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Lancashire & South Cumbria Palliative and End of Life Care

equal access to excellent palliative and end of life care

Empower the people of L&SC to live well, before dying with peace and dignity through

WORKSTREAM

DELIVERABLE(S)

Commissioning & Innovation :
Specialist Palliative Care Access

Support L&SC commissioning and
compliance with NICE guidance on
Specialist Palliative Care through :

project

e Scoping an overview of access to
24hr SPC advice and SPC 7 day
working

e Reviewing and updating the
L&SC specifications for 24hr
access to SPC and 7 day face to
face review

e Develop a bid to Macmillan to
support exemplar site status

Commissioning & Innovation :

Support a consistent approach to
Population Based Needs Assessment
for palliative and end of life care
across L&SC using a network
developed tool

Commissioning & Innovation :

Support roll out and sustainability of
enhanced supportive care across
L&SC building on the LTHTR pilot

Ambitions for Palliative and End of
Life Care: A national Framework for
Local Action

DH End of Life Care Commitment

Association for Palliative Medicine

NICE quality standard

LEAD

Marion Hopwood
Macmillan funded project manager

Jayne Denney SPC Clinical Lead
supported by Kathy Collins SCN and
Programme Manager

Kathy Collins SCN and Programme
Manager

Dr Jenifer Mugash SPC Consultant
supported by
Dr Valerie O’Donnell SPC Consultant

Dr Valerie O’Donnell SPC Consultant




WORKSTREAM

DELIVERABLE(S)

Enhanced Health in Care Homes
(EHC) : End of Life Care

Supporting EoLC element of EHCH
framework by supporting the
implementation of the SHADOW tool
that enables care homes to identify
patients approaching EoL With the
intention of supporting:

e Residents achieving their
stated preferences at end of
life

e Reductionin emergency
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NHS Framework for Enhanced Health
in Care Homes

Ambitions for Palliative and End of
Life Care: A national Framework for

Local Action

Government Mandate to NHS (
Patient experience 2.2)

CCG Improvement and Assessment

Dr Chrissie Hunt

Network Primary Care Lead
supported by Kathy Collins SCN
Programme Manager

and

Ruth Grainger

Clinical Information Analyst

conveyances and admissions Framework 2018/19
from care homes into
hospital
WORKSTREAM | DELIVERABLE [ NATIONALDRIVER(S) [ LEAD

Personalisation : End of Life Care

Developing and implementing the
EARLY identification tool to support
primary care to increase the number
of people identified as being at the
end of life, in line with the North West
End of Life Care Model, offered
personalised care planning and
included in the GP’s
supportive/palliative care register and
offer for inclusion in local EPaCCS

NHS Mandate
DH End of Life Care Commitment

Ambitions for Palliative and End of
Life Care: A national Framework for
Local Action

One Chance to Get it Right — 5
priorities for care

CCG Improvement and Assessment
Framework 2018/19

Dr Andrew Fletcher SPC Consultant
supported by

Kath Davies

SCN Quality Improvement Project
Manager
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Workforce: Education and Training

Education plan for L&SC to promote

best practice in workforce education
and training in end of life care which
includes the roll out of Advance Care
Planning

An agreed L&SC model for
Advanced Communication Skills
Training

DH End of Life Care Commitment

One Chance to Get it Right — 5
priorities for care

Government Mandate to HEE 2016-
17 ( End of Life Care 2.3)

Lynn Kelly
Director of Knowledge and Technical
Chair Education Strategy Group

WORKSTREAM | LEAD

Communication: electronic transfer
of information to support end of life
care

A plan for L&SC which supports roll
out of electronic transfer of
information to support of end of life
care which will
o |dentify patients and wishes
with an individualised care
e Support patients achieving
their preferences and wishes
e Support avoiding hospital
admission

DH End of Life Care Commitment

Ambitions for Palliative and End of
Life Care: A national Framework for
Local Action

Jayne Denney SPC Clinical Lead
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