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Project:
New medicines re-dispensing processes for Long-Acting Injections on inpatient wards and community clinics
Organisation:
Lancashire & South Cumbria NHS Foundation Trust (LSCFT)
Key contact and email:
Natalie Auld (Senior Pharmacy Technician) Natalie.auld@lscft.nhs.uk
Lisa Ainsworth (Network Pharmacy Director) lisa.ainsworth@lscft.nhs. 
What was the issue?
The Trust prescribes and administers high cost Long Acting Antipsychotic Injectable Drugs (LAIs) including aripiprazole, paliperidone and risperidone, which are supplied via external pharmacy providers against a patient-specific direction or prescription.
If a patient switches treatment, discontinues, refuses, does not attend clinic, or requires a dose change, medication already labelled for that individual often remains unused. Under previous procedures, these items had to be destroyed, resulting in significant medicine wastage, delays in access, and unnecessary financial and environmental impact.
Additionally, when a new initiation or urgent dose change was required, the lead time for ordering via the external route could delay treatment, despite suitable unused stock being available on site but not legally or operationally permitted for re-dispense.
What action was taken?
A robust, standardised procedure was developed to enable safe re-dispensing of unused patient specific LAI medication.
The process defines clear criteria, governance steps, and clinical checks to ensure that medicines originally dispensed for one patient can be reassigned and administered safely to another patient when appropriate.
This procedure supports:
· Safe identification and segregation of eligible unused LAIs
· Verification of storage conditions, integrity, and expiry
· Documentation and audit requirements
· Clear clinical and pharmacy oversight
· Rapid access to treatment when urgent doses are required

What was the Delivering a Net Zero NHS benefit?
Over a 6‑month period, the process delivered:
· Cost saving: £29,855
· Carbon saving: 7,165 kgCO₂e*
· Equivalent impact: Avoiding emissions comparable to driving 31,134 miles in a petrol car**.
These savings directly support the NHS Net Zero agenda by reducing pharmaceutical waste, lowering procurement demand, and minimising the carbon footprint associated with manufacturing, packaging, and distribution of high‑cost injectable medicines.
* Using latest available spend based SIC code, 2022 from “Conversion factors KgCO2 per £ spent, by SIC code 2022” for basic pharmaceutical products (SIC 21) for GHG of 0.240 kgCO2e per £. UK and England's carbon footprint to 2022 - GOV.UK
** For 2022, petrol car average emissions were 143g/km. Output converted to miles.   Vehicle licensing statistics: 2022 - GOV.UK
What are the wider benefits?
· Reduced medicine wastage, ensuring responsible stewardship of high‑cost treatments
· Improved patient access, enabling timely administration of LAIs when urgent doses are required
· Enhanced service efficiency, reducing delays linked to external ordering
· Better use of NHS resources, supporting financial sustainability
· Alignment with national priorities, including the NHS Oversight Framework themes: 
· Quality of care, access and outcomes
· Preventing ill health and reducing inequalities
· People
· Finance and use of resources
· Leadership and capability
· Strengthened clinical governance, with a clear, auditable process
· Positive cultural shift, embedding sustainability into everyday clinical practice
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Discover how the NHS s becoming greener. Search Greener NHS.




