
Workshop on Health for Appraisers
Indicative Timing
2 -3 hours 
Preparations before the workshop
Email the appraisers two weeks before the workshop to ask them to bring anonymous examples relating to health from their appraiser work. They need to be examples they are happy to share with the rest of the group

Teaching and learning materials
PowerPoint facilities and/or a flipchart 

Felt pens  
Blue tack

Workshop plan
	Time/minutes 
	

	0-10  
	Introductions/ice breaker 

	10 – 25
	Exercise 1: Health and professional boundaries 

	25 - 40
	Exercise 2: Reflecting on experience

	40 -55 
	Exercise 3: Health and the Summary of Discussion

	55 - 60
	Exercise 4: Your PDP as an appraiser

	60 -65
	Self-assessment

	65-75
	Feedback, reflection and further development


Introductions and Ice-breaker (10 minutes)
Aim 
To reflect on how you manage health related issues arising within appraisals

Intended Learning Outcomes

By the end of the session you will have:

1. Explored the boundaries of discussions about health within appraisal
2. Reflected on some appraisal scenarios in which health problems were raised
3. Judged which aspects of your discussion about health you record within the appraisal summary of discussion
Exercise 1: Professional boundaries and health issues
In pairs for 5 minutes, discuss what aspects, if any, of a doctor’s health can appropriately be discussed at an appraisal? (slide 4)
Then go back to the main group and:
· Summarise the key points discussed (5 minutes)

· Discuss the responses to this question in the context of the appraiser output statements and GMC guidance (5 minute) (slides 5-7) 
Exercise 2: Reflecting on experience 

In groups of three or four participants- What health issues have you met when appraising doctors? (slide 8) (10 minutes)
Summarise your discussions to the main group (5 minutes)

Exercise 3:  Health and the Summary of Discussion

What do you record about the doctor’s health in the summary of discussion?  (slide 9) (10 minutes)
Summarise your discussions to the main group (5 minutes)

(You may prefer to use the fictional scenarios provided)
Exercise 4: Your PDP

In the main group for 5 minutes, answer

How will you demonstrate your skills in managing health issues presenting in appraisals? (slides 10- 11) 

Self -assessment 

Ask the participants to assess themselves using the self-assessment framework (5 minutes)  (slides 12-14)  
Feedback, Reflections and Further Professional Development (slide 16) (10 minutes)
Hand out the Feedback form and reflections Template 

Ask the appraisers what else they need to develop in this area? (slide 16)
(The BMA Doctors’ Wellbeing website includes a burnout and alcohol questionnaires and a list of health related resources)
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