difficult?

• Lack of funding for Resources/Equipment

• Lack of access to facilities to hold group activities

• Safely Staffing Activities

• Young People are reluctant to engage with online activities due to 

overuse through the COVID-19 Pandemic.

• Set timescales

• The little things- Not responding to text messages, Young People can 

be reluctant to change,

• Caseload numbers

• Mental Health Support- CAMHS waiting lists
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So…
What is planned for the future?

Special thanks to…
• Leeds Youth Service and the 

Health-Based Youth Work 
Network.

• Warrington Borough Council 
• Warrington Youth Zone
• WHH Hospital Charity 

• Active Cheshire
• National Youth Agency

• Diabetes UK
• Rise Construction Framework

Short Term
• The Youth Service has now been extended to other long-term health 

conditions including Epilepsy & Respiratory conditions.
• LGBTQ+ Online Forum
• New activity booking system-All activities to be booked through 

Eventbrite
• Young Person lead community/well-being projects
• Summer Transition Diabetes Technology event & Escape Room event
• Community Drop-in Sessions 

Long Term
• Hospital-based Youth Club
• Working in partnership with Diabetes UK
• Residentials and group day trips
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Clinical Outcomes 

▪ Reduction in hospital admissions

Year 2020-2021  - there were 24 admissions, 13-diabetes related admissions

Year 2021-2022  - there were 12 admissions,  7 diabetes related admissions

▪ Reduction in HbA1C in  7 out of 10 targeted patients 

▪ Better engagement of patients with reduction in clinic DNA 

DNA rate 

June –Nov 21 – 9.2% 

Nov 21- March 22 – 4.48%
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Other achievements  

▪ Recurrent funding and Youth worker role permanent 

▪ Trust Annual awards - December 2021

Silver Award for Excellence in patient care for 

CYP Diabetes Team 

▪ Diabetes NDQP peer review 

Impact of youth worker on Diabetes care of young people with Type 1    
Diabetes Mellitus | RCPCH – July 2022

▪ Poster Presentation in ISPAD International conference October 2022

▪ Publication  Satish-FINAL-DOTN.pdf (diabetesonthenet.com)
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Questions and comments? 
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