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Terms of reference template
Investigation into the performance of [practitioner name]
Case manager: 
Case investigator: 
Organisation’s case reference number: 

An investigation is commissioned into the performance of [practitioner name], working as a [job title] for [organisation name] at [organisation address].
Any undisputed facts.
The matters to be investigated are: 

TOR1. the circumstances around …
· [List all the individual terms of reference and ensure they are specific.]
It is expected that the investigation will be completed by [date] and that a report will be submitted to the case manager by [date].
The report should detail the investigation’s findings of fact and include a commentary on how the performance of [practitioner name] compares with that expected from a doctor working in similar circumstances.
The following information has been provided by the case manager for the case investigator to consider:

· [List all documents provided initially by the case manager.]
Agreed by the [title of performance group or job titles] on [date]
Signed on behalf of [title of performance group] by [name]
Signature       





Date 
Seen and read by [practitioner name]
Signature      





Date
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