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Appraiser Annual Review Document 

Name:





Start date in your appraiser role:

Appraisal year:





Appraisal Lead:

Section One

Appraisal activity 

E.g. How many appraisals did you carry out in this appraisal year? How does it compare with previous years?  Do you have any other responsibility with reference to appraisal? 

	


Educational and training activity related to appraisal

E.g. What educational events and/or meetings related to appraisal did you attend in the last year? What other activities did you undertake to update on appraisal? Were you involved in the delivery of any training and/or updating? 

	


Section Two

Reflection on skills and knowledge as an appraiser

E.g. What do you think you are good at? What weakness do you think you may have?

	


Achievements with regard to appraisal

E.g. What has gone particularly well?  What did you enjoy?  Why?

	


Challenges with regard to appraisal

E.g. What challenge(s) did you meet in your appraisals last year?  What are your thoughts about the factors that may have contributed?

	


Section Three

Development Needs

1) Preparation for Appraisal

	


2) The Appraisal Interview

	


3) Post Appraisal Activity

	


4) Appraisal context

	


Significant event audit (SEA) - structured reflective template

	SEA Title



	Date of Incident



	Description of events



	What went well



	What could have been done better




	What changes have you made to your practice as an appraiser? 

Personally

For your organisation (if applicable)



	Final outcome if resolved




	Appraiser Personal Development Plan (PDP)

	Objectives
	How you will do it
	Timescale
	Outcome

	What would you like to achieve/develop as an appraiser this year?
	What steps will you take?


	The date agreed for achieving your development goal.


	How will your practice as an appraiser change as a result of the developmental activity?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Date:

Appraiser:







Signed:

Appraisal Lead:






Signed:
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