Proposed Structure and Membership for Eye Health LPN for NHS South — SW Region

network members and then assist the development of Terms of Reference

The fundamental role for the Eye Health LPN is to offer advice on the strategic way forward. Previously, a very large area and population was
managed by one Chairman and four LPNs which developed an unwieldy membership, the size of which became counter-productive.

The proposed structure is as outlined below and comprises two Eye Health LPNs, each with a Chair whose first task would be to recruit other

NHS South — South West Region

North (Bristol, North Somerset, Somerset, S. Gloucestershire (BNSSSG)

. Core Members

. Additional members

The Chair of the North Eye Health LPN (a clinician)

Lead ophthalmologists for each major hospital with ophthalmic
services eg. Bristol, Taunton and Yeovil

The Chair of each of the Local Optical Committees or their
nominated member

Optometric advisors

Lay person

Representative from the charitable ‘third sector’

Co-opted for specific tasks

South (Devon, Cornwall and Isles of Scilly)

. Core members

The Chair of the South Eye Health LPN (a clinician)

Lead ophthalmologists for major hospitals with ophthalmic
services e.g. Exeter, Barnstaple, Torbay, Plymouth, and Truro
The Chair of each of the Local Optical Committees or their
nominated member

Optometric advisors

Lay person

Representative from the charitable ‘third sector’

. Additional members

Co-opted for specific tasks
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