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 A. Early Intervention (EI) Services 

An early intervention service caseload builds up over a 3 year period. The plan is to see 7,500 new cases yearly and patients will stay engaged over three years bringing the total caseload to 22,500 over the three years. Reflecting this pattern, we should expect a gradual build up from Quarter to Quarter in the new people served yearly.

Line Descriptor:

Question 1: The number of new cases of psychosis served by early intervention teams year to date (YTD).
The return for this question is in year activity to date. 


Detailed Definition:

Cases of First Episode Psychosis which have been taken on by Early Intervention teams for treatment and support since 1 April 2010 to 31 March 2011. Include all new cases taken on the caseload of an EI team from 1 April to the end of the latest Quarter. Patients who are being monitored for a limited period because they are suspected cases SHOULD NOT BE INCLUDED in this count.

B. Care Programme Approach (CPA) (Questions 2 & 3)

Line Descriptor:

Question 2: The number of people under adult mental illness specialties on CPA who were followed up (either by face to face contact or by phone discussion) within 7 days of discharge from psychiatric in-patient care during the quarter (QA). 

The return for this question is activity in period - this quarter only

Detailed Definition:

Of those cases recorded in question 3 (see below), the number of patients who were followed up either by face to face contact or by a phone discussion within 7 days of discharge from psychiatric in-patient care.
All patients discharge to their place of residence, care home, residential accommodation, or to non psychiatric care must be followed up within 7 days of discharge. All avenues need to be exploited to ensure patients are followed up within 7 days of discharge. Where a patient has been transferred to prison, contact should be made via the prison in-reach team.

Exemption:

· Patients who die within 7 days of discharge may be excluded.
· Where legal precedence has forced the removal of a patient from the country.
· Patients transferred to NHS psychiatric inpatient ward.
· CAMHS (child and adolescent mental health services) are not included.

The seven-day period should be measured in days, not hours, and should start on the day after the discharge

Line Descriptor:

Question 3: The total number of people under adult mental illness specialties on CPA discharged from psychiatric in-patient care during the quarter (QA).
The return for this question is activity in period - this quarter only


Detailed Definition:

The number of patients on CPA (described as new CPA in the refocusing CPA guidance) who were discharged from psychiatric in-patient care during the Quarter. All patients discharged from a psychiatric in-patient ward are regarded as being on CPA.

Exemption: 

· Patients transferred to other NHS hospital for psychiatric treatment. 

· Patients who die during their stay should not be counted.

C. Gate keeping by the crisis resolution home treatment teams (Questions 4 & 5)

A crisis resolution home treatment (CRHT) team provides intensive support for people in mental health crises in their own home. It is designed to provide prompt and effective home treatment, including medication, in order to prevent hospital admissions and give support to informal carers. Teams are required to meet all of the fidelity criteria including gatekeeping all admissions to psychiatry inpatients wards and facilitate early discharge of service users. 
An admission has been gate kept by a crisis resolution team if they have assessed the service user before admission and if they were involved in the decision-making process, which resulted in admission.
Total Exemption to CR/HT Gatekeeping

· Patients recalled on Community Treatment Order.
· Patients transferred from another NHS hospital for psychiatric treatment.
· Internal transfers of service users between wards in the trust for psychiatry treatment.
· Patients on leave under Section 17 of the Mental Health Act.
· Planned admissions for psychiatric care from specialist units such as eating disorder units are excluded.
Partial exemption: 

· Admissions from out of the trust area where the patient was seen by the local crisis team (out of area) and only admitted to this trust because they had no available beds in the local area. CR team should assure themselves that gatekeeping was carried out. This can be recorded as gatekept by CR teams.

Reference to the “Guidance statement on fidelity and best practice for CRTeams” report should be recommended for clarity on gatekeeping and good practice.

Line Descriptor:

Question 4: The number of admissions to the trust's acute wards that were gate kept by the crisis resolution home treatment teams during the quarter (QA). 

The return for this question is activity in period - this quarter only

Detailed Definition:

The number of admissions to the trust's acute wards that were gate-kept by crisis resolution home treatment teams.                                     

Line Descriptor:

Question 5: The total number of admissions to the trust's acute wards during the quarter (QA). 

The return for this question is activity in period - this quarter only

Detailed Definition:

The total number of admission to the trust's acute wards.


