
Workshop on Probity for Appraisers
Estimated time of workshop
2 hours
Aim

To develop your skills in managing issues of probity arising during appraisals

(There is a separate short workshop on Discussing issues of Probity arising in Appraisals)
Intended Learning Outcomes

By the end of this workshop you will have:
1. Discussed examples of probity issues that may arise during appraisals

2. Reflected on how you would manage such issues 

3. Considered your future learning needs relating to this topic  
Preparation prior to the workshop
2-3 weeks in advance - Email the appraisers asking them to bring an anonymous example(s) from their appraisal experience that raised issues relating to health or probity. Tell them they need to be examples that they are happy to share with the group

Materials  
Power point and/or flipchart
Felt pens and blue tack 

Indicative Timing

Ideally allow 2 hours for this workshop in order to include an ice-breaker, tea break and adequate discussion. This will also mean that the appraisers can practise explaining their duty of confidentiality and its caveats within role play  

	Time /minutes

	

	0- 5       
	Introductions/ice breaker 



	5-15     
	Developing the ground rules 



	15-20     
	Appraisee declarations and appraiser output statements
 

	20-30     
	Learning needs assessment 


	30 -40 

	Exercise 1: Explaining confidentiality 

 

	40 – 60 


	Tea break 

	60– 90   

	Exercise 2: 3 Case based discussions 

	90 -100 
	Exercise 3: Demonstrating your skills as an appraiser


	100 - 110
	Assessment and Reflection




Content of Workshop

Introductions/ice breaker (0-10 minutes)

Explain the aim and intended learning outcomes to the group (slides 2-3)

Developing the ground rules (5- 15 minutes)
 Decide the ground rules with the group. These should include confidentiality and the need to keep examples brought to the group completely anonymous
Appraisee declaration and appraiser output statements (15 – 20 minutes)
(slides 4 – 6)
Ask the group if they have had any difficulties with signing the output statements

Learning needs assessment (20 – 30 minutes) 
Ask the participants to split into pairs/threes and discuss the following: 
What do you understand by probity?  (Discussions are likely to include honesty, declaring convictions and involvement in investigations, professional behaviour, taking steps to check that any documents a doctor writes are not misleading, declaring conflicts of interest) (slide 7) 
One member of each pair/trio then summarises their discussions to the whole
group
Exercise 1: Explaining confidentiality of the appraisal process (30 – 40 minutes) (slide 8)
In groups of three

One member role plays the appraiser and explains the confidentiality of the appraisal process to another member role playing the appraisee. The third member observes the conversation then gives the appraiser feedback 

The role played conversation will need to include an explanation about the limits of confidentiality within the appraisal process  
The participant role playing the appraiser then share their experiences and anything they have learnt with the main group 
Tea break (40 – 60 minutes)
Exercise 2:  Case based discussions (60 to 90 minutes) (slide 9)
Discuss the following in groups of three or four for 30 minutes 

Each group appoints a scribe/presenter.

The groups discuss between three or four of the examples they have brought to the workshop using the following questions:
1. What were the key issues?
2. What resources were available for you and the appraisee?
2. How did you manage the situation? 

3. What did you learn?
6. What might you do differently next time?
(Three scenarios have been supplied in case participants do not supply their own examples) 

The scribe/presenter makes notes and at the end of the discussion and presents the main points from the discussion back to the large group  
Exercise 3: Demonstrating your skills as an appraiser (90 – 100 minutes)  (slides 10 -11) 
· Discuss the answer to the following question for 5 minutes:
How will you demonstrate your skills in managing issues of probity during appraisals?   
· Rate yourself using the Revalidation Support Team Medical Appraiser Competency r Self -assessment Tool
Assessment and Reflection (100 – 110 minutes)
Build in adequate time for participants to complete the participant feedback questionnaire and reflection template
 Resource for reflecting on issues of probity
Probity Structured Reflective Template, Leicester 2007 Conference on Essential Evidence for Appraisal
