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Project:
Introduction of clozapine one‑stop clinics across the Trust using Point of Care Haematology (PocHi) Analysers
Organisation:
Lancashire & South Cumbria NHS Foundation Trust (LSCFT)
Key contact and email:
Natalie Auld (Senior Pharmacy Technician) Natalie.auld@lscft.nhs.uk
Lisa Ainsworth (Network Pharmacy Director) lisa.ainsworth@lscft.nhs. 
What was the issue?
Clozapine manufacturers require a valid haematology result before medication can be supplied to a patient. Under the previous clinic model, patients attended separate appointments for blood tests and medication collection. This created unnecessary travel for over 900 service users, increased pathology sample transport requirements, increased staff travel and contributed to a larger carbon footprint associated with clinic operations and laboratory processing. The multi‑step process also limited opportunities for holistic physical health monitoring and patient education.
What action was taken?
LSCFT redesigned community clozapine clinics to operate as one‑stop clinics, supported by Point of Care Haematology (PocHi) analysers. This enabled blood sampling, analysis, clinical review, and medication supply to occur within a single appointment.
Key elements of the new model include:
· On‑site PocHi testing to generate rapid haematology results
· Advanced dispensing by the registered pharmacy, with medication held in quarantine until a verified blood result is received
· A clear governance framework outlining responsibilities for advanced dispensing, quarantine, release, and supply
· LSCFT staff issuing medication only after clozapine manufacturer’s monitoring system validation
· Integration of baseline measurements, physical health checks, side‑effect counselling, and audit activities into the same appointment
This streamlined process reduced the number of clinic visits for over 900 patients by 50%, improving efficiency and patient experience.
What was the Delivering a Net Zero NHS benefit?
The introduction of one‑stop clozapine clinics delivered significant environmental benefits:
· 50% reduction in clinic appointments for more than 900 patients
· Reduced travel miles for patients, staff, and pathology couriers
· Lower carbon footprint from reduced clinic utilisation and fewer laboratory‑processed blood samples
· Decreased resource use, including consumables and transport packaging
These changes directly support the NHS Net Zero ambition by reducing emissions associated with patient travel, staff travel, pathology logistics, and laboratory processing.
What are the wider benefits?
· Improved patient experience, with fewer appointments and faster access to medication
· Enhanced clinical care, supported by real‑time blood results, physical health monitoring and side‑effect discussions within a single visit
· More efficient use of staff time, reducing duplication and unnecessary travel
· Strengthened medicines governance, ensuring safe advanced dispensing, quarantine, and release processes
· Better alignment with national priorities, including quality, access, outcomes, and resource stewardship
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