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Cheshire & Merseyside Chronic Obstructive Pulmonary Disease (COPD) treatment pathway

Primary/Community Services

Secondary/Specialist Care

Acute Care

Is the diagnosis of COPD

No
Please refer to COPD

confirmed?

Yes

diagnostic pathway

* Refer to smoking
cessation services

* Refer to weight
management services

* Referral to pulmonary
rehabilitation / physical
activity advice

* Referto
psychology/talking
therapies services

* Check vaccinations are up
to date (including RSV)

* Clinically optimise/initiate
treatment in line with C&M
COPD Treatment Guidelines

* Ensure correct inhaler
technique*

* Complete Self management
plan

* Breathing Point website

* Breathe Easy groups / virtual
support groups ALUK

* Referinto local COPD service

* Signpost to appropriate apps

Only refer to secondary care if

clinically appropriate and once the

following criteria have been met:

* Patient is optimised

e Patient is using inhalers
correctly

¢ Check inhaler technique

e Patient has had vaccinations

* PR completed (if appropriate)

* Engaged in smoking cessation
(if appropriate)

e Consider sputum samples for
MC+S

Referral to local COPD specialist service

(this may be secondary care)

Treat and Assess
Diagnostic confirmation with phenotyping
Explore additional diagnoses and investigations including CT
for bronchiectasis
Optimise treatment and address co-morbidity
Work up for potential surgical options — lung volume
reduction and transplantation (if appropriate)
Consideration of future biologics treatments
Consideration for low dose prophylactic antibiotics

A

Commence rescue pack and follow SMP

Does patient need additional support?

A 4

Can patient self refer/ be referred to community
admission avoidance service?

No

Has the patient had three or
more antibiotics / steroids in
last 12 months or uncontrolled
breathlessness?

Severe COPD - refer to
palliative care if appropriate for
breathlessness management or
Yes end of life care

Hospitalisation
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Consider if the person is in the last 12 month of life
gsf prognostic indicator guidance.pdf
NHS England — North West » North West Model for Life Limiting Conditions

e rorcomsidemstion

Palliative and End of Life Care Processes

Symptom control plan

NHS England — North West » Palliative Care Clinical
Practice Summary for the North West Coast Clinical

* Palliative care register
* GSF coding

* Offer advance care planning discussion to put personalised

care planin place NHS England — North West » Network
Personalised Care Planning — Cheshire and Merseyside * Optimised inhaled & nebulised therapy
* Do not attempt cardiopulmonary resuscitation status “ * Consider low dose opioid — refractory shortness of breath

NICE guidance

* Treatment escalation plan
* Consider low dose benzodiazepine — refractory anxiety NICE

guidance

e Justin case medication subcutaneous &/or continuous
subcutaneous infusion (CSCl)

* Symptom control plan (consider other co-morbidities &
contributing clinical factors)

* Electronic Palliative Care Coordinating Systems (EPaCCS)
* District nurse referral for assessment of care needs
* GP clinically required visits NHS|

. North West Coast
* Notify out of hours of care plan Clinical Networks



https://www.goldstandardsframework.org.uk/wp-content/uploads/2025/07/Proactive-Identification-Guidance.pdf
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/north-west-model-for-life-limiting-conditions/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://www.england.nhs.uk/north-west/north-west-coast-strategic-clinical-networks/our-networks/palliative-and-end-of-life-care/for-professionals/personalised-supportive-care-planning/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fnorth-west%2Fnorth-west-coast-strategic-clinical-networks%2Four-networks%2Fpalliative-and-end-of-life-care%2Ffor-professionals%2Fclinical-practice-summary%2F&data=05%7C02%7Ckirsty.jardine3%40nhs.net%7C4827a5c81db94804fbfc08ddf105ffeb%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638931730521022403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FsOEEDgOvW8NZJ5qUpOLUvwpwfiJdweYt%2B%2FAsU%2B8Gdg%3D&reserved=0
https://cks.nice.org.uk/topics/palliative-care-dyspnoea/prescribing-information/opioids/
https://cks.nice.org.uk/topics/palliative-care-dyspnoea/prescribing-information/benzodiazepines/
https://cks.nice.org.uk/topics/palliative-care-dyspnoea/prescribing-information/benzodiazepines/

	Slide 1
	Slide 2
	Slide 3

