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Colleague & Patient surveys: defining issues

i. Colleague engagement: understanding as to why surveys are required including: clarity of purpose, ownership, enhanced performance, addressing perceived threats to professionalism.

ii. Appropriate tool (satisfying GMC requirements) for the context in which the doctor works

iii. Clear understanding by the doctor of what is required

iv. Timing of the surveys with the appraisal

v. Collation of the results

vi. Benchmarking

vii. Impact upon appraiser training

viii. Development of a positive culture 

ix. Delivery of feedback

x. Reflection upon feedback and appraisal discussion

xi. Appreciation of the significance and importance of the self-assessment tool and how that is addressed in the appraisal
xii. Mentoring and support mechanisms in place and with particular respect to free text comments. 

xiii. Individual engagement with peer review support e.g. SDLGs. 
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