
Plan for appraiser educational workshop on health

Ideally this would be 2.5 hours (including a break) so that the session could include an ice-breaker, plenty of time for examples and discussion and an opportunity to try out some conversations around confidentiality. This workshop can be completed in about an hour if the appraisers know each other already and the facilitator is strict about timing.

Requirements

2-3 weeks in advance - The appraisal lead should email the appraisers to remind them of the topic and to ask them to think about some examples from their own experience that they would be prepared to discuss with their colleagues.

Check if there are Power point facilities and/or a flipchart. 

The Power point slides could all be written onto a flipchart instead if you don't like Power point or it is not available.

On the day:

Power point slides – used flexibly

Scenarios

Appraiser competency self-rating forms

Evaluation forms

Felt pens that work

Blue tack

Workshop plan

Introductions

Ice-breaker (if used)
Aims of the session: 


· to identify examples of health issues that may arise in appraisals

· to review their management of health issues that may arise in appraisals
· to plan future appraiser development 

· to determine what aspects of the appraisal discussion should be recorded in the summary of discussion

For discussion in pairs or as large group: 

1. What issues have you come across as appraisers in relation to health? 
Ask people to give a brief example and explain that we will discuss some of these in more detail in small groups.

2. Discussion about confidentiality 
    (Option to role-play some mini-conversations in pairs or threes): 

 - How is the confidentiality discussion introduced into the appraisal conversation? 

 - What do you understand by the ‘limits’ of confidentiality?

- How would the appraiser broach this?


Show slides: 
Introductory slides 

Appraisee and appraiser declarations related to health.

Appraiser output statements

Exercise in small groups of 3 or 4 appraisers.

Each group needs a scribe/presenter.

The groups can discuss one or more examples for 20 mins. to consider the questions:

1. What was the issue?

2. How did you manage these at the time? 

3. What issues were there in relation to confidentiality?

4. What resources are there to support the appraiser and appraisee in this situation?

5. What might you do differently in the future?

6. What guidance would you give to fellow appraisers?

There are three attached scenarios you may also want to use if appraisers are reluctant to use any from their own experience 

10 minutes feed back to the large group
Discussion

In large group or in small groups:

How can the appraisers show that they have developed in their work in relation to health issues in appraisal (see slides)?

Look at appraiser competency framework self-assessment so that they can see how they rate themselves and how this workshop fits into that.

Resources
Workshop evaluation (see separate document attached) 

Can an administrator collect or copy the forms so that the collated responses can be emailed to the facilitator(s) and the originals returned to the appraisers for their own learning portfolio?

Certificates of attendance 
(You or the appraisal lead may wish to provide these)
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