North Durham Clinical Commissioning Group, Mental Health Homicide Review Action Plan 2016

Recommendation

Lead Responsibility

Required Actions

Timescale

Progress (August 2016)

3. Explore the concept of and

develop and implement a
multi-agency professional

Safeguarding Adults
Board, Safeguarding
Children Board,

CCG to ensure the GP
contributes to a discussion
on the potential application

disagreement escalation Clinical of the SBARD model as a
policy Commissioning communication tool across
Group agencies

December 2016

Consequence Investigation
team to facilitate a session

Explore at the Care Home
Managers Forum how many
care homes managers are
aware of the fast track
process to secure temporary
uplift in residents funding
package

Durham County
Council- Adults and
Health Service,
Clinical
Commissioning
Group

Support development of
‘Multi-Agency Professional
Disagreement Escalation
Policy’ and embed within
the Collaborative Working
Protocol

September 2016

COMPLETE

Guidance produced and
incorporated into the inter
agency Collaborative Working
Protocol. Ratified at SAB on
10/10/2016




