
IF OT001 OR 
OT002 = ≥ Moderate harm

CL001 - What kind 
of event do you 
want to record?

Start Incident
Check Your 

Answers

OT001 - To what 
extent was the 

patient physically 
harmed (including 

pain) in this 
incident?

IF OT001 = None/Low/
Moderate/Severe

Anonymous 
Recorder

Signed in

WW001 - Do you 
have any ideas for 

what could be 
done to reduce 

the risk or impact 
of this happening 

again?

IF OT001 = Fatal

T001 – Was the 
risk identified 

today

Yes – T005 = todays date

No
T005 – What date 

was the risk 
identified on?

R003 - Which of 
these best 

describes your 
role?

RI005 - Which 
groups of patients 

are at risk?

CL007 - How 
concerned are you 
about this risk and 

its implications?

RI006  - When do 
you think this risk 
will cause harm?

<< date given >>

<< estimation given >> then T003 = date 
or I don’t know then T003 = null

I don’t know

I don’t know

RI002 – 
What type of risk 
to patient safety 

are you 
recording?.

No
/I don’t know

Yes

L014 – Where was 
the risk identified?

A different
 organisation

Anonymous
 Reporter

A different 
organisation

Signed in & 
My organisation

L002 = Selected org from account
L007 = Selected org from account

I don’t know

Risk

Signed in

The risk is 
widespread

Signed in &
My Organisation

L007 = Selected org from account

I don’t know

WW001 - Do you 
have any ideas for 

what could be 
done to reduce 

the risk or impact 
of this happening 

again?

PB009 - At what 
point was the 

outcome 
detected?

Outcome

No

I don’t know

I don’t know

<< date given >>IF OT008 ≠ A death etc..
Anonymous 

Reporter

Signed in

No

I don’t know

Yes & Recording
 Anonymously

Yes & Signed In
L002 = Selected org from account

Yes – T005 = todays date

Yes – T005 = todays date 
(T008 derived field)

No

I don’t know I  don’t know

<< date given >> No

I don’t know

L001 – Did the 
incident occur 

whilst the patient 
was under your 
organisation's 

care?

Yes & Reporting 
Anonymously

Yes & 
Signed In

L002 = Selected org from account

A001 – Which 
things were 

involved in the 
incident?

Back to task 
list

See relevant tab for 
each agent and 
problem task

See relevant tab for 
each agent and 
problem task

RI001 -Describe 
the risk

RI003 – Is there 
imminent risk of 
severe harm or 

death?

L013 - Where does 
the risk exist?

L002 - Which 
organisation does 
the risk relate to?

L006 - Which 
specialty does the 

risk relate to?

RI004 –Which 
service areas are 

at risk?

T003 -When do 
you think the risk 
was identified?

L007 - Which 
organisation was 
the risk identified 

in?

Check your 
answers

OT002 - To what 
extent was the 

patient 
psychologically 
harmed in this 

incident?

OT003 - How did 
this event impact 
the patient and 

their subsequent 
care?

ST001 - How much 
did the incident 

contribute to the 
outcome for the 

patient?

CL007 - How 
concerned are you 
about this incident 

and its 
implications?

P027 – How many 
patients were 

involved in this 
incident?

L002 - Under 
which 

organisation's 
care did the 

incident occur?

L004 - Where did 
the incident 

happen?

L003 - Which 
service types were 

involved?

L006 - Which 
specialty does the 
incident relate to?

R009 – Why are 
you recording 

this anonymously 
today?

T007 - 
Approximately 

what time did the 
incident happen?

T001 - Did the 
incident happen 

today?

T005 - What was 
the date of the 

incident?

T003 - When do 
you think the 

incident 
happened?

F001 - Describe 
what happened

P007 – Estimate 
the patient's age

T001 - Did this 
happen today?

L001 – Did the 
outcome happen 

in your 
organisation?

T003 - When do 
you think the 

outcome 
happened?

T005 - What was 
the date of the 

outcome?

L003 – Which 
service areas were 

involved?

CL007 - How 
concerned are you 

about this 
outcome and its 

implications?

P009 - What is the 
patient's sex?

R009 – Why are 
you recording this 

anonymously 
today?

R003 - Which of 
these best 

describes your 
role?

R006 - Which 
organisation are 

you recording 
from?

Anonymous
Reporter

Check your 
answers

R004 - What was 
your role in 

relation to the 
incident?

If not 
logged in

R003 - Which of 
these best 

describes your 
role?

R005 - Provide your email 
address so that the MHRA can 
follow up with you about this 

incident if they need to.

A024 – If you have already 
reported this event to the 

Yellow Card scheme, please 
include your reference 

number here:

PB009 - At what 
point was the 

incident detected? 

AC001 - What 
immediate actions 

were taken to 
reduce harm to 
the patient(s)?

L002 - Which 
organisation did 

the outcome 
happen in?

R009 – Why are 
you recording this 

anonymously 
today?

Anonymous & 
My Organisation

Anonymous &
My Organisation

R006 - Which 
organisation are 

you reporting 
from?

P010 - What is the 
patient's gender?

P009A - Is the 
patient's gender 

identity the same 
as the sex they 
were registered 

with at birth?

Task List
Click 

continue

Master Check 
Your Answers

Click Submit

CL025 – To opt out of 
record sharing, check 

the box below

To relevant question 
for ‘Change’ link

If clicked on a change link

Signed In
R006 = Selected org from account

Confirmation

Confirmation

IF OT001 OR 
OT002 = < Moderate harm

IF OT001 OR 
OT002 = < Moderate harm

IF OT001 OR 
OT002 = ≥ Moderate harm

Start of ‘Learning 
points and further 

details’ task

Good Care

OT008 – Which of 
the following are 
you recording?

F001 – Describe 
what happened

WW002 - How 
could this 

excellence be 
amplified or 

recreated in the 
future?

IF OT008 ≠ A death etc..
Then OT003 = null

IF OT008 = A death etc..
Then OT003 = Death

CL024 - Is there anything 
in what you know at this 

point that makes you 
worry or suspect that a 

patient safety incident has 
occurred?

IF OT008 = A death etc..

People – Availability 
Questions

People – Availability 
Questions

Route depending on 
which task clicked on

No

‘Continue as an 
incident’ page

Yes

WW003 – How did 
this example of 
good practice 
come to your 

attention?

R003 - Which of 
these best 

describes your 
role?

Check your 
answers

Confirmation

Was another 
patient involved?

Patient summary 
page

No

Yes

R006 - Which 
organisation are 

you recording 
from?

If logged in
R006 = Selected org 

from account

Are you sure you 
want to delete all 
information about 

this patient?

Remove clicked

Signed In

Anonymous Recorder

Which of your 
organisations 

would you like to 
record for today?

If user has only one associated organisation
USER_ODS_CODE = associated organisation

USER_ODS_CODE = 
selected organisation

No

I don’t know

Yes & Reporting
 Anonymously

Yes & Signed In
L002 = Selected org from account

L001 – Did the good 
care event occur 

whilst the patient was 
under your 

organisation's care?

L002 – Under 
which 

organisation’s 
care did the good 

care occur?

I don’t know and I am not 
able to give an estimate

Over one year old

At least one month old
but less than one year

Less than one month old

I don’t know but I 
could give an estimate

P004 - What was 
the patient's age 
at the time of the 

event?

What was the 
patient’s age in 

years at the time 
of the incident?

What was the 
patient’s age in 
months at the 

time of the 
incident?

P007 – Estimate 
the patient’s age

What was the 
patient’s age in 

days at the time of 
the incident?

P004 = Age value 

P004 = Age value 

P007 = Estimated 
age value set 

P004 = Age value 

≥ 1

I don’t know and I am not 
able to give an estimate

Over one year old

At least one month old
but less than one year

Less than one month old

I don’t know but I 
could give an estimate

What was the 
patient’s age at 
the time of the 

outcome?

What was the 
patient’s age in 

years at the time 
of the outcome?

What was the 
patient’s age in 
months at the 

time of the 
outcome?

What do you 
estimate the 

patients age was 
at the time of the 

outcome?

What was the 
patient’s age in 

days at the time of 
the outcome?

P004 = Age value 

P004 = Age value 

P007 = Estimated age 
value set 

P004 = Age value 

IF A001=Blood 
Transfusion

IF A001 ≠ Blood Transfusion
IF A001 ≠ Medications

A018– SABRE 
report number

A019 – SHOT 
report number

(single page)

A020 – NHS Blood 
and Transplant 
report number

IF A001 = Tissues/Organs 
for Transplant

IF A001 ≠ Tissues/Organs 
for Transplant

F001 - Describe 
what happened

IF SC001 =  
Radiotherapy

IF SC001 = NHS 
Screening 

programme incident

SC001 – Does the 
incident appear to 

relate to any of 
these known 

national safety 
challenges?

IF SC001 ≠ Radiotherapy

SC002 – What is 
the radiotherapy 

error code?

SC003 – What is 
the Marvin 
reference 
number?

IF SC001 ≠ NHS 
Screening 

programme incident

None

RI003 – Is there 
imminent risk of 
severe harm or 

death?

RI005 - Which 
groups of patients 

are at risk?

P028 - What is the 
patient's self-

identified ethnicity?

DMD001 - Which 
medicines were 
involved in what 

went wrong?

DMD003 - Which 
medicines were 
involved in what 

went wrong?

IF A001 = Medications

No

I don’t know

I  don’t know

T001 - Did the 
good care happen 

today?

T005 - What was 
the date of the 

good care?

T003 - When do 
you think the 

good care 
happened?

PB098 – Which 
stage or process 
of care delivery 

was being 
undertaken at the 
time of the event?

IF A001 = 
Device, Medication, 
Blood Products, or 

IT systems or software 

IF A001 ≠  
Device, Medication, 

Blood Products, 
IT systems or software 

Yes – T005 = todays date 
(T008 derived field)

Click Submit

LFPSE Event flow 

Mandatory question

Optional question

Optional question flow 

a
n
s
w
e
r
e
d

IF A001 = ‘None of 
above’ THEN show 

‘People - Actions’ on 
task list

For other values show 
the same named task 

in list

IF not using DM&D, 
replace DMD001 and 

DMD003 with 
A002 - Which 

medicines were 
involved in what went 

wrong?



Task List
PB019 – How did 
staff availability 

affect the incident?

PB033 – Why were the 
required staff not 

present?
‘Other’

PB008 – What was the 
problem with staff 

involvement or 
availability?

‘Learning points and
further details’ clicked

Yes

No

Next Question in 
‘Learning points 

and further details’ 

PB023 – Was the 
availability of staff a 

factor in this 
incident?

Yes

No

People - Availability

Required staff were 
not present

Yes

No



Task List

A015 – Which people’s 
activities differed from 
what was expected or 

intended?

PB020 - How did activity 
differ from what was 

expected or intended?

Too much activity 
was undertaken

PB028 – How was too 
much activity 
undertaken?

Not enough activity 
was undertaken

PB034 – How was too 
little activity 
undertaken?

Different activity 
than intended was 

undertaken

PB040 – How did 
activities differ from 
what was intended?

Activity that should 
have been 

undertaken was not

PB049 – Why did 
activities differ from 
what was intended?

‘People - activities’ 
clicked

Yes Yes Yes Yes

No No No No

Set status of task 
to complete

People - Activites

A025 – Did 
people's activities differ 
from what was expected 

or intended?

Yes

No

Other Yes
PB056 – What was the 

problem with the 
activities?

No



Task List

A008 - What kind of 
medical device was 

involved in what went 
wrong?

A009 – Who 
manufactured the 

device?

A010 – What was the 
model of the device?

A026 – What was the 
serial number of the 

device?

[One page]

‘Devices’ clicked

PB002 – Do you think 
this incident involved 
any of these problems 

with medicines or 
medical devices?

A011 – Was a 
device used to give 
medication in this 

instance?

Trigger – 
medications 

section now active 
on task list too

PB021 – How was the 
device involved in what 

went wrong?

The device was used 
when it should not 

have been

PB029 – How was the 
device used when it 

should not have been?

The device was not 
used when it should 

have been

PB035 – How was the 
device not used when it 

should have been?

The device was used 
incorrectly

PB041 – How was the 
device used incorrectly?

The device was 
available but 
broken.. etc

PB051 – What was 
wrong with the device?

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Set status of task 
to ‘Complete’

Other
PB057 – What was the 
problem with devices?

Yes

No

Devices



Task List
‘Medication details’

clicked

PB002 – Do you think 
this incident involved 
any of these problems 

with medicines or 
medical devices?

A011 Was a device 
used to give 

medication in this 
instance?

Trigger – devices 
section now active 

on task list too

PB022 – How was 
medication involved in 

what went wrong?
Yes

Too much 
medication etc..

PB030 – How was too 
much medication 

prescribed/dispensed/
administered?

Too little 
medication etc..

PB036 – How was too 
little medication 

prescribed/dispensed/
administered?

Medication 
prescribed/
dispensed/

administered  
incorrectly

PB069 – How was the 
medication prescribed/
dispensed/administered 

incorrectly?

Something wrong 
with medication/

packaging

PB070 – What was 
wrong with the 

medication and/or its 
packaging?

Other
PB058 – What was the 

problem with the 
medication?

Yes Yes Yes Yes Yes
Status of 

medications task to 
‘Complete’

No No No NoNo

PB068 – Which of the 
following medication 

processes were involved 
in what went wrong?

Medications

No



Task List

PB027 – How were IT 
systems or software 

involved in what went 
wrong?

Other
PB063 – What was the 

problem with IT systems 
or software?

‘Details of IT 
systems or

software involved’ 
clicked

Yes

No

Set status of 
task to 

complete

IT Systems

PB094 – Who 
manufactured the IT 
system or software?

PB095 – What was the 
version number of the IT 

system or software?

PB093 – What kind of IT 
system or software was 
involved in what went 

wrong?

PB096 – If you have 
already reported this 
issue direct to the IT 
system or software 

supplier, please include 
any reference number 

here 

PB097 – Provide your 
email address so that 

the NHS England Digital 
team can follow up with 
you about this incident if 

they need to.



Task List

A016 - Which of the 
following buildings or 
infrastructure were 

involved?

Not used or present
PB072 – Why were the 

correct buildings or 
infrastructure not used?

Wrong buildings or 
infrastructure were 

used or present

PB073 – How were the 
wrong buildings or 

infrastructure involved?

‘Buildings or infrastructure
details’ clicked

Yes

No

Yes

No

PB071 – How were 
buildings or 

infrastructure involved 
in what went wrong?

Other
PB074 - What was the 
problem with buildings 

or infrastructure?
Yes

No

Set status of task 
to complete

Buildings or Infrastructure



Task List
A017 - Which of the 

following estates 
services were involved?

Not used or present
PB076 – Why were the 
correct estates services 

not used?

Wrong estates 
services were used 

or present

PB077 – How were the 
wrong estates services 

involved?

‘Estates services details’ 
clicked

Yes

No

Yes

No

PB075 – How were 
estates services involved 

in what went wrong?
Other

PB078 - What was the 
problem with estates 

services?
Yes

No

Set status of task 
to complete

Estates Services



Task List
PB079 – How was blood 
involved in what went 

wrong?
Too much

PB080 – How was too 
much blood used?

Too little
PB081 – How was too 

little blood used?
‘Blood transfusion 

details’ clicked
Yes

No

Yes

No

Wrong blood
PB082 – How was the 

wrong blood used?
Other

PB091 – What was the 
problem with the blood?

Yes Yes

No No

Not used when it 
should have been

Yes
PB083 - Why was blood 
not used when it should 

have been?

No

Set status of task 
to complete

Damaged
PB084 – How was the 
blood damaged or not 

fit for use?
Yes

No

Blood transfusion



Task List
PB085 – How were 

blood products involved 
in what went wrong?

Too great an 
amount

PB086 – How were too 
great an amount of 

blood products used?

Too small an 
amount

PB087 – How were too 
small an amount of 

blood products used?

‘Blood products 
details’ clicked

Yes

No

Yes

No

Wrong blood 
products

PB088 – How were the 
wrong blood products 

used?
Other

PB092 – What was the 
problem with the blood 

products?
Yes Yes

No No

Not used when they 
should have been

Yes
PB089 - Why were blood 
products not used when 
they should have been?

No

Set status of task 
to complete

Damaged

PB090 – How were 
blood products 

damaged or not fit for 
use?

Yes

No

A021 – Which blood 
products were involved?

A022 – What was the 
brand of the blood 
product involved?

A023 – What was the 
batch number of the 

blood product involved?

Blood Products



Task List

PB026 – How were 
tissue or organs for 

transplant involved in 
what went wrong?

Too many tissues/
organs used

PB032 – How were too 
much/many tissues or 
organs for transplant 

used?

Too few tissues/organs 
used

PB038 – How were too 
few/little tissues or 

organs for transplant 
used?

‘Details of tissues or 
organs for transplant’ 

clicked
Yes

No

Yes

No

Wrong tissues/
organs

PB046 – How were the 
wrong tissues or organs 

for transplant used?
Other

PB062 – What was the 
problem with tissues or 
organs for transplant?

Yes Yes

No No

Not used when 
should have been

Yes

PB066 - Why were 
tissues or organs for 
transplant not used 

when they should have 
been?

No

Available but 
damaged/unfit

Yes

PB054 - How were tissues or 
organs for transplant 

available but damaged or 
unfit for use?

No

Set status of task 
to complete

Tissues or Organs for Transplant



Review your answers 
page

(editing submitted 
event)

CQC002 - Which of the 
following criteria does it 

meet? 

Death of a 
service user

P013 – Was the service 
user detained under the 
Mental Health Act at the 

time of the event?

P014 – Was the service 
user subject to 

Deprivation of Liberty 
Safeguards at the time 

of the event?

‘Complete statutory and 
national policy 

requirements’ clicked

CQC001 = No

Yes

No

Abuse or 
allegations of 

abuse

CQC003 – Has this been 
referred to the Local 

Authority Safeguarding 
team?

Yes

No

PS001 – Is there a 
national or regulatory 

requirement to conduct 
an investigation in 

response to this event?

CQC001 – Does this 
event require statutory 

notification to CQC?

CL012 – Does this 
qualify as a notifiable 
safety incident under 
the Duty of Candour 

regulations?

CQC001 = Yes

Governance Flagging

IF PS001 = Yes

IF PS001 = Unknown, 
currently under review

IF PS001 = No

PS003 – Findings

PS002 – How will you 
respond?

PS008 – Confirm how 
you responded?

IF PS002 ≠ Record to be used 
to inform future patient 
safety incident response 

planning

PS004 – What areas for 
improvement have been 
agreed as a result of this 

response?

PS005 – Have safety 
actions been 
developed?

Yes

No

PS006 – What safety 
actions have been made 
to address this area for 

improvement?

PS007 – How will areas 
for improvement be 

addressed (e.g. wider 
review)?

NP001 – Does this event 
meet the national 

definition of a Never 
Event?

NP003 – Does this 
incident relate to a baby 

and/or mother and 
require notification to 

HSIB under the defined 
criteria for maternity 

investigations?

IF NP001 = No

NP004 – Which Never 
Event type are you 

declaring?

IF NP001 = Yes

IF PS000 = Patient Safety Incident 
Response Framework (PSIRF)

PS000 – Which incident 
framework is your 

organisation operating 
under?

NP002 – Does this event 
meet the national 

definition of a Serious 
Incident?

Yes/No

IF PS000 = Serious Incident 
Framework (SIF)

IF PS002 = Record to be used 
to inform future patient 
safety incident response 

planning

Mandatory question

Optional question

Mandatory IF PS001 = Yes

Optional IF PS001 = No

Post incident response
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