Berkshire Healthcare m

NHS Foundation Trust

WHAT HAS CHANGED IN THE TRANSITION TO
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SUPPORTING TRANSFER TO A COMMUNITY SERVICE

QO Arevision to the BHFT sitrep data enabling greater visibility of
beds coming on stream

Q The development of a new Community Health Trusted Assessor
handover process

0 Modifying community hospital criteria to maximise the
utilisation of community beds
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CHANGES TO COMMUNITY HOSPITAL PROCESSES

Q Implementation of daily board rounds
0 Rationalisation of traditional MDT meetings
Q 72 hour checklist

0 Social care link worker support

a Timely CHS referrals for self funders
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COLLABORATIVE WORKING TO IMPROVE SYSTEMS FLOW

0 Weekly systems call to agree delays
0 Development of a draft integrated discharge pathway
QO Increased awareness of community based services
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A collective
passion and
commitment to
iImprove our
patient journey
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