[0X-09.3]

APPRAISAL Completed Paperwork Paperwork complete including:
Appraisal Date agreed » received by agreed .| Lastyears’ PDPs & summaries / outputs;
ALGORITHM date v " Probity & Health statements signed
Complaints Declaration completed
PLUS
No paperwork received Some paperwork received Revalidation supporting information:
Consider postponing appraisal Consider the context of the CPD log;
Doctors work SEA / SUI with reflection and changes identified;
7 Assess whether paperwork is Audit & Quality Improvement Activity (over time)
appropriate and sufficient Patient Feedback (over time)
Colleague Feedback (over time)
New Appraisal Date agreed Additional supporting information (specific to the
individual)
T v Organisational Supporting Information (if any)
Key Appraisal Data not received: v
PDP / Summary / outputs: unless first ever / exceptional
circumstances - Consider postponing appraisal Appraisal Discussion
No CPD evidence: unless first ever / exceptional circumstances -
Consider postponing appraisal
No record of mandatory training contractually required by _T
employer or contractor - Consider postponing appraisal If unable to sign or in doubt
A discuss with appraisal lead

Supporting Information incomplete or poor:
Handwritten documentation (even year one) —is it contractually acceptable? If not —
Consider postponing appraisal s it legible? If not - Consider postponing appraisal v v

CPD does not meet college/faculty requirements — does it meet GMC requirements? If
not - Consider postponing appraisal

No SEA /SUl or SEA / SUI not personalised — discuss at appraisal

No quality improvement activities — discuss at appraisal

Outputs of Appraisal Agreed:
Summary and PDP
Sign off Statements

No feedback on practice by year suggested by GMC — discuss at appraisal
CPD does not cover whole scope of practice — discuss at appraisal Refer to RO
CPD does not appear balanced over whole scope of practice — discuss at appraisal

No record of how CPD, SEA/SUI, quality improvement activity or feedback has changed

practice or influenced patient care — discuss at appraisal Appraisal Process
v Completed for Revalidation

Plan how to address issues arising from supporting information in appraisal interview and what outcomes will

be need to be achieved over next appraisal year to progress towards revalidation. Ensure doctor includes GMC
requirements on PDP for coming year for revalidation. December 2011: Version 2.0




