Cancelled Operations Guidance

Part 1: Number of operating theatres at end of quarter

Count the number of operating theatres at the end of the quarter. Count the number of dedicated day case operating theatres at the end of the quarter. Please note that day case theatres are also included in the total figures. This data item was previously collected on form KH03 Bed Availability and Occupancy. 

Part 2: Cancelled operations for non clinical reasons and breaches of the cancelled operations guarantee

The standard from April 2003 is: When a patient's operation is cancelled by the hospital at the last minute for non clinical reasons, the hospital will have to offer another binding date within a maximum of the next 28 days or fund the patient's treatment at the time and hospital of the patient's choice. (See Priorities and Planning Framework 2003-06, Appendix B, issued w.b. 30 Sept 2002) 

Count the number of last minute cancellations by the hospital for non clinical reasons in the quarter. Last minute means on the day the patient was due to arrive, after the patient has arrived in hospital or on the day of the operation or surgery.

Count the number of breaches of the cancelled operations standard in the quarter. A breach should be counted at the point it occurs i.e. if after 28 days of a last minute cancellation the patient has not been treated then the breach should be recorded. The last minute cancellation associated with this breach may have occurred in the same quarter or in a previous quarter. Please note that the 28 day period does not stop at the end of a quarter but is continuous.

This change will end double counting of breaches across quarters. The reporting of last minute cancellations that occur in the quarter is unaffected by this change. 

The following should be noted:

· All planned or elective operations should be counted including day cases. (Patient classification = 1 or 2, Admission method = 11, 12 or 13). As a general guide, include all patients where an OPCS-4 operation code procedure was to be carried out. Do not include minor outpatient procedures. 

· Invasive X-ray procedures carried out on inpatients or day cases should be counted, as an operation and any cancelled procedures should be included for the purpose of monitoring this standard. 

· Telephone cancellations made to patients on or after the day of admission should be included for the purpose of monitoring this standard 

An operation which is rescheduled to a time within 24 hours of the original scheduled operation should be recorded as a postponement and not as a cancellation.   For postponements, the following apply:

· the 24 hour period is strictly 24 hours and not 24 working hours, i.e. it includes weekend/other non-working days

· the patient should not be discharged from hospital during the 24 hour period
· a patient cannot be postponed more than once (if they are then they count as a cancellation) (Added in line with SITREP Guidance 11th Dec 2009)
