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Delivering Effective Multisource Feedback 
Estimated time of workshop
60 minutes

Materials

Flipchart and pens

PowerPoint and/or hand out

Aim 
To be able to deliver effective multisource feedback
Intended learning outcomes 
By the end of this session you will be able to:
· Describe some feedback models
· Recognise sources of bias in feedback
· Formulate feedback in a positive and constructive way
· Assess how you can further develop your feedback skills
Housekeeping 

Directions to fire exit, toilets etc.

Sign-posting for the session 

Introductions and explain the plan for the session with timing (include refreshments and convenience breaks)
Assessment of knowledge
What do you already know?
Assessment of learning needs-

What do you want to take away at the end of the session?
Teaching and learning methods
Discussion of different feedback models
Examples of communication techniques

Group discussion on how to help an appraisee draw out themes and formulate a PDP item from feedback

Assessment of learning and teaching

Review learning needs and aims and objectives. Have they been covered and if not, how can this be resolved?
Re-assessment of knowledge/skills/attitudes after learning (to plan future learning activities and to assess the process of the workshop)
Feedback form 
Personal reflective writing for learner’s appraisal and for the facilitator
Hand outs
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