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Project: Community Wound Care Transformation
Organisation: Wrightington, Wigan and Leigh NHS Foundation Trust
Key contact and email: Sustainability team, greener.wwl@wwl.nhs.uk
What was the issue? 
Wound care treatment in the community involves the assessment and management of various types of wounds, such as pressure ulcers, foot and leg ulcers, surgical wounds, and traumatic injuries. A key aspect of wound care is provision of dressings, used to protect the wound, prevent infection and promote faster healing. Patients often need appointments with nursing staff to ensure dressings are changed safely and appropriately. The WWL Community Division provides around 16% of wound care for the trust in its Treatment Room services.
The previous process for issuing wound care dressings for patients under the WWL Community Division was for a prescription to be issued by the patient’s local pharmacy and either collected or delivered to the patient in preparation for their dressing change appointment. This process created delays, inefficiencies and inequalities as patients had to pay prescription fees, collect and store their own dressings. 
What action was taken?
The process for managing wound care prescribing was transferred to the WWL Community Division to enable dressings to be provided to Treatment Room patients at the point of care, instead of via prescription services. Dressings were ordered in bulk via NHS Supply Chain and stocked for use as required during appointments.
This change required extensive business planning and funds to set up in terms of staffing, storage and ordering stock. Two new Stock Manager posts to run the initiative have been financed through anticipated funds recouped from efficiency savings.
District Nursing wound care prescribing will be transferred in phase 2 of the initiative. This service accounts for 70% of wound care provision for the trust, so is anticipated to potentially quadruple the benefits.


What was the Delivering a Net Zero NHS benefit?
In the previous process, a full pack of dressings was dispensed by pharmacy even if not all items were required, e.g. a full pack of 10 would be dispensed even if only 6 dressings were needed. The new process has reduced waste as only the items needed are used.
Including a reduction in dressing pack carbon footprint, and an initial increase in total dressings purchased to establish stock levels, the total carbon footprint savings are estimated to be 1,991 kgCO₂e per year* – equivalent to driving 5,858 miles in an average petrol car.
* The GHG emissions of a dressing pack were estimated using a bottom-up, process-based approach. Each component item was individually carbon-footprinted, drawing on data from previous CSH projects. Based on this analysis, the carbon footprint of a single dressing pack is estimated at 1.58 kgCO2e. The GHG emissions associated with dressings were estimated using an Environmentally Extended Input-Output Analysis (EEIOA). For full details, see the CSH SusQI Report, linked below.  
What are the wider benefits?
It is projected that over £100,000 per year will be saved through efficiencies in the new process, after staffing costs.
Improved patient experience as dressings are available at the point of treatment without delays and prescription charges. 
Staff time was saved, as on average over 200 hours per month was spent writing prescriptions for individual wound care items.
The new process also enabled a shared care arrangement between the Community Division and the Health Outreach and Inclusion Service. This has enabled coordinated wound care to be delivered to vulnerable patient groups, such as those experiencing homelessness.
For additional information - WWL Community Transformation SusQI Report.pdf
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Discover how the NHS s becoming greener. Search Greener NHS.




