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ICARS   

Please note the ICARS newsletter is now fortnightly. 

 Shingles Vaccines: Excess Wastage 

The results of the 2022 audit on Section 7A vaccine wastage in the South West showed high 
volume of Shingles vaccines being wasted. These vaccines cost the NHS £99-160 per dose. 

Out of £541,377 total value of vaccine wastage in South West over £135,000 was for shingles 
vaccines (Zostavax and Shingrix). 

Healthcare professionals have a responsibility to minimise financial risk and to help sustain 
supplies.  

As these vaccines are very costly even small percentage reductions in vaccine wastage have 
a major impact on the financing of vaccine supplies. Therefore, careful stock maintenance is 
very important. Here are some tips to consider so that vaccine wastage is minimised: 

1. Frequency of ordering – due to a short shelf life and opportunistic delivery it is 
recommended that practices hold no more than 2 weeks’ worth of Zostavax stock 

2. Cold chain – if affected by a cold chain breach follow the procedure / guidance relating 
to these incidents 

3. Please make sure that stocks of shingles vaccine are rotated in fridges 

4. ‘Catch up clinics’ – if ‘catch up clinics’ are booked, please be very mindful of stock 
ordering in line with the expected number you would expect to see at a clinic  

5. Vaccines should not be disposed of prior to their expiry date without a valid reason 

Further information available in Vaccine incident guidance: responding to vaccine errors and 
chapter 3 Green Book 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fvaccine-incident-guidance-responding-to-vaccine-errors&data=05%7C01%7Cengland.swscreeningandimms%40nhs.net%7Cbd73a9e107cd441a93c308db62a61e1a%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638212237820432264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G91V4maedRu1HRiybFX1TgRHZAJw1sOB9RJo8s4FHOA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fstorage-distribution-and-disposal-of-vaccines-the-green-book-chapter-3&data=05%7C01%7Cengland.swscreeningandimms%40nhs.net%7Cbd73a9e107cd441a93c308db62a61e1a%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638212237820432264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3gkYRmgUyIEI%2F56Qda0NBSHXSFL811pq3Ue6zQmB6Q4%3D&reserved=0


 

Further Information 

 
Back issues of these bulletins and attachments are available on the NHS England website 
here. Please note that if there are no items for your information a GP Bulletin will not be 
circulated. If you have any questions or wish to provide feedback, please contact the 
Integrated Public Health Team at england.swscreeningandimms@nhs.net.  
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fsouth%2Finfo-professional%2Fmedical%2Finformation-for-professionals%2Fgp-bulletin%2F&data=05%7C01%7Cjoe.reed%40nhs.net%7C8882cf5104e44adec9d908db34499cac%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638161262978586940%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N13V%2F470KMv72IrikRmxgGmhbPMUtCEz1HB167l27nw%3D&reserved=0
mailto:england.swscreeningandimms@nhs.net

