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Battle Day Unit

Specify the
Previously known as Medical Infusion Unit or Opportunity
‘IMID’ — day unit for patients requiring regular
infusion of for example Biologics drugs or
chemotherapy

Experiment Understand

with
Improvement the Data

Stop or

Opened in January 2017 with an aim to avoid
Sustain

admissions, improve patient flow and reduce
LOS

‘Our vision is to deliver outstanding patient-
centred care in a safe and supportive
environment’

Analyse the Create the
Root Cause Culture




Royal Berkshire NHS

Specify the NHS Foundation Trust
Opportunity

Specify the current situation/opportunity

Nurse-led unit

Restructuring and up-skilling of the staffing

New pathways being set up or scoped

Incorporating the ‘discharge lounge’ to provide ‘last day of stay’
Improve patient flow and avoid unnecessary overnight admissions

Successfully secured money from Transformation bid to reconfigure the unit
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the Data

Understand what the Data is telling us

Royal Berkshire [TZE] R561 - Battleday Dashboard

Time Period

Last 15 months

Total Activity (Infusions/Procedures/Day Cases) Escalated Patients
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Create the NHS Foundation Trust

Culture

Create the Culture

Attend board rounds and Clinical Governances to promote use

Use of a ‘Pull’ model to support the wards

Trust Strategy

Explore other opportunities to improve patient pathways

CEO BDU

Transformation reconfiguration
criteria

BDU Vision
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Analyse the
Root Cause

Analyse the Root Cause

Data from Matrons and Sisters workshops held with NHSI
Partnership working with key stakeholders

Patient involvement

Transformation team and EPR

KPI dashboard
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Experiment
with
Improvement
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Sustain

Decision - Sustain or Stop

Analyse the data monthly including length of stay
Maximise use of the Unit
Patient and staff feedback

Complaints and compliments



