
Appraisal and Revalidation 
Mental Health and Community 

Trusts 



Appraiser development 

 

• Appraiser selection and development 

• QA of appraisal out put 

• Feedback to appraisers 

• Appraiser skills 

– Facilitating reflection 

 

 

 



Streamlining appraisal, Revalidation, 
Medical Staffing and Medical 

Education resources  

 

• Quality advantages 

• Efficiency advantages 

• Good models 



CPD Peer groups 

 

• PDP 

• Guidance and support for peer groups 

• Development support for peer group 



Revalidation supported by the 
Trust Governance system 

 

• Information 

 

• Adverse incidents 

– Complaints 

– Activity 

– Other information 

• Triangulation of information 


