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Project: Improving sustainability in the Urgent Suspected Skin Cancer pathway
Organisation: Wrightington, Wigan and Leigh NHS Foundation Trust
Key contact and email: Sustainability team, greener.wwl@wwl.nhs.uk
What was the issue?
The number of referrals into the urgent suspected skin cancer (USSC) pathway is increasing year on year. Redeveloping the pathway is essential to ensure a service that is sustainable and fit for the future.
With the introduction of teledermatology and AI as a medical device for image analysis, suitable patients referred through the pathway attend a clinic with the medical illustration department. Medical photographers take high quality images of the patient’s skin lesion(s) and assist them with completing a medical history questionnaire. Images and questionnaires are then reviewed by dermatologists to provide diagnoses and treatment plans. This means that twice as many patients can be reviewed by dermatologists compared to a face-to-face session.
However, all patients assessed via this pathway were required to travel to Leigh Infirmary to attend the medical illustration clinic. This placed a heavy travel burden on patients, with appointments often completed in 10-15 minutes. Staff received negative feedback from patients on the traffic, distance, parking and general inconvenience of attending Leigh Infirmary for such a short appointment. Average travel times to reach the clinic were over 1 hour by public transport.
What action was taken?
A new community imaging hub was established at Standish Clinic. This location was selected following an audit of the most common postcodes for patients using the service. An 8-week pilot study was run at the Standish Clinic to ensure that patient care and outcomes remained unaffected.
With equipment being portable, no additional cost was associated with setting up & running the clinic. In addition, there was no charge for the use of the room as this is a trust-owned property. This came with the additional environmental benefit of utilising a space that is already being heated and lit and would otherwise have remained empty and unused.
A second community clinic is due to be established at another location, Boston House following the success of the Standish Clinic pilot. In future, public transport connections such as proximity to train / bus stops will be factored in when determining the best location to set up further community clinics.
What was the Delivering a Net Zero NHS benefit?
Travel data (distance and mode of travel - including fuel type for cars) was taken from the Standish Clinic trial (26 patients) and compared to a sample from the Leigh Infirmary clinic (30 patients). This showed that on average patients who attended the Standish Clinic travelled 5.6 miles (return journey) compared to 8.4 miles (return journey) at the Leigh Infirmary clinic. 
This resulted in an average carbon emission reduction of 1.2 kgCO2e per return journey - factoring in distance and mode of travel - for patients seen at the Standish Clinic. This is a 41% reduction in comparison to patients attending the Leigh Infirmary clinic. Extrapolating this data, if the teledermatology service is operating at maximum capacity (72 patients per week) it is predicted that there will be yearly carbon emissions savings of approximately 4.5 tCO2e.
For further details of calculation methodology, see the CSH SusQI Report, linked below.
What are the wider benefits?
Improved patient experience and satisfaction as patients can be seen in a medical illustration clinic closer to home, reducing travel costs. 15% of patients walked to Standish Clinic, compared to 7% of patients walking to Leigh Infirmary, bringing increased health and wellbeing benefit.
For additional information  - WWL Dermatology SusQI Report.pdf
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