SRO: DAVID FOSTER

ACTION AREA 1: HELPING PEOPLE TO STAY INDEPENDENT, MAXIMISING WELL-BEING AND IMPROVING HEALTH OUTCOMES

OBIJECTIVE NATIONAL ACTION m TIME
Develop national policy | Secure a budget and design a programme to support “making every contact count” for all branches of SRO Apr-13
and programmes for: nursing and midwifery tailored for each group
“Making every Develop a narrative for implementing “making every contact count” SRO May-13
contact count”
Undertake an engagement exercise at the conference, planned for summer 2013, to consider the role of SRO Jun-13
midwives in “making every contact count”
Development and testing of leadership and continuing professional development programmes, linked to Professional Officer Sep-14
Children and Young People Outcome Framework and The Carlisle Inquiry Report (Nursing) Dept of Health
Maximise the leadership | Work with wider community services to identify the public health nurse role - district nurse and practice nurse, Professional Officer Apr-14
role of specialist including support for and a work stream for supporting carers (Nursing) Dept of Health
community practitioners Secure funding and develop a programme to create a new model of public health nursing and establish an SRO
and public health nurses . . Apr-13
evidence base of contemporary public health knowledge
Develop a network and task groups for public health nursing and midwifery SRO Sep-13
Develop a new model Engaging stakeholders, including RCM, design a one-page strategy and visual for public health midwifery SRO Apr-13
for the public health
role of midwives Secure funding and develop a programme to create a new model of public health midwifery SRO Apr-13
Give children and Actions are within the national health visitor plan Professional Officer
families the best start (PH Nursing and Health Visiting) Apr-13
through national health Dept of Health
VIS'SQ\?eijnde;:fO:ar;zrse Actions are within the school nurse development plan. Develop a standard school nurse offer to support Professional Officer
P P the delivery of school health services (PH Nursing and Health Visiting) | Apr-14
Dept of Health
Professional Officer
Develop a programme Development of e-learning sessions (Introduction to dementia (x2), and compassionate care and dementia (x2) (PH Nursing and Health Visiting) May-13
of work to support Dept of Health
“The Dementia Develop the dementia vision and strategy for the nursing contribution to dementia care Professional Officer Feb-13
Challenge” (PH Nursing and Health Visiting)
Dept of Health
D i3 Path ith : les f ; ; Professional Officer
ementia Pathway document with best practice examples for dementia care nursing (PH Nursing and Health Visiting) | Feb-13
Dept of Health
Develop a communication strategy to promote dementia e-learning, vision and pathway (PH NuPrrsCi)r]:gSesair?gﬂe?afliiﬁ/risiting) Mar-13

Dept of Health
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OBJECTIVE

NATIONAL ACTION

TIME

Develop the nursing The Health Equality Framework: Currently under clinical testing. HEF Tools was launched 6 March 2013, Professional Officer Mar-14
contribution to NHS England to work with CCGs to promote use of tool to measure and reduce impact of health inequalities (PH Nursing and Health
“No Health without Visiting) Dept of Health
Mental Health” . . . . . . . o . .
Measuring therapeutic engagement: Questionnaire is currently under clinical testing. Once complete, it is Professional Officer Mar-14
anticipated that it may need some refinement, and then be tested in a larger study (PH Nursing and Health
Visiting) Dept of Health
Use NICE guidance to Complete summary of NICE guidelines, with accessible recommendations grouped by public health outcome domains PHN Project Team Apr-13
develop an accessible Promotion of the guidelines to nurses and midwives. This can be achieved by disseminating them throughout the NHS Enaland JUn-13
ey(;dq?ce base E)Ir NHS, discussion at conferences and direct to nurses and midwives through social media 9
midwifery in public : — : — ; ;
health practice Measurement of the effectiveness of the NICE guidelines after they have been published, within a defined timescale. NHS England Aug-14
May take the form of a survey of nurses who have used them, gauging the nurses’ opinion of their usefulness
Ensure that NICE guidelines are an inherent part of the advice and guidance framework, and are fed explicitly
into commissioning processes, procedures and guidelines for contracts NHS England Sep-13
Applying Compassion in | Use the “Tell Us How" project to engage with health and social care sectors to seek opinions about how SRO May-13
Practice in Social Care to reduce bureaucracy and create more time to care
Settings: working . . . . . . .
. Further development of the 15 Step Challenge to enable delivery in community hospitals and social care settings SRO Dec-13
effectively across sectors
to integrate health, care | Collaborate on the implementation of the Leadership Qualities Framework for Adult Social Care and Everyday SRO Jun-13
and support services Excellence (careers for registered managers in the care sector)
Consider the findings of “Your Care Rating”, the survey of care home residents and what impact this might SRO Sep-13
have on active engagement across sectors
Develop and embed a new network to ensure engagement is sustained SRO Sep-13
Consider the implications of “Effectiveness of staffing models in residential, sub-acute, extended aged SRO for AAG Dec-13
care settings on patient and staff outcomes” - a Cochrane Review 2011 e
Application and implementation of the narrative for person-centred (integrated) care that supports NHS England and Head of Long Term Apr-13
CCGs to fulfil their duty (under the Health and Social Care Act 2012) to promote and encourage the integration of care Conditions NHS England
Ensure that action areas 2-6 take into account social care and the integration of health and social care SRO Apr-13
Publish a common purpose framework for the integration of care and local services Department of Health May-13

and NHS England
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OBJECTIVE

Develop a programme

NATIONAL ACTION

Promote the use of the Health Equalities Framework Tool

Professional Officer

TIME

of work, to reduce the (Mental Health and Learning | Dec-13
impact of health Disabilities) Dept of Health
inequalities, for people
with learning disabilities Negotiate with the Health and Social Care Information Centre regarding the collection of national data Professional Officer
(Mental Health and Learning | Dpec-13
Disabilities) Dept of Health
Develop a National Health and Social Care Passport for people with learning disabilities going into acute care settings Professional Officer
(Mental Health and Learning | Mar-14
Disabilities) Dept of Health
OBJECTIVE LOCAL ACTION m TIME
“Making every contact Maximise the contribution of general practice nursing to high quality, compassionate and excellent health and Professional Officer (Nursing) Apr-14
count” for health and wellbeing outcomes for all people cared for in community settings, using the visual that has been developed and Dept of Health, Head of Long
wellbeing the engagement with practice nurses at the Healthcare Innovation Expo in March 2013 Term Conditions NHS England
Implement ‘Care in Local Communities’, a new vision and model for district nursing Professional Officer (Nursing) Apr-14
Dept of Health, Head of Long
Term Conditions NHS England
Consider a programme of work to maximise the impact of risk stratification on early identification and SRO Jul-13
intervention for health improvement and better outcomes for people with long term conditions
Definitive guidance is required on care planning and shared decision making, to support all nurses to actively
engage patients in discussions about their health and care support needs. There must be clear guidance on improving self SRO Jun-13
management /self care and health outcomes. We will also explore the therapeutic interview techniques model for
midwifery to support better care planning and shared decision making in this area
Support nurses ?nd Education and training plans need to be in place for implementation of the dementia e-learning sessions Profes;ional Officer Jun-13
midwives to maximise | 15 sypport all nurses to understand and recognise their contribution along the dementia pathway (PH Nursing and Health
their contribution to the Visiting) Dept of Health
“Dementia Challenge”
Ensure practice is Technology and social media workshops and support for school nurses, district nurses and general Professional Officer (Nursing) Oct-14
supported by practice nurses Dept of Health
appropriate technology [ pasign a mechanism for receiving bids and allocating the £100m technology fund Dept of Health Mar-15
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LOCAL ACTION

OBJECTIVE

TIME

Improve health and
wellbeing for children
and young people
through school
nursing plans

Implement the national school nurse plan

All Providers

Apr-14

OBJECTIVE

Develop our skills
as “health promoting

practitioners”, “making
every contact count”

CALL TO ACTION

TIME

Develop a competency framework for dementia and roll out of e-learning to every member of the clinical care team Professional Officer Dec-13
(PH Nursing and Health
Visiting) Dept of Health
Consider further development of the ‘care maker’ role within the social care sector Head of Commissioning | 13
NHS England
SRO Mar-14

Maximise the impact of national campaigns on the call to action for individuals, e.g. NHS Change Day




