NHS

England

Quality Improvement
Activity

Brian Rambihar

Appraisal Lead- Lancs Gr
Manchester

THE NHS

December 2015 / ' CONSTITUTION

the NHS belongs to us all




NHS

England

GMC- Quality Improvement Activity

* Regular

* How regular is regular
- Evaluate and review

* Quality of your work

* Robust

« Systematic

* Involve action

« And outcome

* Relevant to your work- SOW
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*  Review of clinical outcomes across the scope of a doctor's practice

+ - Case review and discussion of difficult cases with peers and other health professionals

* - Review of a complex patient's journey through the healthcare system and how this could be improved.

» - The impact of teaching and training on improving competence of learners and care of patients

* - How CPD activities lead to improvement in doctors personal development, improvement in the care of

patients and improvement in the service provided by the practice.( impact of learning)

+ - Addressing specific areas of need in the doctor's clinical environment such as dementia , medicines

management, sepsis and end of life care .

» - Clinical audit.- discuss requirement- practice Vs Dr- CQC vs RCGP Vs GMC

»  SEA- discuss definition and requirement- CQC vs RCGP vs GMC

4 »  Complaints- define-Improvements as a result of the complaints
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QIA- Purpose 4 of the Appraisal Policy

* 4) To enable doctors to ensure that they are working productively and in line
with the priorities and requirements of the organisation they practise in.
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