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Patient and Public Voice:  Lay Assessors                                   

What is the clinical commissioning authorisation process?

The NHS Commissioning Board Authority (NHS CBA) is building the future of the NHS including the development and authorisation of clinical commissioning groups (CCGs). CCGs are the new clinically-led and patient-focused organisations who will be responsible for commissioning many of your local health services.  The authorisation of CCGs will take place between September 2012 and January 2013 and will involve a process which will test that each CCG has the capability of delivering their new commissioning role. Panels - made up of a Chair, a finance expert, a commissioning expert, a CCG clinical lead, a local authority director and a lay assessor - will work together to explore, test and challenge each CCG against ‘domain criteria’* set by the NHS CBA including thorough consideration of evidence and a site visit.      
*Domain criteria include: clinical quality, commissioning, finance, governance, organisational development and engagement

What is a Lay Assessor?

A Lay Assessor is a patient or member of the public who brings their own experience, fresh insight and an independent perspective to the panel. CCG Lay Assessors will ask powerful questions and contribute to the conversation relating to all aspects of the authorisation process and offer fresh views and a reality check rather than to formally represent a group of patients or public. No formal qualifications are required, simply a commitment to support the development of the NHS, an objective approach, a genuine interest in participation and an ability to constructively challenge the views and assumptions of senior level professionals.  
What will Lay Assessors be expected to do?

Lay Assessors will be the first formal public and patient voices incorporated into the NHS CBA and will also contribute to on-going developments to improve and embed how the patient and the public voice is heard across the governing structures of the NHS Commissioning Board in the future. You could be from any background but should have a broad understanding and commitment to the future of the NHS and some experience, paid or unpaid, in health and social care in any sector. The following attributes are required:
· Sound judgement and ability to be objective
· Ability to understand and evaluate a range of information and evidence 
· Ability to present a lay perspective at a senior level and offer constructive challenge 
· Ability to operate effectively in a small group environment 
· Good time management skills 
· Effective written and verbal communication skills 
· Knowledge and interest in health and the NHS 
· Awareness of and commitment to equality and diversity
· Understanding of the need for confidentiality
What you can expect from us?

Financial: 

· The Board Authority will cover the travel and subsistence costs of individuals whilst participating in the Lay Assessor role and will also pay a flat daily goodwill fee of £50
Training and Support:

· All panel members receive one day of training on the CCG authorisation process

· The NHS CBA will also be working with the first wave of Lay Assessors to co-produce tailored support based on their experiences. This is likely to include a process skills based training course specifically for Lay Assessor panel members and a mentoring or buddying scheme

· The NHS CBA will provide background documents and a support pack for Lay Assessors

· Lay Assessors will also have access to support from the NHS CBA’s Patient and Public Voice Team 

Further details about the requirements of the Lay Assessor role
Individuals wishing to undertake the Lay Assessor role will need to be available for three to five days, likely to be over one week for the panel sessions (depending upon the number of site visits undertaken). Plus at least one day for training and development and contributing to the wider developments to improve and embed how patient and public voice is heard across the governing structures of the NHS Commissioning Board.

The authorisation process will operate in four waves beginning in July 2012.
	Wave
	Timetable

	First Wave
	Begins 9 July 

Training dates 19, 23, 26, 27, 30, 31 July and 7, 8 August

Panel dates August/September 2012

	Second Wave
	Begins September/October 2012

	Third Wave
	Begins October 2012

	Final Wave
	Begins November 2012


CCG authorisation Lay Assessor expression of interest 
If you are interested in becoming a CCG Lay Assessor, please complete the form below and return to roz.davies@nhs.net or jane.burbidge@nhs.net
	Name 
	

	Organisation (if applicable)
	

	Current role (if applicable)
	

	Contact details
	

	Email
	

	Phone number
	


	Availability for waves
	Phase 1

Aug/Sept 2012
	Phase 2

Sept/Oct 2012
	Phase 3

October 2012
	Phase 4

Nov 2012

	Please tick box to indicate availability
	
	
	
	

	

	Availability for training dates
	19 July
	23 July
	26 July
	27 July
	30 July
	31 July
	7 Aug
	8 Aug

	Please tick box to indicate availability
	
	
	
	
	
	
	
	


	Please summarise what you feel you have to offer including your knowledge, skills and experience from your personal life, community activity and from any paid or unpaid work 

(feel free to expand this box or add on a separate sheet)

	

	Please summarise why you would like to become a Lay Assessor
(feel free to expand this box or add on a separate sheet)

	


