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Activity: Sustainability training for pharmacy staff
Organisation: NHS Greater Manchester, GM Pharmacy, the Christie NHS Foundation Trust, Manchester University NHS Foundation Trust 
Key contact and email: Grace Ridler, nhsgm.sustainability@nhs.net 
What was the issue?
The Greater Manchester Provider Pharmacy Delivery Partnership, consisting of the 9 acute, specialist care and mental health trusts in Greater Manchester, have promoted environmental sustainability as a core principle within Pharmacy Services.
Chief Pharmacists established a GM Pharmacy Sustainability Group, to focus efforts on addressing environmental sustainability impacts of the service and developing and sharing best practice. Membership is comprised of pharmacists and pharmacy technicians from the provider trusts, as well as trust and NHS GM Sustainability Leads.
The priorities established for the GM Pharmacy Sustainability Group included training and awareness raising, reducing the impact of medical gases and promoting intravenous and liquid to oral switches. These priorities are supported by the Royal Pharmaceutical Society Greener Pharmacy toolkit.
What action was taken?
Key members of the GM Pharmacy Sustainability Group developed a 1-hour training session aimed at all staff working in Pharmacy, from assistants, through to technicians and pharmacists. The purpose of the session was agreed as boosting awareness of the environmental impacts of Pharmacy and to inspire attendees with actions that can be taken. It was agreed that the training should be short, impactful and action oriented.
The training session included a Menti quiz to encourage participation, and covered climate awareness both globally and locally, drug usage and waste, and examples of sustainability initiatives and impacts. The session concluded with participant discussion regarding potential quality improvement projects. Attendees were invited to add a pledge of support with suggestions for current or future initiatives.
The ideas generated by staff from the training were captured during the training and were developed into a Pharmacy Sustainability Good Practice guide for all trusts (linked below).
10 training sessions were delivered throughout 2024 and 2025 to a total of 109 staff. Attendees worked across trusts and NHS GM, including colleagues working within primary care. 2025 updates aligned actions with the Royal Pharmaceutical Society Greener Pharmacy toolkit. To make the training sessions accessible to a wider audience, the intention is to produce a recorded version of the training so colleagues can view at a convenient time to them. 
Quotes from training attendees (2025): 
“I thought the training session was highly beneficial, I have taken a lot of information away and hope to use it in the future to better my trust and workspace.”
“It helped me get a better understanding of sustainability programmes out there and how I can contribute to making a difference.”
What was the Delivering a Net Zero NHS benefit? 
Increased staff awareness of, and engagement with, the Greener NHS programme which is a key enabler to support the delivery of individual trust and system Green Plans.
Raised profile of the Royal Pharmaceutical Society Greener Pharmacy toolkit to support both hospital and community pharmacies to reduce their environmental impact.
What are the wider benefits?
Provision of professional development opportunities for staff, with 8/10 training attendees reporting they were likely to recommend this training to a colleague (2025).
Making Every Contact Count (MECC) introductory principles were incorporated into the training session from 2025 to promote holistic patient care.
Strengthened collaborative links across system organisations due to the joint training delivery model.
Links for further information
Pharmacy Sustainability Good Practice Guide | Sustainable Healthcare Networks Hub
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