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All England Appraisal Network Lead Appraiser’s Conference:
A conference for lead appraisers and their key colleagues from all designated
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23rd February 2016, The Met Hotel, Leeds, LS1 2HQ

Registration and networking
Refreshments available on arrival

Welcome and introduction to the day - Dr Paul Twomey, Regional Clinical
Appraisal Lead, North

Keynote speech
Dr Maurice Conlon, National Appraisal Lead, NHS England
‘Improving appraisal to improve medical leadership’

Introduction to workshops
Dr Paul Twomey, Regional Clinical Appraisal Lead, North

Workshop session 1
Choice of:

C|D|E|F]

Coffee break (10 minutes)

Workshop session 2
Choice of:

A|B|E|F|

Workshop session 3
Choice of:

A|B|C|D|

Lunch and networking

Welcome back — Dr Paul Twomey, Regional Clinical Appraisal Lead, North

GMC Update

Judith Chrystie, Assistant Director for Policy and Regulatory Development
“Positive impacts of Revalidation on doctors and patients; the contribution of Medical
Appraisal”

Introduction to seminars
Dr lan Gell, Regional Clinical Appraisal Lead, Midlands and East
Hot topics by sector

Seminar session

Choice of:

Acute |Locum Agencies | Mental health| Independent | Hospices | NHS England
Tea and coffee will be available throughout the afternoon

Plenary

Seminar chairs and workshop facilitators feedback

Summary and Close
Dr Maurice Conlon, National Appraisal Lead, NHS England
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Morning workshops

Your chance to ask questions, discuss and learn from the experience of others.
Delegates have chosen from the following:

A Medical Appraisal team peer review
Facilitator Kerry Gardner, Lisa Browne

g Impact of patient and colleague feedback
Facilitators Paul Whittle, Di Jelley + Mark Cohen

Engagement of appraisers Facilitator
How to run an effective network programme

C Best practice in quality assurance and feedback
Facilitators Christiane Shrimpton + Jenny Kirk

Scope of work and supporting information
D A practical and informative solution?
Facilitators Sanjeev Kapur, Uma Krishnamoorthy + lan Gell

Resources and case studies
Facilitator Carl Edgell, John Bibby + Ruth Chapman

Prompting participation of short-term contract doctors in a

E guality medical appraisal programme
Facilitator Sharon Taylor + P Twomey

Afternoon seminars
Delegates have chosen from the following:

Acute
Facilitator David Hughes, Jeremy Bannister + lan Gell

Mental Health
Facilitator Douglas Fraser, Judy Harrison + Ruth Chapman.

Independent
Facilitator: Paul Twomey

Facilitator Sharon Taylor, Fiona Thompson + Jenny Kirk

NHS England

Facilitator Carl Edgell, Sanjeev Kapur, Tom Heyes + Mark Cohen



